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Latvijas Universitate mainas uz augsu

Latvijas Universitates rektors
profesors Marcis Auzins

Pirms gandriz gadsimta Latvijas Universitate tika dibinata
ka pirma nacionala universitate Latvija. Tas gerbonT ierakstiti
vardi Scientiae et Patriae — Zinatnei un Tévzemei. Latvijas
Universitate ir bijusi un ir viens no Latvijas valsts neatkaribas,
nacionalas identitates un paSapzinas spilgtakajiem simboliem.
Arm péc gandriz gadsimta Latvijas Universitate joprojam ir
Latvija vieniga klasiska tipa universitate, kas nodroSina visa
[Tmena studijas un pétniecibu humanitarajas, dabas, socialajas,
izglitibas zinatnés un medicina.

Més pilntba apzinamies savu misiju — Latvijas Universitate ir
garants Latvijas attistibail Mdsu Alma Mater sekmiga darbiba
ir priekSnoteikums Latvijas augstakas izglitibas un zinatnes
sistémas izaugsmei, visas sabiedribas ilgtspéjigai attistibai
un uz zinaSanam balstitas valsts ekonomikas veidoSanai.
Tapéc Latvijas Universitate ka valsts lielakd un tradicijam

bagataka augstaka macibu iestade vienmeér ir uznémusies ne
tikai augstakas izglitibas nozares, bet art sabiedriski nozimigu
procesu virzitaja un [idera lomu.

Latvijas Universitates viedoklis ir batisks lemumu pienemsSanai
valsts parvaldes procesa. Jau 2004. gada, pienemot Latvijas
Universitates Attistibas stratégiju, més bijam soli priek§a citiem,
gatavi parmainam un jauniem izaicinajumiem. Lai reformétu visu
augstakas izglitibas sistému un raditu pieméru, sdkam pasi ar
sevi. 2010. un 2011. gads Latvijas Universitaté tika pasludinati par
kvalitates gadiem. Diskusijas par studiju procesa pilnveido$anu
tika iesaistiti gan Latvijas Universitates macibspéki, gan
studenti. Akadémiska izciltlba un darba efektivitate ir viena no
galvenajam mdsu prioritatém.

AizvadTitajos gados ir sasniegti pirmie nozimigie rezultati cela uz
lielo Latvijas Universitates mérki — nostiprinat masu Alma Mater
ka zinatnes universitati. Lai to 1stenotu, Latvijas Universitate ir
apnémibas pilna I1dz savai 100 gadu jubilejai k|Gt par vienu no
vado$ajam zinatnes universitatém Austrumeiropa un noteiktu
zinatnu nozaru ekselences centru Eiropas un pasaules Iimenr.

Varam lepoties, ka jau tagad daudzi nozimigi zinatniski at-
klajumi veikti Latvijas Universitaté. Tuvakajos gados pétnie-
ciskajam darbam ir jaklist par neatpemamu un integrétu
ikvienu studiju sastavdalu. ArT turpmak Latvijas Universitate
daris visu iespé&jamo, lai nakamajos gados més butu gatavi
pilnvértigi konkurét starptautiskaja augstakas izglitibas tirgd,
stiprinot nacionalo zinatni un vairojot t&s devumu Latvijas valsts
ekonomikai.

Latvijas Universitates Attistibas stratégija ir misu kopigi pie-
nemtais galvenais planoSanas dokuments, kas nosaka muasu
galvenos mérkus un uzdevumus Iidz 2015. un pat 2020. ga-
dam. Tiem jak|Gst par katra Latvijas Universitates darbinieka,
studenta un sadarbibas partnera darba un ricibas vadmotivu.
Lai mums pietiek drosmes, spéka un akadémiskas spitibas cela
uz mérki — izglttotu un partikusu Latvijas sabiedribu!
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University of Latvia is changing for the better

Rector of the University of Latvia,
Professor Marcis Auzins

Almost a century ago, the University of Latvia was established
as the first Latvian national university. Its coat of arms bears the
words Scientiae et Patriae — “For science and fatherland”. The
University of Latvia has always been one of the most powerful
symbols of the independence of the state, national identity and
confidence and it remains such to this day. Almost a century
later, the University of Latvia remains the sole classical university
in Latvia that offers higher education of all levels as well as
research in humanities, natural, formal, social and education
sciences and medicine.

We fully embrace our mission statement — the University
of Latvia is the guarantee of the development of Latvia. The
success of our Alma Mater is a precondition for the progress
of the system of higher education and science in Latvia, for
the sustainable development of the Latvian society, and for the
development of a knowledge-based economy of the state. For
this reason, being the largest university in Latvia, and richest in
traditions, the University of Latvia has always assumed the role
of the leader in the field of higher education and of the driving
force behind crucial public processes.

The opinion of the University is significant in the decision-making
in the state-governing process. Since 2004, when we adopted
the Development Strategy of the University of Latvia, we have
been a step ahead of other education institutions, ready for
change and new challenges. With the entire higher education
system in need of reforms, we set an example and began with
ourselves. The years 2010 and 2011 were announced to be
the years of quality at the University. Both faculty and students
engaged in a discussion on the advancement of the study
process. Academic excellence and efficiency are among our
main priorities.

In recent years, the first significant results have been achieved
in the journey towards the great goal to establish the University
of Latvia as a research university. To reach the goal, the
University of Latvia is resolute to become one of the leading

(0 s VAVE

research universities in Eastern Europe and an excellence
centre of European and even global importance for certain
fields of research until its 100th anniversary.

We can be proud about the achievements reached in recent
years in the research in many fields covered at out university.
In years to come, research must become an integral part of any
studies at the University. In future we will do everything to make
us competitive in the international higher education market and
invigorate the national science and increase its contribution to
the economy of Latvia.

The Development Strategy of the University of Latvia is our
jointly adopted main planning document that states our main
goals and tasks up to year 2015, and even 2020. These goals
and tasks have to become the impetus for the actions and work
of each employee, student and collaborator of the University of
Latvia. Let us have enough courage, strength and academic
determination on our way to the goal — an educated and
prosperous society of Latvia!
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Latvijas Universitates stratégiskas

attistibas pamatnostadnes 2009-2019

APSTIPRINATS
ar LU Senata 01.12.2008. Iémumu Nr. 177

Vizija
Latvijas Universitate (LU) 2019. gada ir vado$a zinatnes universitate Bal-
tijas jaras regiona un ienem augstu vietu starp Eiropas universitatem.
Misija

LU dod iespéjas studentiem iegit darba tirgli nepiecieSamas iemanas,
augstako izgltibu un attistit sevi zinatniskas un makslinieciskas jaun-
rades darba. LU veicina Latvijas sabiedribas un valsts izaugsmi. LU ir

starptautiskas akadémiskas dzives aktiva dalibniece, ta sekmé kultdru
sakarus, zinatnes nozaru sadarbibu un zindSanu izmantoSanu.

LU panakumus veido darbinieku un studentu prats, talants un darbs. LU
ripéjas par studentu un darbinieku profesionalo un rado$o spéju izaug-
smi, vienojot studijas un pétniecibu, klasiskas universitates tradicijas un
dinamisku attistibu, kalpojot sabiedribai un nesot Latvijas vardu pasaulé.

Latvijas Universitates stratégiskés
attistibas pamatnostadnes 2009-2019

IZCILIBA - JAUNRADE - ATVERTIBA

Izciliba

LU attistibas mérkis ir klat par pasaules nozimes zinatnes centru, vien-
laikus nodrosinot pétnieciba balstitas un inovativas studijas plasa zinatnu
spekira, kas raksturigs klasiskajai universitatei.

LU katras nozares un katras struktirvienibas uzdevums ir sniegties péc
izcilibas tas darbibas jomas: zinatné, makslinieciskaja jaunrade, studi-
ju darba, zinaSanu parnesé vai zinatnietilpigu pakalpojumu sniegsana
sabiedribai.

LU koncentré spékus, lai nodroSinatu augstu investéto resursu atde-
vi, ilgtspéjigu un videi draudzigu resursu izmanto$anu, attistitu savas
zinatniskas izcilibas niSas, veidotu starpnozaru un parnozaru pétijumiem
un studijam atvértas struktdras.

LU veido partneribu ar Eiropas un pasaules vadoSajam universitatém,
attistot kopigas studiju programmas un pétijumus.

LU akadémiskais personals ir Latvija un pasaulé pazistami zinatnieki
un dazadu jomu profesionali. LU piesaista savam studiju programmam
Latvijas talantigakos skolu absolventus, ka arf citu valstu talantigos stu-
dentus. Studentu un akadémiska personala attieciba LU ir ne vairak ka
astoni pret viens.

