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Profile

Austrian central organisation for public promotion of 
research and innovation

We offer not only funding but also high-quality services 
(advice, counselling, coaching) to the R&D community in Austria

Comprehensive programme management (design, implemetation, 
administration)

FFG plays an important role in achieving the aims defined by 
Austria and the European Union (strategic intelligence)

R. König / FFG - European and International Programmes  (EIP)Page 4
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Parliament Committee for Research, Innovation 
& Technology

Legal Framework

Federal Government

& Technology

BMF*

BMWFJ** BMVIT*** BMWF****

Austrian Science Fund
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Organisational Structure

ManagementInternal audit Strategy

Internal services

Aeronautics 
and Space Agency 

G l St t l Th ti E

(ALR)
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Programmes

Thematic
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European
and
International
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FFG – Austrian Research Promotion Agency

Founded in September 2004

Merger of four organisationsMerger of four organisations
Austrian Industrial Research Promotion Fund
Technologie Impulse Gesellschaft
A t i S AAustrian Space Agency
BIT - Bureau for International Research and Technology Cooperation

Legal structure: private limited company

Owner: Federal Government, represented by 
Federal Ministry of Transport, Innovation and Technology (BMVIT)
Federal Ministry of Economy Family and Youth (BMWFJ)Federal Ministry of Economy, Family and Youth (BMWFJ)

Budget 2009 
508 Mio. € budget (2008: 548 Mio. €)
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General Programmes (GP)

Objective
Strengthening the technological competitiveness of companies 
b d i A t ibased in Austria
Broadening of the innovation base (attracting newcomers)

Funding model is based on
In-house project assessment and selection
Open callp
Buttom-up (now thematic focus)

R. König / FFG - European and International Programmes  (EIP)Page 8
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General Programmes (bottom up)

Programmes and Initiatives SMEs Large scale 
enterprise

Innovation Voucher x xInnovation Voucher x x 

BRIDGE (Programme) x x

General application-oriented research funding x x

(HighTech) Start up Funding x

Feasibility Studies x

Headquarter Strategy x x

Young Experts (preperation for diplomas) x

Collective Research x xCollective Research x x
Service Innovations x x
Financing of international projects within the   
funding schemes EFRE, EUREKA, Eurostars, x (x)

R. König / FFG - European and International Programmes  (EIP)Page 9
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BRIDGE – Bridging Programme

target group: companies, individual researchers, research institutes

consortium: at least 2 partners (1 from science + 1 from industry)p ( y)

tailored instruments: funding can total 75 % of costs if the partner is a SME

calls: 2 calls per year, next will be announced in December 2010

any technology fields
characteristics of the projects:characteristics of the projects: 

predominant basic research
holding a realistic potential for commercial exploitation

goal: intensification of research cooperation between science andgoal: intensification of research cooperation between science and 
industry
maximum period of eligibility can been extended to 3 years 

R. König / FFG - European and International Programmes  (EIP)Page 10
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General Programme
target group: companies, individual researchers/ inventors, research institutes

consortium: single applicant, co-operating working groupsg pp , p g g g p

tailored instruments: up to 50 % (or 70 %) of the total project costs: grants, low 
interest loans, bank guarantees

calls: submission at any time and regular decision board meetingscalls: submission at any time and regular decision board meetings

any technology fields or firm sizesy gy

experimental research and development projects

projects with a concrete chance of commercial exploitationprojects with a concrete chance of commercial exploitation

funding: fulfilment of technical and economical criteria

R. König / FFG - European and International Programmes  (EIP)Page 11
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Structural Programmes (SP)

Objectives
Optimising the structures of the Austrian innovation systemp g y

Developing new forms of co-operation
Building know-how and new fields of strength

Improving competencies in science and the economyImproving competencies in science and the economy

Tasks
D l t i l t ti it i d l ti fDevelopment, implementation, monitoring and evaluation of programmes
Professional, service-oriented project controlling and monitoring
Stimulation of the innovation system through awareness raising, 
community building, networking and public relations work

R. König / FFG - European and International Programmes  (EIP)Page 12
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Structural Programmes

FFG

Structural Programmes

FFG
Structural

Programmes

Science

Excellence and 
Competence

Co-operation and 
Innovation

Human
Potential

Industry
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Competence Centers for Excellent Technologies –
COMET bj tiCOMET – programme objectives

Strengthen co-operation culture between science and industryg p y
Long term Research Cooperation at the highest level
Excellence in Research and Technology
Funding of radical innovations (high risks at realisation)
Open to international participation
R h i t ti l i ibilit b tti “bi ” t (K2)Reach international visibility by setting up “bigger” centres (K2)
Strengthening of human capital
Strengthening the research location AustriaStrengthening the research location Austria

