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Project structure
 
 Duration: 2012 – 2023

 Sponsors and
partners:

 Project goals: partial restoration of the northern floodplain landscape 
                             „Leipziger Auwald“

2013 Flooding in the Leipzig alluvial forest

(Photo: Lebendige Luppe)
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Project area
 

Leutzscher Holz (M.Vlaic I NABU Sachsen) 
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Project partners and fields of activity
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Social science areas of work

 Development of a communication concept

 Target group and stakeholder analysis 

 Development and support of informal participation

 Support for project PR

Media response analysis

 Studies of the perception of nature and local leisure behavior

 Analysis of conditions for the success of public infrastructure projects 

 Analysis, monitoring and development of internal project processes
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The logics of institutions

 Administrative logic 

 Scientific logic 

Media logic

 Logic of environmental organisations



8|

Stakeholder analysis

Power – Interest – Matrix
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Project workshop on stakeholder analysis

Power – Interest – Matrix

(Photo: Lebendige Luppe)
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Opportunities for informal participation

(Photos: Lebendige Luppe)
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Participation lessons learned

 There is no compulsion to offer participation 
in every possible case.

 If citizen participation is seen as a tool for 
conflict management, it comes too late.

 Systematic stakeholder analysis and stakeholder management 
are indispensable groundwork for any participation initiative.

 Participation needs sufficient support with 
financial and human resources.
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