LU prioritate studijas ir magistra un doktora studijas, kuras iesaistiti
vismaz Cetrdesmit procenti no studéjoso kopskaita. LU attista baka-
laura studijas ka augstaka Ilimena studiju kvalitates pamatu. LU
izsniegtds augstakas izglitibas kvalifikacijas nodroSina absolventu
nodarbinamibu.

LU zinatniska darbiba veido vismaz pusi no gada budZeta, péc apjoma
tuvojoties Eiropas labako universitasu raditajiem.

LU attistas kd moderna akadémiska apmetne, kas nodrosina vidi un
infrastruktdru izciliem sasniegumiem pétnieciba, studijas un jaunradé.

Jaunrade

LU visas darbibas jomas balstas uz kvalitates kultGru un sekmé
pilnvértigu katra studéjosa un darbinieka spé&ju izpausmi.

LU atbalsta inovativas idejas zinatniskaja un radosaja darba, studijas un
parvaldiba.

LU sekmé jaunu intelektualo vértibu radiSanu un izmantoSanu zinatnes,
sabiedribas un tautsaimniecibas attistibai. LU atbalsta sava un savu dar-
binieku intelektuala TpaSuma publiskoSanu un tiesisko aizsardzibu, sa-
sniedzot Eiropas labako universitasu vidéjos raditajus publikaciju skaita
recenzétos starptautiskos izdevumos, monografiju, patentu un ekspertu
atzinumu skaita gada.

LU ir rados$a pieeja jaunu finansu resursu mekléSanai un piesaistei, iz-
mantojot Eiropas Savienibas, starptautisko organizaciju, Latvijas valsts
un pasvaldibu, uznéméju un privatpersonu finanséjumu un ziedojumus.

Atveértiba

LU sava darbiba ir atvérta Latvijai un pasaulei, individam un sabiedribai,
tautsaimniecibai un kultdrai un dalas sava kompetencé, veicinot
Latvijas konkurétspéju daudzveidiga nacionala, regionald un globala
konteksta.

LU glaba un péta Latvijas kultiiras mantojumu un veicina Latvijas kultiras
un latvieSu valodas atpazistamibu pasaulé. LU nodroSina latvieSu valo-
das saglabasanu un attistibu akadémiskaja vidé un kultara.

LU irlidzsvarota pieeja Latvijai nozimigu tautsaimniecibas un sabiedribas
problému un fundamentalu zinatnes teorétisko jautdjumu izpété un
risinaSana. LU veido aktivu sadarbibu ar valsti, pasvaldibam, darba
devéjiem un profesionalajam organizacijam.

LU sadarbojas ar citam Latvijas augstakas izglitibas instittcijam, attistot
starpnozaru un parnozaru pétijumus un studiju integraciju.

LU nodroSina Latvijas iedzivotajiem izglitibas iespéjas profesionalo
spéju, nodarbinatibas izredzu un personibas attistibai mdza ilguma
un S8is izglitibas rezultatu atziSanu akadémiskajas studijas. LU kopj
attiecibas ar saviem absolventiem.

LU sekmé pasaules akadémiskaja sabiedriba augsti vértétu zinatnisku
darbu pieejamibu plasai sabiedribai, aktivi piedalas zinatnes komu-
nikacijas projektos un popularizé zinatnes un tehnologijas sasnie-
gumus.

LU ir multikulturala universitate, ta sekmé kultiru daudzveidibu un
mijiedarbibu, kas veicina starptautisko sadarbibu un studiju inter-
nacionalizaciju. Arvalstu studentu un akadémiska personala Tpatsvars
atbilstosi studéjoso un akadémiska personala kopskaitd sasniegs de-
smito dalu.
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University of Latvia Strategic
Development Statement 2009-2019

APPROVED
By the UL Senate. Resolution Nr. 177, 01.12.2008.

Vision
The University of Latvia (UL) in the year 2019 is a leading research

university in the Baltic Sea region and ranks highly among European
universities.

Mission

The UL offers opportunities for students to receive higher education and
to acquire skills that are necessary for the labour market, and creative
self-development in creative scientific and artistic activities. The UL pro-
motes the development of the state and society of Latvia. The UL is an
active participant in international academic life; it enhances cultural ties,
cooperation between research fields, and the utilization of knowledge.

Achievements of the UL are formed by the minds, talents, and work of
its staff and students. The UL cares for its student and staff professional
and creative development, combining studies with research, classical
university traditions and dynamic growth, serving society and presenting
Latvia’s image in the world.

University of Latvia Strategic
Development Statement 2009-2019

EXCELLENCE - CREATIVITY - OPENNESS

Excellence

The UL development goal is to become a world-class research centre, at
the same time providing research-based and innovative studies in a wide
spectrum of sciences, characteristic of a classical university.

The task of every UL discipline and department is to reach for excellence
in its fields of activity: research, artistic creative work, studies, knowledge
transfer or providing knowledge intensive services to the society.

The UL focuses its strengths in order to ensure a high return for its invested
resources, long-term and environmentally friendly use of resources, the
development of excellence in research, the formation of interdisciplinary
research, and structures that are open to studies.

The UL forms partnerships with the leading universities in Europe and
worldwide, developing joint study programmes and research.

The UL academic staff are well-known researchers and professionals in
various fields who are recognized in Latvia and the world. The UL attracts
talented local school graduates and talented foreign students to its study
programmes. The UL is aiming to achieve student to faculty ratio not
more than 8:1 by 2019.

The UL priority is the graduate (the master’s and doctoral) study
programmes, in which at least 40% of the student body are engaged.
The UL develops bachelor’'s/undergraduate studies as the basis for
quality of graduate studies. The education received at the UL ensures
the employability of its graduates.

The research grants bring in at least one half of UL annual budget, and

this best indicator corresponds to the best of the leading European
universities.

The UL develops as a modern academic campus that provides environ-
ment and infrastructure for excellent achievements in research, studies,
and creative work.

Creativity

The activities of the UL are supported by the quality culture environment,
they enhance the full-fledged development of competence of every
student and staff member.

The UL supports innovative ideas in research, creative activities, studies,
and management.

The UL promotes the creation of new intellectual property and its use
toward the development of science, society, and economy. UL supports
the public use and legal protection of the intellectual property that belongs
to it or to its staff. UL is targeting at the average per year indicators of the
best European universities for the numbers of peer-reviewed international
publications, monographs, patents, and expert opinion statements.

The UL has a creative approach toward seeking and attracting new
financial resources, utilizing funding and contributions from the European
Union, international organizations, the Latvian state and its municipalities,
entrepreneurs, and private persons.

Openness

the UL is open to Latvia and the world, to the individual and society, to
the economic sector and culture. It shares its competence, promoting
Latvia’s competitiveness in the diverse national, regional, and global
context.

The UL studies and maintains Latvian cultural heritage, and promotes
the recognition of the Latvian language and culture in the world. The UL
ensures the maintenance and development of the Latvian language in
the academic environment and in culture.

The UL has a balanced approach toward economic and social
problems that are significant for Latvia, toward the studies and solution
of fundamental scientific theoretical questions. The UL forms active
collaborations with the state, municipalities, employers, and professional
organizations.

The UL cooperates with other higher education institutions of Latvia, de-
veloping interdisciplinary and multi-disciplinary research and integration
of research and studies.

The UL ensures life-long educational opportunities for population of
Latvia, for the development of their professional skills, possibilities of
employability, and personality development, as well as the recognition of
the learning outcomes in academic studies. The UL maintains relations
with its alumni.

The UL enhances public accessibility to research works, which are highly
valued in the world’s academic circles; it actively participates in scientific
communication projects and popularizes the achievements of science
and technology.

The UL is a multi-cultural university, and it promotes cultural diversity and
interaction, which enhances international cooperation and international-
ization of studies. The proportion of foreign students and academic staff
will reach one tenth of the total number of students and staff of the UL.
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Latvijas Universitates stratégiskas vadibas dokumentu sistémas shéma
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University of Latvia strategic administration document system diagram

MISSION VISION

UNIVERSITY OF LATVIA STRATEGIC DEVELOPMENT
STATEMENT 2009-2019

UNIVERSITY OF LATVIA STRATEGIC

STATEMENT
(approved by the Senate)

v

UNIVERSITY OF LATVIA STRATEGIC DEVELOPMENT PROGRAMMES 2009-2019

(specifies UL Strategy Statement)

MID-TERM FUNCTIONAL AND ORGANIZATIONAL AIMS AND OBJECTIVES (2013 and 2019) CRITERIA AND INDICATORS
FOR ASSESSING THE IMPLEMENTATION OF AIMS AND OBJECTIVES, RESPONSIBILITY, DEADLINES

(approved by the Senate)

v

UNIVERSITY OF LATVIA STRATEGIC PLAN

(transforms the Statement and the plan into concrete functional and administrative tasks for departments)

MID- AND SHORT-TERM TASKS, CRITERIA, RESPONSIBILITY, DEADLINES, RESOURCES, RISKS

(until 2013) (approved by the Rector)

v

< -

\

P

Strategic administrative documents
for the introduction of EU funding:

Territorial development strategy of
the research institution
(for science infrastructure)

Long-term work and development
strategy for the higher education
institution for 2009-2015
(for university infrastructure)

(approved by the Rector)

UL DEPARTMENTAL AND
INSTITUTIONAL WORK PLANS
(mid- and short-term — up to 3 years)

OBJECTIVES
CRITERIAAND INDICATORS
RESPONSIBILITY
DEADLINES, RESOURCES, RISKS

(approved by the Rector
on the proposal of the Board)

Functional strategies,
Specified work plans
Concepts:

Specified University level questions are
addressed according to formulated
strategic administrative documents that
are expressed in terms of the particular
specifics of the task.