R. König / FFG - European and International Programmes  (EIP)Page 14
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COMET Criteria

General Criteria for 
K Projects and K1/ K2 CentersK-Projects and K1/ K2-Centers

Research programme defined 
jointly by science and industry,

Criteria for K1/ K2 Centers

Bundling and networking Criteria for K2 Centers
Research competence & 
connection to science

Relevance of implementation

Bundling and networking 
of players to strengthen 
thematic synergies

Human resources development

Criteria  for  K2- Centers

International visibilty

Active integration of internationalRelevance of implementation 
in industry

Quality of collaboration 
between science & industry

Human resources development

International integration

Active integration of international 
Industry & scientific partners

between science & industry

Management and implementation

R. König / FFG - European and International Programmes  (EIP)Page 15
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Overview  1st – 3rd Call: 
total  Budget  (1st Funding Period)g ( g )

Programm Line
(Anzahl)

Federal     
in Mio. EUR

Provincial
in Mio. EUR

Total Volume
in Mio. EUR(Anzahl) in Mio. EUR in Mio. EUR in Mio. EUR

K2-Centres
(5) 98,4 49,3 291,7

K1-Centres
(16) 82,3 42,6 266,6

K-Projects
(25) 32,3 14,9 109,5

Total 213 106,8 667,7

R. König / FFG - European and International Programmes  (EIP)Page 17
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Thematic Programmes (TP)

Programmes
FIT-IT – Information technologiesFIT IT Information technologies
At:net – Austrian Electronic Network
BENEFIT – New technologies for elderly people
Intelligent transport systems and services (IV2S)
Energy Research
NANO Initiati e nano sciences and nano technologiesNANO Initiative – nano sciences and nano technologies
KIRAS – Safety research
TAKE OFF – the Austrian aeronautics programmeTAKE OFF the Austrian aeronautics programme
GEN-AU – Genome research

R. König / FFG - European and International Programmes  (EIP)Page 18
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Aeronautics and Space Agency (ALR)

Objectives
International positioning and networking of Austrian industry, economy, 

iscience 
Securing Austria‘s competitiveness at the international level
Implementation of Austrian aeronautics and space policy

Tasks
Central contact point for coordination of activities
Representing Austria in EU bodies, ESA, EUMETSAT
Management of participation in bilateral and international aerospace 
programmes, management of the Austrian space programme
Sustainable development and strengthening of the Austrian aeronautics 
and space cluster

R. König / FFG - European and International Programmes  (EIP)Page 19
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European and International Programmes (EIP)

Objectives
Support of Austrian researchers in industry and science with a view to 

ti ti i ti i th E R h F kpromoting participation in the European Research Framework 
Programme, EUREKA, ICT PSP, CIP

T kTasks
National competence and service centre for European and international 
R&D programmes and initiatives
P f i l i f ti d lli ll bProfessional information and counselling on all programmes by 
competent national contact points
Establishment of contacts with international R&D networks
M it i f A t i ti i ti i EU F k PMonitoring of Austrian participation in EU Framework Programme

R. König / FFG - European and International Programmes  (EIP)Page 20
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Catching-up: Expanding R&D spending
Ambition to join the club of „innovation leaders“

GERD 2009: 2,73% of GDP, rank 3 on 
european level (leading: Schweden 
and Finnland) Germany

Austria

and Finnland)

• rank 6 in European Innovation 
Scoreboard („Innovation Follower“)

Germany

EU-25/27

R. König / FFG - European and International Programmes  (EIP)Page 21
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Strengths and weaknesses of the Austrian innovation system 
according to CIS (2009)

weaknesses strengthsEU 27

S&E and SSH graduates
S&E and SSH doctorate graduatesS

acco d g to C S ( 009)

Tertiary education

Venture Capital

Life-long learning

Youth education
Public R&D expendituresEN

A
B

LE
R

S

k. A.

Venture Capital

Business R&D-expenditures

Private credit

Broadband access by firms

IT expenditures

No n-R&D innovation expendituresES

Innovative SMEs collaborating 

Public private co-publications 

p

SMEs innovating in-house

Firm renewal (SMEs entries + exits)

EPO patentsR
M

 A
C

IT
IV

IT

Techn. Balance of Payments flows

Community trademarks 
Community designs 

EPO patents

SMEs introducing product or process innovations

SMEs introducing marketing or organisational innovations

FI
R

k. A.

k. A.

