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	Project Management Development – Practice and Perspectives

First International Scientific Conference on Project Management in the Baltic Countries

February 8-9, 2012, Riga, University of Latvia


CONFERENCE PROGRAMME
Conference is organized by the Faculty of Economics and Management, University of Latvia, in cooperation with the Professional Association of Project Managers and supported by the Baltic-German University Liason Office with funds from the German Academic Exchange Service (DAAD), “Latvijas Mobilais Telefons” Ltd. and “Aldaris” Ltd.
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The aim of the conference is to discuss results of scientific research in project management issues, to establish new contacts and networking between professionals involved in project management as well as enhance the capacity of project managers. The conference programme includes opening plenary session, parallel sessions. All abstracts are reviewed by two reviewers and papers included in the conference proceedings are double blind reviewed. Conference language is English.
Keynote speakers at the conference are:

· Aleksandrs Antonovs (Deputy State Secretary for the EU Funds at the Ministry of Finance of the Republic of Latvia)
· Prof. Dr. Dr. h.c. mult. Peter J. A. Reusch, Prof. Dr. Katrin Löhr, Muhammad Khushnood (Dortmund University of Applied 
Science and Arts, Germany).
What Can Standards Standardize in International Project Management?
· Prof. Dr. José Ramon Otegi Olaso, Jacobina Silva Ricardo Jose (University of the Basque Country in Bilbao, Spain). 
Sustainability in Project Management Methodologies
The work of the conference will be organised in the parallel sessions:

1. Standards on Project Management
Session chairs: Peter J. A. Reusch, Žaneta Ilmete
2. Problems and Solutions in EU Funds Project Management (Implementation)

Session chairs: Juris Krūmiņš, Arvi Kuura, Tatiana Yurieva
3. IT Project Management
Session chairs: Carsten Wolff, Inesa Vorončuka
4. Professional Education and Science in Project Management
Session chairs: Biruta Sloka, Jerzy Kisielnicki
5. Project Risk Management

Session chairs: Wolfgang Tysiak, Ramona Rupeika - Apoga
Detailed Programme of the Conference
Wednesday, February 8, 2012

17.30 – 20.00
Registration for the conference Raiņa bulv. 19, lobby

18.00 – 20.00
Welcome Cocktail hosted by Indriķis Muižnieks, Vice Rector of University of Latvia, Raiņa bulv. 19, café “Amica”
Thursday, February 9, 2012

9.00 – 10.00
Registration for the conference Raiņa bulv. 19, lobby
Coffee, Raiņa bulv. 19, room 5
10.00 – 12.00
Plenary Session, Raiņa bulv. 19, Lielā aula (Great Aula)

Session chairs: Juris Krūmiņš, Peter J. A. Reusch
Conference opening: Mārcis Auziņš, Rector of University of Latvia
Markus Häfner, Baltisch-Deutsches Hochschulkontor, Latvia
Announcement of best master thesis in project management 2011:
Žaneta Ilmete, President of Professional Association of Project Managers, Latvia
Līga Menģelsone, Director General of the Employers’ Confederation of Latvia 
Presentations
· Aleksandrs Antonovs (Deputy State Secretary for the EU Funds 
at the Ministry of Finance of the Republic of Latvia)
· Prof. Dr. Dr. h.c. mult. Peter J. A. Reusch, Prof. Dr. Katrin Löhr, Muhammad Khushnood (Dortmund University of Applied 
Science and Arts, Germany).
What Can Standards Standardize in International Project Management?
· Prof. Dr. José Ramon Otegi Olaso, Jacobina Silva Ricardo Jose (University of the Basque Country in Bilbao, Spain).
Sustainability in Project Management Methodologies
12.00 – 14.00
Lunch café “Amica” (Raiņa bulv. 19)
14.00 – 15.30
Parallel Sessions (Raiņa bulv. 19)
15.30 – 16.00
Coffee Break (Raiņa bulv. 19)
16.00 – 17.30
Parallel Sessions (Raiņa bulv. 19)
17.30 – 18.15
Conference conclusions and future prospects, 
Raiņa bulv. 19, Lielā aula (Great Aula)

Session chairs: Juris Krūmiņš, Peter J. A. Reusch
19.00 – 21.00 Reception
Hosted by Juris Binde, President of Latvijas Mobilais Telefons, Latvia
Parallel sessions
1. Standards on Project Management (Raiņa bulv. 19, room 240)
Session chairs: Peter J. A. Reusch, Žaneta Ilmete
· Peter J. A. Reusch, Khushnood Muhammad, José Ramon Otegi Olaso. 
An Object Role Oriented Project Management Approach

· Nellija Titova. Project Management Three Whales: Time, Recourses and Quality
· Gints Turlajs. Enterprise View as a Set of Projects and thus Obtained Improvements in its Valuation and Management
· Žaneta Ilmete, Silvija Bruņa, Emīls Pūlmanis. Increasing the Level of Organizational Competence in Project Management – the New Project Work Development Perspective
2. Problems and Solutions in EU Funds Project Management (Implementation)
(Raiņa bulv. 19, room 101)
Session chairs: Juris Krūmiņš, Arvi Kuura, Tatiana Yurieva
· Olita Janberga. EU Funds Project Controls
· György Kocziszky. Experiences of the Utilization of EU Funds in Hungary
· Tatiana Yurieva. Project Crisis Management
· Jānis Aprāns. Problems in Implementation of Projects Co-financed from EU Cohesion Fund: the Comparison of Period 2007 – 2013 with Period 2004 – 2006
· Austeja Pilkaite, Alfredas Chmieliauskas. European Union Assistance Influence on Program and Project Management and its Maturity: Migration Funds Analysis in Lithuania
· Emīls Pūlmanis. Evalutation of Regional Development Financial Instruments Funded Project Management
· Marija Simonova. Role of Projects in the Raising of Human Capital Management Efficiency