(approved by the Rector)
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levads

Latvijas Universitate (LU) ir lielaka augstakas izglitibas iestade
Latvija, taja ir koncentréts Latvijas Republikas vadoSais studiju
un pétniecibas potencials dabas, humanitarajas un socialajas
zinatnés. LU sava darbiba pamatojas uz Latvijas interesém
un tautsaimniecibas prioritatém un ievéro Eiropas Savienibas
augstakas izglitibas un zinatnes telpas vadlinijas un prasibas.

RN

]
AN

e

LU darbibas merkis ir klut par starptautiski atzitu Eiropas un
pasaules nozimes zinatnes universitati. Mérka sasniegSanai
nepiecieSams:

- izcilibas atbalsts, veicinot starptautiski konkurétspé&jigu
zinatnisko darbibu un izglitibas programmu TstenoS$anu,
piesaistot labako akadémisko personalu un motivétakos
studéjosos, veidojot modernu studiju un zinatniska darba
vidi un sadarbiba ar socialajiem partneriem nodroSinot LU
darbibas atbilstibu valsts un tautsaimniecibas vajadzibam;

- Jaunrades atbalsts, attistot kvalitates kultdru visa LU darbiba
un rapéjoties par inovacijam;

- atvértibas nodro$inasana, veicinot sadarbibu ar partneriem
Latvija un pasaules izcilakajiem augstakas izglitibas un
zinatnes centriem, paaugstinot arvalstu studéjoSo, pétnieku
un macibspéku Tpatsvaru LU personala.

Vidéja termina ir japarvar ekonomikas lejupslides raditas
negativas sekas LU darbiba, prioritari orientéjoties uz zinatnes
universitates attistibai nepiecieSama akadémiskad personala
saglabasanu, zinatnes izcilibas atbalstu, resursu koncentraciju,
to efektivu izmanto$anu un sinergiju veicina$anu, izmanto-
jot pieejamos publiskos finans€juma avotus, it Tpasi — Eiropas
Savienibas struktdrfondus.

Lai sasniegtu mérki un LU klatu par zinatnes universitati', ir
nepiecieSams valsts atbalsts.

Pirmkart, ir javeicina Augstakas izglitibas likuma pienemsana
un tadu likumdoSanas normu ievieSana, kas lautu palielinat
studiju programmu piedavajumu sveSvalodas, radot bazi ar-
valstu studéjoSo un macibspéku piesaistei. Ir nepiecieSama
arT atbildiga Arlietu ministrijas darbiba, lai atvieglotu vizu un
uzturéSanas atlauju izsniegSanas kartibu arvalstu studéjoSajiem,
macibspékiem un zinatniekiem.

Otrkart, ir svarigi panakt, lai turpmakajos gados valsts nesamaz-
ina, bet gan palielina finans€juma apjomu zinatnei un attistibai
(Z & A), un augstakajai izghtibai. Valstij ldz 2015. gadam ir
pakapeniski japalielina augstakajai izglitibai atvélétais budzeta
finanséjums I1dz 1,2% no IKP un zinatnei un attistibai atvéléto
[Tdzek|u kopapjoms — I1dz 1,5% no IKP.

TreSkart, ir japanak, lai valsts nodroSina prieksfinanséjumu un
[Tdzfinanséjumu Eiropas Savienibas struktirfondu un starptau-
tisko pétijumu projektiem, kas tiek realizéti LU. IZM sadarbiba
ar Kultdras ministriju jarod iespé€ja [dzfinansét centralizétu
zinatniskas literattras datubazu pastavigu abonésanu.

LU japlano savs darbs t3, lai tas darbibu péc iespéjas mazak
ietekmétu problémas valsts budzeta.

' Zinatnes universitate (research university, research-intensive university)
ir universitate, kurai ir $adi pamatuzdevumi:

1) nodrosinat starptautiski konkurétspéjigu fundamentalo pétijumu
sekmigu norisi, sasniedzot izcilus rezultatus cieSa sasaisté ar aug-
staka ITmena (magistra un doktora) studiju norisi;

2) nodroSinat starptautiski konkurétspéjigas, zinatné balstitas un uz
izciltbu orientétas visu limenu studijas, tacu primari akcentéjot tiesSi
augstaka lTmena (magistra un doktora) studiju norisi;

3) nodro$inat jauniegito zinaSanu sekmigu parnesi uz sabiedribu
un tautsaimniecibu, veidojot zindtnes komercializacijas atbalsta
struktdras un attistot sekmigu sadarbibu ar uznéméjiem.

No informativa zinojuma Par nepiecieSamajam strukturalajam reformam

augstakaja izglittba un zinatné Latvijas starptautiskas konkurétspéjas

paaugstinasanai. Ekonomikas ministrija. Riga, 2009. gada decembris.
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Introduction

The University of Latvia (UL) is the largest institution of higher
education in Latvia; it concentrates the leading study and research
potential of the Republic of Latvia in natural sciences, humanities
and social sciences. The activities of the UL are based on the
interests of Latvia and economic priorities, and it follows the
European Union’s guidelines and demands for higher education
and research. The goal of the UL is to become a research
university that is internationally recognized and significant on a
worldwide scale. The attainment of this goal depends on:

e support of excellence, promoting internationally competitive
research and the realization of educational programmes,
involving the best academic staff and the most motivated
students, shaping a modern study and research environment,
and in cooperation with social partners ensuring the
compliance of the UL activities with the needs of the country
and its national economy;

e support of creativity, developing quality culture in all aspects
of the UL activities and promoting innovation;

e ensuring openness, promoting cooperation with partners
in Latvia and the world’s most excellent centres of higher

education and research, raising the proportion of foreign
students, faculty, and researchers among the staff of the UL.

In the mid-term, it is necessary to overcome the negative
consequences in the UL's activities caused by the economic
recession, setting the orientation toward preserving the academic
staff, the support of the excellence in research, the concentration
of resources, their effective utilization and the promotion of
synergy using the accessible public financing sources, especially
the European Union structural funds that are necessary for the
development of a research university as a priority.

In order to achieve the goal for the UL to become a research
university’, the state support is needed.

Firstly, the adoption of the Law on Higher Education and
introduction of such legislative norms that would allow increasing
the number of study programmes offered in foreign languages,
creating a basis for attracting foreign students and faculty must
be promoted. Responsible work by the Ministry of Foreign Affairs
to facilitate obtaining of visas and residence permits for foreign
students, faculty and researchers is also necessary.

Secondly, it is necessary that the state does not decrease, but
rather increases funding for research and development (R & D)
and for higher education. The state must gradually increase the
budget funding for higher education up to 1.2% of the GDP until
2015, and for research and development the funding should
reach 1.5% of GDP.

Thirdly, it is essential to achieve state pre-financing and co-
financing for research projects sponsored by the European
Union or internationally and that are implemented at the UL.
The Ministry of Education and Science in collaboration with the
Ministry of Culture must find a way to co-finance a continuous
online subscription to a centralized research data-base.

The UL must plan its work to be influenced as little as possible by
problems in the state budget.

Vision

The University of Latvia in the year 2020 is one of the leading
research universities in the Baltic region and is well recognized

' Aresearch university is a university that has the following key tasks:

1) to ensure an internationally competitive fundamental research,
achieving excellent results in close connection with the graduate
studies;

2) to ensure internationally competitive research-based studies on all
levels, oriented toward excellence, primarily emphasizing graduate
studies (master’s and doctoral);

3) to ensure the knowledge transfer to society and national economy,
forming research support structures for commercialization and de-
veloping successful cooperation with entrepreneurs.
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Latvijas Universitate ir garants Latvijas attistibai

Latvijas Universitates Stratégiskais plans 2010-2020

levads

Vizija
Latvijas Universitate 2020. gada ir viena no vado$ajam zinatnes
universitatém Baltijas regiona un ienem atzitu vietu starp Eiropas

universitatém. LU zinatniskais potencials dod ieguldijumu Latvijas
tautsaimnieciba un sabiedribas ilgtsp€jiga attistiba.