SMEs introducing marketing or organisational innovations 
Resource efficiency innovators

Reduced labour costs

Reduced use of materials and energy

Employment in medium-high & high-tech manufacturing

Employment in knowledge-intensive servicesO
U

TP
U
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FFG-Research Promotion Statistics I

2006 2008 Development
from 2008 to 2009

Accepted 
Projects

1.221 + 21 %

2007

1.805 2.545

2009

3.072

Partners

Projects

+ 3 %

%

2.113

1.805

2.703 5.088

2.545 3.072

5.220

Funding

Agreed 447 Mio € - 9 %406 Mio € 548 Mio € 508 Mio €Agreed

Cash Value - 13 %

+ 3 %Payments 310 Mio €

296 Mio. €
447 Mio. € - 9 %

255 Mio. €

306 Mio €

406 Mio. €
424 Mio. €

366 Mio €

548 Mio. €
371 Mio. €
508 Mio. €

378 Mio. €

Source: FFG Promotion Statistics 2009

+ 3 %y 310 Mio. € 306 Mio. € 366 Mio. € 378 Mio. €
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FFG-Research Promotion Statistics II
Allocation of cash values according to type of organisations in 
2009

3,27; 
1%

4,02; 
1%

71,22; 
14%

Business
Research Organisations
Universities
Intermediates
others

47,17; 
9%

378,73; 
75%

TOTAL PAYMENTS

R. König / FFG - European and International Programmes  (EIP)Page 24
www.ffg.at
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FFG-Research Promotion Statistics III
New FFG-applicants 2007-2009
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FFG-Research Promotion Statistics IV
SME: Beneficiaries 2009
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FFG-Research Promotion Statistics V
SME: Net Cash Value 2009
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European and International Programmes (EIP) 

Objective: Strengthening the Austrian participation in international R&D 
Programmes (FP!!) 

Host of: all Austrian FP7 NCPs, EUREKA, CIP, EEN, ICT PSP

Activities: Awareness, Information, Consultation, Coaching, international 
Networking (Consortium building) Representation of Austrian interests inNetworking (Consortium building), Representation of Austrian interests in 
the European Network of National Contact Points (NCP) 

Measures: Information and Training events, Workshops and Seminars, 
O COne-on-one meetings, Cooperation with intermediary organisations

continuous campaign for FP7

Monitoring of FP participation: separate project of Ministry of ResearchMonitoring of FP participation: separate project of Ministry of Research
EIP: monitoring of consultancy success

www.ffg.at/rp7

R. König / FFG - European and International Programmes  (EIP)Page 28
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EIP Organisational Framework

EIP structure: Contractual basis with
Main contract: 5 Federal Ministries and Economic Chamber
Duration: 7 years (2007 – 2013)

Further contracts:Further contracts:
• Preparatory coPreparatory co--funding for FP proposal writingfunding for FP proposal writing
• National training and networking: FFG Academy
• EUREKA• EUREKA
• CIP/EEN and more

Mid term evaluation: in 2010Mid-term evaluation: in 2010

Employees at EIP: app. 45: experts in the resp. fields

R. König / FFG - European and International Programmes  (EIP)Page 29
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Creating the Framework for Successful Austrian 
Participation in FP7

contractual basis for EIP activities: 5 FM + Economic Chamber
Systematic Qualification Programme: 

FFG Academy
Access to qualified project management expertise and trainingAccess to qualified project management expertise and training

Combination of preparatory funding andCombination of preparatory funding and coaching by EIP 
National dimension of networking: national structure of

ti ith ll i i iti & h i ticooperation with all regions, universities & research organisations
Cooperation agreement with Austrian Rectors Conference (training/info 
exchange scheme, specific events for/at Universities, strategic 

l )consultancy, etc.)
ERC cooperation agreement between FFG – FWF (Austrian Science 
Fund)

R. König / FFG - European and International Programmes  (EIP)Page 30
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FFG/EIP  Customer Support Services

General and targeted information supply
Consultation (short and long term)
Support before/after each call for proposals
Meetings
Proposal check
Contract negotiation
Project implementation
Project reportingoject epo t g
Legal and financial issues (NCP IPR, Consortium agreement)
Result exploitation/dissemination
NetworkingNetworking
National and international ( NCP projects) partner search support
Success stories
Awards for FP7 coordinators

R. König / FFG - European and International Programmes  (EIP)Page 31
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or….FFG/EIP: we are your GPS through European R&D!