3. IT Project Management (Raiņa bulv. 19, room 258)
Session chairs: Carsten Wolff, Inesa Vorončuka
· Alejandro Gutiérrez, José Ramón Otegi. The Use of Application Frameworks in Software Development Projects: a System Dynamics Model

· Christopher Brink, Martin Peters, Sabine Sachweh. Improved Software Project Management through the Use of Product Lines
· Marius R. Khan, Can Elmali, Christian Reimann, Sabine Sachweh, Carsten Wolff. Support of Collaborative Work through the ANOTO- and Multi-Touch Technology
· Dezso Szakaly. Specialities of Technology Transfer Projects in Knowledge Based Economy
· Carsten Wolff. Configuration Management in Multi-Site Projects – An Approach for Collaborative Work
4. Professional Education and Science in Project Management 
(Raiņa bulv. 19, room 114)
Session chairs: Biruta Sloka, Jerzy Kisielnicki
· Linda Mackevica. International Project Experience as a Tool for Improving Professional Competence and Quality of Teachers Education
· Irina Lando. The Experience of Implementation of the Innovation Teaching Methods for Adult Training within the Framework of the European Union Project "The Vocational Education and Training"
· Mariann Somosi. Self-Evaluation Model of Organizational Behavior in Higher Education Quality Development Projects
· Natalia Danilkina. Academic Project Management: the Federal University Case
· Laura Keršule, Biruta Sloka. Company Reputation – Long Term Project for Company Successful Development
5. Project Risk Management (Raiņa bulv. 19, room 205)
Session chairs: Wolfgang Tysiak, Ramona Rupeika – Apoga
· Hilmar Þór Hilmarsson. Public-Private Partnerships and Clean Energy Projects in Emerging Market Economies: How Can Companies from 
Small States Manage the Risks?
· Dinh Trung Quang, Hilmar Þór Hilmarsson. How Can Private Companies Use the Financial Services and Risk Mitigation Instruments Offered by Export Credit Agencies in Emerging Markets?
· Agnese Vaivade, Edgars Brēķis. Project Risk Assessment Using Quantitative Methods

· Juris Uzulāns. Project Management Maturity and Risk Management Documentation

· Ramona Rupeika-Apoga, Irina Solovjova. Project Foreign Exchange Risk Management in Enterprises: The Case of the Baltic States
· István Fekete. Does Lost Time Cost You Money and Create High Risk?
· Wolfgang Tysiak. From Critical Path to Critical Field
Conference Programme Committee

Prof. Dr.oec. Žaneta Ilmete (University of Latvia, President of Professional Association of Project Managers, Latvia) Chair
Prof. Dr. Arvi Kuura (University of Tartu, Estonia) Co - Chair
Prof. Dr. Dr. h.c. mult. Peter J. A. Reusch (Dortmund University of Applied Science and Arts, Germany) Co – chair
Prof. Dr. Signe Bāliņa (University of Latvia, President of Latvian Information and Communications Technology Association, Latvia)
Prof. Dr. Edgar Below (Reims Management School, France)
Dr.oec. Juris Binde (President of Latvijas Mobilais Telefons, Latvia)
Prof. Dr. Florian E.Dorrenberg (South Westphalia University of Applied Sciences, Germany)
M. Eng, CPP, MPD. Adesh Jain (First Assessor IPMA, Director of Centre for Excellence in Project Management, India)
Prof. Dr. Jerzy Kisielnicki (Warsaw University, Poland)
Prof. Dr. Juris Krūmiņš (University of Latvia)
Prof. Dr. Michael J. Littman (Buffalo State University of New York, USA)
Prof. Dr. José Ramon Otegi Olaso (Head of EuroMPM at the University of the Basque Country in Bilbao, Spain)
Prof. Dr. Katrin Löhr (Dortmund University of Applied Science and Arts, Germany)
Prof. Dr. Māris Purgailis (Dean of Faculty of Economics and Management, University of Latvia, Latvia)
Prof. Dr. Biruta Sloka (University of Latvia, Latvia)
Prof. Dr. Wolfgang Tysiak (Dortmund University of Applied Science and Arts, Germany)
Prof. Dr. Inesa Vorončuka (University of Latvia, Latvia)

Prof. Dr. Carsten Wolff (Dortmund University of Applied Science and Arts, Germany)
Conference Organizing Committee

Žaneta Ilmete (University of Latvia)
Silvija Bruņa (University of Latvia, Professional Association of Project Managers)
Emīls Pūlmanis (University of Latvia, Professional Association of Project Managers)
Daiga Āboltiņa (University of Latvia)
Irina Bausova (University of Latvia)
Kaspars Čikste (University of Latvia)
Džineta Dimante (University of Latvia)
Anete Mandeika (Professional Association of Project Managers)
Marija Simonova (Professional Association of Project Managers)
Biruta Sloka (University of Latvia)
Rita Žuka (University of Latvia)
Conference webpage: http://www.evf.lu.lv/pmconf2012
Logo prepared by Emils Pulmanis
The publication contents are the sole responsibility of the publication author and it does not reflect the Baltic-German University Liaison Office
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