Misija

LU veicina Latvijas sabiedribas un valsts izaugsmi, garanté
studéjosajiem iespéju iegat kvalitativu augstako izglitibu un
profesionalas prasmes, ka art attistities zinatniskas un maksli-
nieciskas jaunrades darba. LU ir starptautiskas akadémiskas
dzives aktiva dalibniece, ta sekmé kultlru sakarus, zinatnes no-
zaru sadarbibu un zinaSanu izmantoSanu.

LU panakumus veido darbinieku un stud&joso prats, talants un
darbs. LU ripéjas par stud&joSo un darbinieku profesionalo un
rado$o spéju izaugsmi, vienojot studijas un pétniecibu, klasiskas
universitates tradicijas un dinamisku attistibu, kalpojot sabiedribai
un nesot Latvijas vardu pasaulé.

LU sekmé latvieSu valodas attistibu un pilnvértigu funkcioné$anu
visos limenos, nodroSina latvisko kultdras tradiciju izpéti un
uzturéSanu, ripé&jas par terminologijas attistibu latvieSu valoda.

LU sagatavo macibspékus arT citam augstskolam un skolam,
ka art specialistus valsts parvaldei un pasvaldibam. LU uztur un
veido nacionalas nozimes kolekcijas.

Veértibas

Cilveki — LU stratégija balstas uz motivétako studéjoso, labako
pétnieku un spéjigako darbinieku piesaisti visas programmas un
jomas. LU rOpéjas par sava personala attistibu un labklajibu.

Izciliba — zinatniska darbiba veido pamatu citiem LU darbibas
virzieniem, ar studiju attistibai un zinatnietilpigu pakalpojumu
sniegSanai sabiedribai, savukart visi citi LU darbibas virzieni
sniedz atbalstu zinatniskas darbibas attistibai.

Akadeémiska briviba — akadémiska personala un studé&josSo
tiesibas ir brivi izvéléties savas akadémiskas darbibas virzienus,
metodes, radit un publiskot jaunas zinaSanas, atklati diskutét par
to saturu, meklét iespéjas to izmantoSanai.

Akadéemiska kultira — kolegiala, uz akadémiskas étikas prin-
cipiem balstita, savstarp€jas cienas, prasiguma, ieinteresétibas
un atbalsta veidota sadarbibas vide.

Atbildiba par savu darbibu sabiedribas un valsts prieksa —

kvalitates vadibas sistéma un kvalitates kultlira visos procesos
un ikviena LU saimes parstavja darba.

Atvertiba un ciena pret dazadibu (etnisko, dzimuma, fizisko
iespéju u. c.), veicinot vienadas iespéjas ikvienam LU saimes
parstavim.
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Introduction

among European universities. The research potential of the UL
contributes to the national economy and long-term development
of the society of Latvia.

Mission

The UL promotes the development of the society and state; it
guarantees its students the possibility to obtain qualitative higher
education and professional skills, as well as to develop through
research and artistic creative activities. The UL is an active
participantin the international academic life, and it fosters cultural
ties, cooperation in research, and the applicability of knowledge.

The achievements of the UL are formed by the minds, talents,
and work of its faculty and students. The UL cares for the
development of the professional and creative skills of its students
and faculty, combining studies with research, classical university
traditions with dynamic development, serving the society and
carrying Latvia’s image in the world.

The UL promotes the development of the Latvian language and
its full-fledged functioning at all levels. It studies and maintains
the Latvian cultural traditions, and supports the development of
terminology in the Latvian language.

The UL prepares teaching staff for other universities and general
schools, as well as specialists for the country’s administration
and municipalities. The UL maintains and shapes collections of
national significance.

Values

People — The UL strategy is based on attracting highly motivated
students and most capable researchers and faculty in all
programmes and fields. The UL cares for the development and
welfare of its staff.

Excellence — research forms the basis for other UL activities,
including the development of studies and providing knowledge
intensive services to the society. All UL activities support the
development of research.

Academic freedom — academic staff and students have the
right to choose freely the directions of their academic discipline,
methods, to create and make public the new knowledge, to
discuss openly its content, and to seek the opportunities for its
application.

Academic culture — a collegial environment that is based on
principles of academic ethics, and embraces mutual respect,
interest, support, and yet is demanding.

Responsibility for one’s activity in front of the society and
the state — a quality leadership system and a quality culture in
all processes and in the work of every representative of the UL
community.

Openness and respect for diversity — (ethnic, gender, physical
capability, etc.), promoting equal opportunities for every member
of the UL community.

The University of Latvia guarantees Latvia’s development
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Zinatne

Virsmeérkis

Izveidot LU par zinatnes universitati, kura sagatavo un piesaista
augsta lTmena zinatniekus. ZinaSanu parnese sekmé Latvijas
tautsaimniecibas konkurétspéju un sabiedribas dzives kvalitates
uzlabo$anos. LU raditas zina$anas un tehnologijas ir starptau-
tiski augsti novertétas.

Zinatnes un studiju integracija

Merkis

NodroSinat zinatné balstitas studijas, izmantojot modernas
un konkurétspéjigas izglitibas tehnologijas, veicinot augstaka

Tmena studiju attistibu, stud&joSo un personala zinatnisko
darbibu, daudzdisciplinaru, témas orientétu pieeju.

Rezultativie raditaji
- 2020. gada LU zinatnes projektos ir iesaistiti 80% no Univer-

sitates doktorantiem un 25% no Universitates magistrantaras
studentiem.

- Aizstavéto promocijas darbu skaits sasniedz 200 vienibas
2013. gada, 280 vientbas 2016.gada un 300 vienibas
2020. gada.

- Pécdoktorantliras? pétnieku amatos starptautisku konkursu
rezultata ir piesaistiti ne mazak ka 100 cilvéku.

- Akadémiska personala ar doktora gradu Tpatsvars 2013. gada
sasniedz 67%, 2016. gada — 73% un 2020. gada — 75%.

- Arvalstu pilsoni 2013. gada veido 3%, 2020. gada — 15% no
LU doktora studiju programmas studé&joso skaita.

Uzdevumi

a. Normativajos aktos un akadémiska darba organizacija
tuvinat zinatniskajam un augstskolu pedagogiskajam darbam
izvirzamos uzdevumus un prasibas.

b. lzveidot kartibu, kas dod iesp€jas akadémiska personala
darba slodzé periodiski mainit zinatniskd un augstskolu
pedagogiska darba nodrosindjuma uzdevumu proporcijas.

c. Likvidét administrativos un organizatoriskos $kérslus zinat-
nisko institdtu-agentdru integracijai LU.

d. Modernizét un piemérot studiju vajadzibam zinatniska darba
vidi.

2 Pécdoktorantdra ir akadémiskais vai pétnieciskais amats (postdocs), ko
uztic personai ar doktora gradu ne vélak ka piecus gadus péc aizstave-
Sanas, un persona $o amatu ienem ne ilgak ka divus gadus. Pécdokto-
rantdras mérkis ir padzilinat zinaSanas, prasmes un metodes izvélétaja
joma.

e. lesaistit magistrantdras un doktorantiiras studentus zinatnis-
ko un zinaSanu parneses projektu izpildé.

f. Atbalstit daudzdisciplinaru pétijumu programmu attistibu ar
doktorantdras skolu aktivitasu palidzibu.

g. Palielinat doktorantira uznemamo studentu skaitu.

h. Paaugstinat arvalstu studgéjoSo, pétnieku un macibspéku
Tpatsvaru.

i. Sekmét studgjoso lidzdalibu starptautiskas konferencés un
seminaros.

j.  Nodrosinat atklatibu un objektivitati akadémiska personala
atlases kritérijos ar mérki piesaistit starptautiski konkurétspée-
jigu zinatnisko personalu.

k. Sekmét Botaniska darza ieklauSanos studiju un zinatniska
darba procesa.

|. Panakt, lai ikvienai akadémiskajai struktdrvienibai batu ap-
stiprinats pétijuma virziens (t. sk. LU pétijumu projektu veida)
un katrs akadémiska personala parstavis rezultativi piedalitos
ta TstenoSana.

Starptautiski nozimigi zinatnes
rezultati

Merkis

Nodros$inat zinatniska darba rezultatu plasu publiskoSanu starp-
tautiski atzitos izdevumos (t. sk. piesakot starptautiskus paten-
tus un citus intelektuala Tpasuma objektus), tadgjadi veicinot
atpazistamibu, konkurétspéju, ekonomisko efektivitati, jaunradi,
attistot kvalitates kulttru visos LU darbibas veidos.

Rezultativie raditaji

- Katru gadu palielinas pieteikto Eiropas Savienibas un citu
starptautisko institGciju tieSi finansétu zinatnisko projektu
skaits, apstiprinato projektu Tpatsvars, ka art to projektu
skaits, kuros LU ir koordingjosa institucija.