FFG/EIP
Services

Trainings for effective R&D 
project management

7) Project Management

Services

We increase your chances for 
successful evaluation

6) Proposal Check

project management

Assistance in legal  matters 
of your R&D projects 

5) Legal Issues (IPR)

3) Preparatory Co-funding

We help in finding the right 
partners for your projects

4) Partner Search

Should you invest time &
2) Individual Coaching

8) E l i i

Co-funding for European R&D 
project development

) y g

Information on relevant R&D 
1) Email Services

Should you invest time & 
money for getting involved in 

European R&D? Tech transfer and exploitation 
assistance for your R&D 

projects

8) Exploitation

R. König / FFG - European and International Programmes  (EIP)Page 32
Project Development Phases

Programmes straight to your 
PC!
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Let‘s talk about …

The European system of National Contact Points and 
their taskstheir tasks

Some major Challenges for Universities in FP7

The Austrian Approach

R. König / FFG - European and International Programmes  (EIP)Page 33
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Let‘s talk about …

The European system of National Contact Points and 
their taskstheir tasks

Some major Challenges for Universities in FP7

The Austrian Approach
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Key Question …y

What is necessary to enable, foster 

successful participation p p

in the EU Framework Programmes 

i ddi iin addition to 

excellent science & technology?

R. König / FFG - European and International Programmes  (EIP)Page 35
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The European NCP System …p y

Background

F kFramework:
Guiding Principles for National Contact Points:

Di dDiscussed:
with personal representatives of Ministries, adaptations for 
FP7

National Contact Points:
are nominated nationally, financed primarily nationally, wide y p y y
variety of approaches (decentralised – centralised)

R. König / FFG - European and International Programmes  (EIP)Page 36
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Guiding Principles for NCPs …g p
Intro and basic principles: Role of NCPs in FPs, general 
descriptionsp

Recommended tasks for NCPs:
Informing, awareness raising
Advising, assisting and training
Signposting and Feedback

Characteristics of the NCP systemy
Compulsory and recommended characteristics

Nomination and recognition process

Co-operation between the NCPs and the Commission services

Exchange of information at European level on performance of

R. König / FFG - European and International Programmes  (EIP)Page 37
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Interaction with Universities …
Universities are central “customer groups” of NCPs

Average FP6 successful participations:Average FP6 successful participations: 
HE app. 35% of successful participations
Res 27%
SME 14%SME 14%
Large 11%

Different models of interaction between Universities and NCPs in 
various countries

in Austria: active approach…

R. König / FFG - European and International Programmes  (EIP)Page 38
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Let‘s talk about …

The European system of National Contact Points and 
their taskstheir tasks

Some major Challenges for Universities in FP7

The Austrian Approach

R. König / FFG - European and International Programmes  (EIP)Page 39



Riga, 03 February 2011
University of Latvia

Some major Challenges for Universities in FP7j g
Conditions: Competition is getting tougher (EU FPs as learning 

systems), project orientation needed, strong company orientation of y ) p j g p y
FP7, full costing – pricing activities

From the University perspective:From the University perspective: 

“Baseline” Participation: enabling/facilitating participation of scientists:

Challenge: gathering relevant information to entire FP7 providingChallenge: gathering relevant information to entire FP7, providing 
needed services to scientists by research support/service offices

Participation following institutional strategic interests:Participation following institutional strategic interests:

Challenge: supporting profile development with pro-active initiatives 
of research support/service offices

R. König / FFG - European and International Programmes  (EIP)Page 40
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Let‘s talk about …

The European system of National Contact Points and 
their taskstheir tasks

Some major Challenges for Universities in FP7

The Austrian Approach:
Austrian FP7 Supervision and Support System

R. König / FFG - European and International Programmes  (EIP)Page 41
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Learning from Experience: 
The Austrian Case

It was NOT an easy start in the FP in 1995 when Austria 
joined the EU: hard work at all levels!!joined the EU: hard work at all levels!!

Austria can be good example of what is possible

N d A t i R&D ll t d d ti l iNowadays: Austrian R&D well connected and active player in 
EU FP: 

FP6: 2000 AT participations with 20.000 EU/international p p
partners, app. 4,5 billion Euro total volume of projects 
with AT involvement, 117% return rate
FP7 Today (Data Nov 2010): app 1 560 successfulFP7 Today (Data Nov. 2010): app. 1.560 successful 
Austrian teams working in app. 1.140 successful 
projects (190 coordinated by Austria) with funding for 
A strian partners app 490 Mio E ro 126% ret rn rate

R. König / FFG - European and International Programmes  (EIP)Page 42
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A long way…
the organisational set upthe organisational set up

Central organisation, nowadays part of FFG-Austrian Research 
Promotion AgencyPromotion Agency
Broad spectrum of services: awareness, information, coaching
Staff: Experts in the field plus additional expertise/experiencesSta pe ts t e e d p us add t o a e pe t se/e pe e ces
Training „on the job“: involvement in projects 
Strong networking, even in Austria and beyondg g, y

Staff is essential!