- Publikaciju skaits starptautiski cit€jamos izdevumos sasniedz
460 vienibas 2013. gada, 550 vienibas 2016. gada un 600
vienibas 2020. gada.

- LU izdotie zinatniskie zurnali ir registréti starptautiskajas
zinatnisko izdevumu datubazés (péc iespéjas elektroniski
izdoti un pieejami brivpieejas datubazés, t. sk. starptautiski
indeksétajas datubazeés).

- Katra prioritaraja pétijumu joma ir vismaz viens starptautiskas
sadarbibas projekts.

- 2020.gada LU darbojas vismaz pieci starptautiski atziti
zinatnes centri ar starptautisku zinatnisko konsultativo pa-
domi.
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Research

Goal

To establish the UL as a research university that educates and
attracts high level researchers. The knowledge transfer promotes
the competitiveness of Latvia’s national economy and improves
the society’s quality of life. The knowledge and technologies
created at the UL are highly acknowledged internationally.

Integration of Research and Studies
Aim

To ensure research-based studies, using modern and competitive
education technologies, promoting the development of graduate

studies, the research activities of students and staff, and a multi-
disciplinary, theme-oriented approach.

Achievement Indicators

- Inthe year 2020, 80% of the UL doctoral students and 25% of
its master’s students are involved in UL research projects.

- The number of defended dissertations reach 200 in 2013,
280 in 2016, and 300 in 2020.

- As a result of international competitions no less than 100
persons are involved in post-doctoral® research.

- The percentage of staff with a doctoral degree reaches 67%
in 2013, 73% in 2016, and 75% in 2020.

- Foreign nationals make up 3% of the doctoral student body in
2013, and 15% in 2020.

Objectives

a. The tasks and goals set by the legislative documents and
management bring nearer to the research and study work.

b. To create a regulation that periodically allows the staff to
change the proportions of its teaching and research work
loads.

c. To abolish administrative and organizational obstacles for the
integration of UL institutes and agencies into the University of
Latvia.

d. Tomodernize and make appropriate the research environment
for studies.

e. To involve graduate students into the implementation of
research and knowledge transfer projects.

2 A post-doctoral position is one that is awarded to a holder of a doctoral
degree no later than five years after the graduation, and this position
can be held no longer than two years. The goal of the post-doctoral
research is to deepen the knowledge, skills, and methods in the chosen
field of research.

f. To support multi-disciplinary research programmes with the
support of the activities of the doctoral schools.

g. To increase the number of enrolled doctoral students.

h. To raise the proportion of foreign students, researchers, and
faculty.

i. To promote student participation in international conferences
and seminars.

j.  To ensure openness and objectivity in the criteria of selecting
academic staff with the aim of attracting the internationally
competitive research staff.

k. To promote the involvement of the Botanical Gardens into the
study and research process.

|.  To achieve the goal that every academic structural unit has
an approved research theme (including UL projects) and that
each member of the academic staff actively participates in its
implementation.

Internationally Significant Research
Results

Aim

To ensure the publication of research results in internationally
recognized publications (including obtaining international patents
and other objects of intellectual property), thereby promoting

recognition, competitiveness, economic effectiveness, creativity,
and the development of quality culture in all UL activities.

Achievement Indicators

- Every year the number of research projects that are applied
for and approved, financed directly by the European Union
or other international institutions increases, as well as the
number of projects coordinated by the UL increases.

- The number of papers published in journals included in
internationally recognized citation and journal databases
reaches 460 units in 2013, 550 in 2016, and 600 in 2020.

- The UL published research journals are registered in
international research databases (as much as possible
in electronically published and included in open access
databases and internationally cited databases).

- In each prioritized field of research, there is at least one
project with international cooperation.

- In 2020, at least five internationally recognized research
centres having an international advisory board operates at
the UL.
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Zinatne

Starptautiski atzistama zinatnisk

Uzdevumi

a.

Nodrosinat starptautiski atzistamu zinatnisko darbibu visas
LU parstavetajas pétniecibas jomas un sasniegt izciltbu
prioritarajas jomas.

Balstoties uz zinatnes nozaru ietvaros ieguto pieredzi un
izcilibu, veicinat daudzdisciplinaru, témas orientétu pétijjumu
attistibu.

Panakt plasaku starptautisko atpazistamibu nozarém, ku-
ras ir specializéjusas Latvijas dabas, véstures, valodas un
kultdras izpété, nemot véra So nozaru specifisko nozimi ka
Latvijas valsts un tautas téla veidotajam un popularizétajam
pasaulé.

Veicinat starptautiski atpazistamu, inovativu pétniecibas
jomu attistibu socialajas un izglitibas zinatnés.

Palielinat publikaciju skaitu lielakajas starptautiskajas
zinatniskas informacijas datubazés iekl|autajos zinatniskajos
zurnalos, it Tpasi socialo, humanitaro, izglitibas un makslas
zinatnu jomas.

Panakt, lai LU zinatniskie izdevumi tiktu ieklauti lielakajas
starptautiskajas zinatniskas informacijas datubazés.
lesaistities starptautiskas nozaru un zinatniskajas asocia-
cijas un tiklos gan ka individualiem, gan ka institucionaliem
biedriem.

Zinasanu parnese un komercializacija

Meérkis
Veicinat Latvijas tautsaimniecibas un sabiedribas attistibu,
sniedzot zinatnietilpigus pakalpojumus un sekméjot inovacijas.

Rezultativie raditaji

Divpus€jo pétniecibas Iigumu skaits ar komersantiem,
valsts parvaldes un pasvaldibu institicijam 2013. gada sa-
shiedz ne mazak ka 120, 2016. gada — ne mazak ka 160 un
2020. gada — ne mazak ka 200.

Gada registréto patentu un augu Skirpu skaits 2013. gada
sasniedz 10, 2016. gada — 15, 2020. gada — 20.

LU intelektuala TpaSuma komercializacijas gadijumu skaits
2013. gada ir 12, 2016. gada — 20 un 2020. gada — 25.
Pétijumu projektu skaits Latvijas sabiedribas attistibas un
demokratizacijas nodrosinasanas joma ik gadu pieaug.

Uzdevumi

a.

Piesaistit zinatniskajai darbibai daudzveidigus resursus, sa-
mazinot atkaribu no valsts finanséjuma.

Sadarbiba ar valsti un komersantiem nodroSinat lietiSko
pétijumu piedavajumu Latvijas tautsaimniecibas un sabied-
ribas vajadzibam.

Zinatniskaja darba raditos intelektuala 1paSuma objektus
komercializét, attistot sadarbibu ar uznéméjiem lietiSkajos
pétljumos, tehnologiju parnesé u. c. Sai nolika patentét vai
citadi aizsargat intelektuala TpaSuma objektus, kas var tikt
komercializéti. Ik gadu palielinat sanemto patentu, registréto
jauno 3kirnu un intelektuala TpaSuma objektu skaitu.

Identificét aktualas un sabiedribai nozimigas problémas Lat-
vijas un tas regionu (Tpasi Rigas) un Baltijas ekonomiskaj3,
socialaja un kultiras dzivé, piesaistit aréju finanséjumu
regionu izpétei un sniegt zinatniski pamatotus ieteikumus
risindjumam.

. Ar socialiem, ekonomiskiem un starpdisciplinariem pétiju-

miem iesaistities teritorialas un nozaru attistibas planosana.
Atbalstit Latvijas zinatnisko biedribu un asociaciju darbibu.

Zinatnes popularizacija (komunikacija)

Meérkis

Sekmét zinatniskaja darbiba kopuma un it 1pasi LU zinatniskaja
darbiba ieinteresétas un labvéligas sabiedriskas domas attistibu,
skolénu orientaciju uz akadémiskas karjeras veidoSanu.

Rezultativie raditaji

LU atbalstito zinatnes komunikacijas pasakumu (notikumu,
zinatnes kafejnicu, popularzinatnisko rakstu utt.) kopskaits
pieaug katru gadu, LU piedavatas zinatnes popularizacijas
izstades piesaista ne mazak ka 100 000 apmeklétaju gada.
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Objectives

a. To ensure internationally recognized research in all UL
research fields and to achieve excellence in priority fields.

b. Based on the experience and excellence gained from re-
search, to promote the development of multi-disciplinary,
theme-oriented research.

c. To gain wider international recognition in those branches that
specialize in studying nature, history, language, and culture
of Latvia, taking into account the specific meaning of these
fields as developers and popularizers of the image of the
state and nation in the world.

d. To ensure internationally recognizable and innovative re-
search and development in social and education sciences.

e. To increase the number of publications in the largest inter-
national research databases and journals, especially in the
fields of social sciences, education, arts and humanities.

f. To ensure that UL research publications are published in the
largest international research databases.

g. To become involved in international research associations
and networks both as individual and institutional members.

Knowledge Transfer and
Commercialization

Aim

To promote the development of economy and society of

Latvia, providing knowledge intensive services to the
society and promoting innovations.

Achievement Indicators

- Bilateral research agreements with commercial, state admin-
istration and municipal institutions reach no less than 120 in
2013, 160 in 2016, and no less than 200 in 2020.

- The number of registered patents and plant species reaches
10in 2013, 15in 2016, and 20 in 2020.

- The number of UL intellectual property commercializations is
12in 2013, 20 in 2016, and 25 in 2020.

- The number of research projects in the field of development
and democratization of the society of Latvia increases every
year.

Objectives

a. To diversify research resources, lessening the dependency
on state funding.

b. In cooperation with the state and commercial businesses,
to ensure the offer of applied studies for the needs of the
economy and society of Latvia.

c. To commercialize objects of intellectual property created
through research, developing cooperation with the business
sector in applied studies, technology transfer, etc. To patent
or protect otherwise the intellectual property that may be
commercialized. To increase the number of patents, registered
new species, and objects of intellectual property every year.

d. To identify problems that are topical and significant to the
public of Latvia, its regions (especially Riga), and in the
economic, social, and cultural life of the Baltics, attracting
external financing for regional studies and to provide research
based recommendations.

e. To become involved in planning the territorial and sectoral
development on the basis of social, economic, and interdisci-
plinary research.

f. To support the work of local research societies and associa-
tions.

The Popularization (Communication)
of Research

Aim
To promote the development of interested and favourable public

opinion toward research, especially at the UL, as well as the
orientation among school pupils to pursue academic careers.

Achievement Indicators

- The number of events supported by the UL regarding the
popularization of research (events, research cafes, popular
science articles, etc.) increases every year, and UL research
exhibitions draw no fewer than 100 000 visitors each year.

Internationally recognized scientific excellence
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Zinatne

Starptautiski atzistama zinatnisk

LU izdod vismaz divus popularzinatnisku izdevumu komplek-
tus gada un popularizé tos elektroniski un interaktivi.

LU zinatnes popularizacijas aktivitatés vismaz 50% iesaistito
personu ir skoléni.

Uzdevumi

a.

b.

C.

Izveidot vienotu zinatnes popularizacijas sistému ar skaidri
noteiktiem pienakumiem un atbildibam.

Veicinat akadémiska personala un stud&joSo interesi dar-
boties zinatnes popularizacijas pasakumos, ieklaujot $adu
sadalu personadla darba uzdevumos, slodzes uzskaité un
doktorantu studiju planos.

NodroSinat LU personala zinatnes sasniegumu marketingu,
atbalstit popularzinatnisku izdevumu publicésanu (t. sk.
e-vidé), attistot sadarbibu ar plaSsazinas Iidzekliem, mérk-
tiecigi izveloties partnerus, lai maksimali paaugstinatu atdevi
no iegulditajiem resursiem.

Padarit daudzveidigakas zinatnes komunikacijas pasakumu
formas, Tpasi izmantojot interaktivu darbibu iespéjas.
Atbalstit LU dalibu starptautiskajos zinatnes komunikacijas
projektos.

Zinatniska darba organizacijas kultura

Merkis

Nodrosinat

zinatniskajai darbibai nepiecieSamo tiesisko,

administrativo, organizatorisko un informacijas resursu atbalstu.

Rezultativie raditaji

2012. gada ir izveidota vienota zinatniskajos projektos ie-
saistita personala darba laika uzskaites un atalgojuma sis-
téma.

2013. gada LU irizveidota vienota, vienkarsa un caurskatama
zinatniskas darbibas projektu pieteikSanas, registracijas, uz-
skaites un parskatu sniegSanas sistéma.

2015. gada LU administracija nodroSina katra zinatniskas
darbibas projekta tieSo un netieSo izmaksu centralizétu un
automatizétu uzskaiti.

2015. gada biblioteka nodroSina LU personala zinatniskajai
darbibai vismaz 100 000 zurnalu rakstu kopiju lejupieladi no
vadoSajam pilna teksta datubazem (ScienceDirect, Wiley-
InterScience, SpringerLink, JSTORE u. c.).

Akadémiskajas konsultativajas komisijas tiek regulari vertéti
LU 1stenoto zinatnisko projektu un programmu rezultati.

LU viedoklis tiek pausts visu ar zinatnisko darbibu saistito
aréjo normativo aktu izstrades gaita.

Uzdevumi

a.

Veértét akadémiska personala un struktirvienibu zinatniska
veikuma kvalitati péc noteiktiem kritérijiem (kritériju saraksts
ir pievienots 2. pielikuma).

Nodro$inat zinatnieku un zinatnes virzienu kvalitativu pub-
lisko profilu izstradi, ka arT saturiski pilnigas LU personala
publikaciju datubazes izveidi.

Piedaltties Latvijas normativo aktu projektu un politikas
planoSanas dokumentu sagatavoSana, valsts parvaldes un
institlciju konsultéSana; attistit lobismu.

. Attistit augstas kvalitates zinatniskds darbibas parvaldibu,

paaugstinot nodalu un fakultaSu amatpersonu atbildibu par
struktdrvienibas izaugsmes rezultatiem.

Pilnveidot atbalsta struktdru, kas palidz izveidot kvalitativus
projektu pieteikumus, efektivi administré piesaistito projektu
[Tdzeklus un veido centralizétus finanSu parskatus.

Izveidot zinatnisko projektu un programmu parskata snieg-
Sanas sistému, kas dod iespéju tos izvertét péc batibas, t. sk.
akademiskajas konsultativajas komisijas.

Organizatoriski atbalstit zinatnisko sadarbibu un kopéju pro-
jektu TstenoSanu ar citam zinatniskajam institdcijam Latvija
un arvalstis.

NodroSinat iesp&jami plasu piekluvi statistisko un citu datu,
arhivu, specializéto biblioteku pieejamibu pétniecibas un stu-
diju vajadzibam.
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Research

The UL publishes at least two popular science publications
per year and makes them available electronically and inter-
actively.

At least 50% of the people involved with UL research popular-
ization activities are school pupils.

Objectives

a.

To create a unified research popularization system with clearly
defined responsibilities.

To promote the interest of the faculty and students to be active
in research popularization events, including such activities in
staff job descriptions and doctoral students’ study plans.

To ensure the marketing of research achievements by UL
staff, to support publication of popular scientific material
(including in the e-environment), to develop cooperation with
mass media, choosing partners purposefully in order to obtain
the maximum results from the invested resources.

. To make the research communication events more diverse,

especially taking the advantage of interactive formats.

To support the participation of the UL in international research
communication projects.

The Culture of Organizing the Research

Aim
To ensure the legal, administrative, organizational and informa-
tion resource support that is necessary for research.

Achievement Indicators

By 2012 a wunified system of job descriptions and
remuneration of the staff that is involved in research projects
is established.

By 2013 the UL has a unified, simple, and transparent system
for proposing, registering, accounting and monitoring research
projects.

By 2015 the UL’'s administration ensures a centralized and
automatic accounting of direct and indirect expenses for
every research project.

By 2015 the library provides the download capacity of at least
100 000 journal articles from the leading full-text research
databases (ScienceDirect, Wiley-InterScience, SpringerLink,
JSTORE and others) for the UL staff.

Academic advisory commissions regularly evaluate the
results of the UL research projects and programmes.

The opinion of the UL is expressed in the development of all
external legislative documents that are related to research.

Objectives

a.

To evaluate the quality of research achievements of the
academic staff and departments according to well-defined
criteria (see the list of these criteria in Appendix 2).

To ensure the development of a qualitative public profile of
the scientists and the research directions, and to establish a
database of the publications produced by UL staff.

To participate in the preparation of legislative documents and
political planning of Latvia, in advising the governing bodies
and institutions, and to develop lobbying.

. To develop high-quality administration of research, raising

the responsibility of department and faculty officials for the
results of departmental growth.

To improve the support structure that assists in preparing
qualitative project proposals, effectively administrates the
project funding, and provides centralized financial reports.

To develop a system of providing overviews of research
projects and programmes, making it possible to evaluate
them by their substance, including in academic advisory
commissions.

To support organizationally the research cooperation and the
realization of joint projects with other research institutions in
Latvia and abroad.

. To ensure the accessibility of statistics, other data, archives,
and special library material for research and study needs.

Internationally recognized scientific excellence
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Zinatne

Starptautiski atzistama zinatnisk

Zinatniskas darbibas prioritaro virzienu
noteikSana

Meérkis

Veértejot zinatniskas darbibas rezultatus un perspektivas, noteikt
LU misijas izpildei nozimigakos attistibas virzienus un jo-
mas, kuros jakoncentré resursi, kas nepiecieSami starptautiski
atzistamas zinatniskas izcilibas sasniegSanai.