R. König / FFG - European and International Programmes  (EIP)Page 43
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Austrian Support Network for FP7

Austrian-wide FP7 assistance network

a complementary network of National Contact Points,

Regional Partners/Contact Points and 

Institutional Contact Points (Universities, etc.)

R. König / FFG - European and International Programmes  (EIP)Page 44
www.ffg.at
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Austrian Support Network for FP7
The Structure

N ti l C t t P i t FFG / EIP

- The Structure

National Contact Points - FFG / EIP

Coordinating National 
Contact Point

Thematic National Contact Points

Regional Contact Points (RCP)

RCP RCP RCP RCP RCP

Institutional/Organisationl Contact Points (CP)

CP CP CP CP CP CP CP CP CP CP CP

R. König / FFG - European and International Programmes  (EIP)Page 45
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Austrian Support Network for FP7 
An Overview

The Network:

- An Overview

• National Contact Points (NCP)
• Regional Contact Points (RCP) 
• Contact Points within Organisations (CP)

R. König / FFG - European and International Programmes  (EIP)Page 46
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Austrian Support Network for FP7
- The Tasks

Periodic Meetings
T i i N E h f E iTraining, News, Exchange of Experiences

Web based Knowledge Management System - Moodle

Joint Event Planning

Cooperation in supporting applicants

Cooperation in organising strategy meetings with leading 
organisations

E h f D t Sh i D t BExchange of Data – Sharing a common Data Base

R. König / FFG - European and International Programmes  (EIP)Page 47
www.ffg.at
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FFG Academy – Training Sessions

Not just information but REAL training

Set up with start of FP7:Set up with start of FP7:

4 standardized Modules/Courses
FP7 for NewcomersFP7 for Newcomers
Project development and proposal writing
Project management in FP7
Consultants training
People (New)

R. König / FFG - European and International Programmes  (EIP)Page 48
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7th Framework Programme

EU R lt- EU Results -

R. König / FFG - European and International Programmes  (EIP)Page 49
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7th Framework Programme

A t i R lt- Austrian Results -
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Basic Research Funding in Austria

Central funding organization for basic research
FWF- Austrian Science Fund
h // f f / /i dhttp://www.fwf.ac.at/en/index.asp

Objectives
To strengthen Austria's international performance and capabilities in science 
and research as well as the country's attractiveness as a location for high-
level scientific activities, primarily by funding top-quality research projects for 
individuals and teams and by enhancing the competitiveness of Austria's y g
innovation system and its research facilities; 
To develop Austria's human resources for science and research in both 
qualitative and quantitative terms based on the principle of research-driven 
education;education; 
To emphasize and enhance the interactive effects of science and research 
with all other areas of culture, the economy and society, and in particular to 
increase the acceptance of science and research through concerted public 
relations activities
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Basic Research Funding in Austria

Central Statistics Provider
STATISTICS AUSTRIA
http://www.statistik.at/web_en/statistics/index.html

LinksLinks
Research and Development (R&D), Innovation
http://www.statistik.at/web_en/statistics/research_and_development_
r d innovation/index.html_ _
Publications
http://www.statistik.at/web_en/dynamic/statistics/research_and_deve
lopment_r_d_innovation/publikationen?id=&webcat=16&nodeId=132
6&frag=3&listid=16
Government R&D Budget Analysis
http://www.statistik.at/web_en/statistics/research_and_development_
r d innovation/government r d budget analysis/index html
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2009

Data Source:

2009

7,652.3 EUR
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Data Source:
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Austria

EU

Data Source:
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FFG Contact Points

FP7 National Contact PointsFP7 National Contact Points
http://rp7.ffg.at/kontakt

FFG/EIP Unit for International Cooperation and Mobility
http://rp7.ffg.at/inco
http //rp7 ffg at/ideenhttp://rp7.ffg.at/ideen
http://rp7.ffg.at/menschen
http://rp7.ffg.at/forschungspotenzialhttp://rp7.ffg.at/forschungspotenzial
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Ralf KönigRalf König

FFG – Austrian Research Promotion Agency
Division European and International Programmes (EIP)Division European and International Programmes (EIP)

Unit International Cooperation and Mobility

T l 43 (05)7755 4601Tel.:  +43 (05)7755 4601
Fax: +43 (05)7755 94600
Email:  ralf.koenig@ffg.at
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