Rezultativie raditaji

- 2012.un 2018. gada LU zinatniska darbiba sanem komplek-
su starptautisku novértejumu.

- Reizi sesos gados, nemot véra LU stratégijas uzdevumus,
tiek noteiktas un parskatitas zinatniskas darbibas virzienu
prioritates.

- Reizi Cetros gados, nemot véra struktdrvienibu pasnovér-
téjumu zinojumus un starptautiskd novértéjuma rezultatus,
tiek noteiktas un parskatitas zinatniskas darbibas virzienu
jomu prioritates.

- Vismaz 80% no LU pardalama zinatniskas darbibas budzeta
tiek koncentréti prioritarajos zinatnes virzienos.

- Prioritarajas zinatniskas darbibas jomas pieteiktajiem projek-
tiem, kas pretendé uz finanséjuma piesaisti arpus LU, tiek
nodrosinats l1dzfinanséjums no LU koplietoSanas budzZeta
[Tdzekliem.

Uzdevumi

a. Noteikt un parskatit zinatniskas darbibas prioritates pa
darbibas virzieniem (,horizontalas prioritates”), nemot véra to
nozimibu:

1) LU misijas un stratégijas uzdevumu izpildei;

2) valsts attistibai un konkurétspéjai kopuma;

3) LU personala politikas 1steno$anai;

4) LU institucionalajai attistibai;

5) LU finansialas stabilitates nodrosinasanai.

b. Noteikt un parskatit zinatniskas darbibas prioritates pa dar-
bibas jomam (,vertikalas prioritates”), ievérojot struktirvie-
nibu zinatniska veikuma kvalitates vertéSanas kritérijus (sk.
2. pielikumu):

1) nozimibu LU misijas un stratégijas uzdevumu izpildei;

2) atbilstibu Latvijas valsts noteiktajiem prioritarajiem fun-
damentalo un lietiSko pétijumu virzieniem;

3) LU zinatniskas darbibas starptautiska novértéjuma rezul-
tatus un uzdevumus, gatavojoties kartéjam starptautiska-
jam noveértéjumam;

4) iespéjas veidot sinergiju starp vairaku apak$nozaru un no-
zaru zinatniekiem, saistibu ar LU doktorantiras skolam;

5) iespéjas veidot projektus, kas piesaista vairakas struk-
tdrvienibas un lielaku zinatnieku skaitu (,kritiskas masas”
veido$ana);

6) iespéjas aiznemt originalu zinatniskas darbibas nisu vir-
ziena veidotaju Iideru vidG starptautiskaja akadémiskaja
aprité.

c. LU prioritaro zinatniskas darbibas virzienu identificéSana un
vértéSana piesaistit LU kolegialas |éméjinstiticijas, ka art
padomdeveéjas institlcijas: LU Zinatnes padomi un LU aka-
démiskas konsultativas komisijas.

d. Izmantot zinatniskas darbibas prioritadu noteikSanas rezul-
tatus LU budzeta projektu veidosana.

LU zinatniskas darbibas virzienu
prioritates
Saskana ar LU misiju un stratégisko mérki klat par zinatnes

universitati laika periodam I1dz 2016. gadam tiek noteiktas Sadas
zinatniskas darbibas virzienu prioritates:

1) atbalsts latvieSu valodas un kultdras pétijumiem;

2) zinatniskas darbibas attistiba doktora studiju ietvara un at-
balsts doktorantiras skolam;

3) jauno zinatnieku un jauno zinatnisko grupu izveides un dar-
bibas atbalsts;

4) zinatniskas darbibas infrastruktiras attistiba;
5) atbalsts zinatniskas darbibas rezultatu komercializacijai;
6) atbalsts zinatnes komunikacijai.
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Defining of Research Priorities

Aim

In evaluating the results and perspectives of research, to
determine the most significant development directions and
fields for fulfilling the UL mission in which resources must be
concentrated in order to achieve internationally recognized
scientific excellence of research.

Achievement Indicators

In 2012 and 2018 the research at the UL receives a complex
international evaluation.

Once every six years the research direction priorities of the UL
are redefined and evaluated, taking into account UL strategic
objectives.

Once every four years research direction priorities are
redefined and evaluated, taking into account the results of
department self-evaluations and international evaluation.

At least 80% of the UL research budget is directed toward
priority research.

For priority research projects that seek funding from outside
the UL, the UL ensures co-financing from its overall budget.

Objectives
a. To determine and reconsider the priorities of research

directions (,horizontal priorities”), taking into account their

significance:

1) for implementing the UL mission and strategic objectives;

2) for the development of the country and overall competi-
tiveness;

3) for implementing the UL staff politics;

4) for the UL institutional development;

5) for ensuring UL financial stability.

To define and reconsider the priorities of research by fields

(,vertical priorities”) taking into account the quality evaluation

criteria for departmental research achievements (see

Appendix 2):

1) significance for implementing the UL mission and strategic
objectives;

2) conformity with priority fundamental and applied research
directions determined by the state of Latvia;

3) international evaluation results and tasks concerning UL
research activities in preparation for the regular inter-
national evaluation;

4) possibilities for creating synergy between researchers in
several fields and sub-fields, and creating links with UL
doctoral schools;

5) possibilities for creating projects that involve more
departments and a larger number of researchers (creating
a ,critical mass”);

6) opportunities for taking up a niche of original research
trend development in the international academic circles.

In identifying and evaluating UL priority research directions,

to involve UL collegial legislative and advisory institutions:

the UL Scientific Board and the UL Academic Advisory

Commissions.

. To use the results of determining research priorities when
developing the UL budget projects.

UL Research Direction Priorities

In compliance with the UL mission and strategic goal to become
a research university by the year 2016, the following research
direction priorities are established:

1)
2)

support for research in the Latvian language and culture;

the development of research in doctoral studies and support
for doctoral schools;

support for young scientists and establishment of new
research groups;

development of research infrastructure;
support for the commercialization of research results;
support for communication of research.

Internationally recognized scientific excellence
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Bakalaura limena studijas

Merkis

Nodrosinat plasu pieejamibu zinatnes jaunakajos sashiegumos
balstitam bakalaura ITmena studiju programmam un piedavat
jaunas starpnozaru vai starptautiskas izcilibas programmas 1pasi
sagatavotiem vai motivétiem stud&josajiem.

Rezultativie raditaji

Lidz stud&joSo uznemsSanai 2013. gada ir apstiprinati: iz-
cilibas® un bazes programmu saraksts, iestaSanas noteikumi
tajas, studiju finanséSanas modeli. Izcillbas programmas
uznemamo studéjo$o skaits 2016. gada veido 10%, bet
2020. gada — 30% no visu stud&joso skaita.

Universitaté 2015. gada iestajas vismaz puse no skolu absol-
ventiem ar centralizéto eksamenu A, B un C [imeniem, izcilo
reflektantu skaits ik gadus pieaug.

Uzdevumi

a.

Studiju programmu veidoSana balstities uz darba tirgus
prognozi Eiropas, Latvijas un Rigas konteksta un nodroSinat
attiecigo programmu starptautisku popularizaciju.

Samazinat piedavato programmu sadrumstalotibu.

Izveidot atseviSkas starpnozaru un starptautiskas izcilibas
studiju programmas, kas tiek regulari parskatitas, izmantojot
objektivus raditajus.

. Veikt Latvijas sabiedriba nepopularu LU studiju programmu

restrukturizaciju. Nodrosinat, ka zemu vértétas programmas
(péc neatkarigas ekspertizes) tiek slégtas.

Pakapeniski tris gadu laika noteikt ikviena programma
sasniedzamos studiju rezultatus un parveidot programmu
struktdru ta, lai nodroSinatu So rezultatu sasniegSanu.

Celt studiju programmu kvalitati, izmantojot efektivu sadarbibu
un atgriezenisko saikni starp LU izpildes un parraudzibas
institacijam.

Pakapeniski tris gadu laika izveidot mentoru* sistému baka-
laura lTmena programmas, iesaistot taja art visus doktoran-
tus, labakos magistrantus un institdtu jaunako zinatnisko
personalu.

Izveidot LU vienotu skolotaju izglitibas studiju programmu
sistému un parraudzit to darbibu ar starpdisciplinaru studiju
padomi.

4

Izcilibas programmas ir studiju programmas, kas piesaista akadémiski
labi sagatavotus un motivétus studentus, nodroSina augsti kvalificétus
macibspékus un piedava diferencétas un individualizétas studiju iespé-
jas ar mérki stimulét LU studiju kvalitati. Atseviskas izcilibas program-
mas tiek veidotas bakalaura un magistra studiju Iiment, bet doktoranta-
ra visas ir izcillbas programmas. Izcilibas programmas strada atbilstosi
nolikumam.

Mentors ir padomdevéjs, uzticibas persona, kas palidz jaunajiem stu-
dentiem ieklauties akadémiskaja vidé.
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Its

Goal Achievement Indicators

- For students enrolled by 2013 the following has been
approved: a list of excellence® and basic programmes,
entrance requirements and models of financing studies. The
number of students enrolled in the programmes of excellence

To guarantee opportunities for obtaining education in bachelor’s,
master's and doctoral study programmes, with students
maintaining close contact with excellent faculty, and in the case
of master’s and doctoral students — also with active scientists and . o X o
intensively practicing professionals within a modern university (2:8?8)”563 10% of the student body in 2016, and 30% in
environment, taking the advantage of e-education technology, ’

which promote the achievement of competitive results. - In 2015, half of the school graduates entering the University
will have passed centralized exams at the A, B, and C levels,

and the number of excellent applicants increases each year.

ive resu

Objectives

a. Tobase the development of study programmes on projections
of the labour market in the context of Europe, Latvia, and
Riga, and to ensure the international popularization of these
programmes.

b. To lessen the fragmented nature of the offered study pro-
grammes.

c. To create separate interdisciplinary and international pro-
grammes of excellence that are regularly evaluated using
objective indicators.

d. To perform the restructuring of UL study programmes that are
unpopularinthe country. To ensure that low-rated programmes
(according to independent expertise) are closed.

e. Inthree years, to determine gradually the desired achievable
learning outcomes in every programme, and to change the
structure of the programmes to ensure the attainment of
these outcomes.

f. To raise the quality of study programmes, using effective
cooperation and a feedback between UL executive and
monitoring institutions.

g. In a three-year period to gradually introduce a mentoring*
system in the bachelor’'s programmes, engaging in it all
doctoral students, best master’s degree students, and the
youngest research staff of the institutes.

h. To develop a unified system of teacher training programmes
within UL and to monitor their activity through the interdisci-
plinary board of studies.
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3 Programmes of excellence are study programmes that attract well-
prepared and highly motivated students, ensure highly qualified faculty,
and offer differentiated and individualized study opportunities with the

. goal of stimulating the quality of the UL. Separate programmes of

Aim excellence are to be formed in the bachelor’'s, master’s programmes

To ensure far-reaching accessibility to bachelor’s level study and doctoral level, all study programmes are programmes of excellence.
programmes that are based on the latest achievementsin science, Programmes of excellence operate according to the statutes.

and to offer new interdisciplinary or international programmes of ¢ A mentor is an advisor, a person of confidence that helps new students
excellence for especially well-trained and motivated students. to join the academic environment.

Bachelor Level Studies
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Studijas

i. lzveidot macibspéku paligu® sisttmu, nodroSinot sistémas
darbtbu ar personalu un papildu finansém.

j. Pilntba pariet uz ECTS kreditpunktu sistému, tostarp no-

drosSinot taddu vértéSanas sistému, kas sniedz visa LU sali-
dzindmus rezultatus.

k. Stiprinat atbilsto$as nozares profesionalo prasmju un at-
tieksmju veidoSanos ar tadam mérktiecigam socialam aktivi-
tatém un lidzdalibu sabiedribas procesos, kas batu ltdzverti-
gas zinaSanam izglitibas ieguve.

I.  NodroSinat ECTS prasibam atbilstoSu studéjoso patstaviga
darba apjomu, pilnveidojot stud&joSo diskusiju, uzstasanas,
eseju un rakstu rakstiSanas prasmes.

m. Izveidot stud&joSo un personala latvieSu valodas un sves-
valodu kompetencu (tostarp akadémiskas runas un rakstu
valodas) uzlaboSanas atbalsta sistému.

Meérkis
Izveidot stabilu starptautisku bazi izcillbas programmam, kas

paredzétas 1pasi sagatavotiem un motivétiem reflektantiem un
stud&joSajiem.

Rezultativie raditaji
- Lidz 2016. gadam izcillbas programmas ir ne mazak ka

15% studiju kursu, bet lldz 2020. gadam 50% tiek vaditi
svesSvalodas.

- Arvalstu studéjoSo Tpatsvars bakalaura [Tmena programmas
2013. gada ir vismaz 2%, bet 2020. gada — 8%.

Uzdevumi

a. Atbalstit studiju kursu sagatavoSanu un vadiSanu anglu
valoda vai citas plasi lietotas valodas; ierosinat iniciativas
likumdo$ana, kas lauj paplasinat studiju piedavajumu sves-
valodas.

b. Uzsakt reflektantu piesaistes kampanu kaiminvalstis.

c. Maksimali izmantot studéjoSo mobilitates programmas un
veicinat labako studéjoSo Iidzdalibu tajas.

d. RaOpigi sekot Eiropas augstakas izglitibas procesiem un
iegutas atzinas izmantot Universitates attistibai.

e. Veidot kopéjas gradu programmas ar arvalstu universitatém.

f. Atbalstit studéjoSo praksi arzemés ka konkurétspéjas no-
droSinasanas elementu karjeras veido$ana.

o

Macibspéka paligs ir persona, kas macibspékiem sniedz tehnisku un
lietiSku atbalstu izdales un studiju materialu sagatavos$ana, iesniegto
darbu vértéSana un praktisko darbu organizésana.

Magistra limena studijas

Meérkis

Padarit magistra ITmena studijas zinatnu ietilpigas un/vai
profesionali augstvértigas, piesaistot to TstenoSanai zinatné
aktivi stradajoSas personas vai izcilus profesijas parstavjus un
uznemot magistrantdras studijas arT citu augstskolu izcilakos
absolventus.

Rezultativie raditaji
- L1dz2016. gadam izcilibas programmas visus priekSmetus un

[[dz 2020. gadam visas programmas 75% priekSmetu vada
zinatné aktivi stradajoSas personas vai atziti profesionali.

- Arvalstu studéjoso Tpatsvars magistra [Tmena programmas
2016. gada ir vismaz 10%, bet 2020. gada — 15%.

Uzdevumi

a. lzveidot tadus magistrantu uznemsanas noteikumus, studiju
finanséSanas shémas un programmu saturu, kas motivétu
bakalaura ITmena programmu studentus tiekties péc nakama
[imena studijam.

b. Nodrosinat magistrantiras studijas zinatniski piesatinata un
profesionali augstvértiga vidé. Panakt, lai LU magistrantu
individualajai vadibai, lekciju kursu pasniegSanai un pétijumu
organizéSanai tiktu piesaistits tikai tads akadémiskais per-
sonals, kas aktivi strada zinatne.

c. Rikot starptautiskus konkursus studijam izciltbas magistran-
tdras programmas.

d. Veicinat to, ka studijas izcillbas magistra programmas ir
valsts dotétas un labakie, arT arvalstu studéjoSie, sanem sti-
pendijas.

e. Veicinat tadu studiju programmu piedavajumu, kura aka-
démiskais dzilums nozaré ir ldzsvarots ar starpnozaru per-
spektivas redz&jumu vai tautsaimnieciba noderigu risingjumu
mekl&jumiem.

f.  Veicinat magistrantu lidzdalibu doktorantdras skolas.

g. Panakt magistra ITmena programmu studentu iesaistiSanu
pétnieciba un zinatnisko publikaciju sagatavoSanas procesa
vai tautsaimniecisko noriSu kritiska un detalizéta analize.

h. Veicinat fakultaSu un Universitates institdtu sadarbtbu ma-
gistrantlras programmas. Informét Universitates sabiedribu
par labas pieredzes piemériem un nodroSinat efektivu in-
formacijas apmainu starp struktdrvienibam. Izmantot ma-
gistra studijas, lai veicinatu macibspéku un zinatné aktivi
stradajosa personala kopdarbibu fakultatés un institatos.
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i. To create a system of assistants® to faculty members ensuring
the operation of the system with the staff and additional
financing.

j- To pass over completely to a system of ECTS credit-points,
ensuring such a system of evaluation that offers comparable
results all over the UL.

k. To strengthen the development of professional skills and
attitudes in appropriate fields with goal-oriented social activity
and participation in social processes that would be equal to
knowledge gained through education.

I. To ensure a range of independent study that comply with
ECTS requirements, improving the students’ discussion and
presentation skills, and the skills of paper and essay writing.

m. To create a support system for the improvement of Latvian
and foreign language skills for students and staff (including
academic spoken and written language).

Aim
To create a stable international basis for programmes of excel-

lence that are envisaged for especially well-prepared and moti-
vated applicants and students.

Achievement Indicators

- By 2016, no less than 15% of courses in programmes of
excellence, and by 2020, 50% are delivered in foreign
languages.

- The number of foreign students in the bachelor’s level
programmes is at least 2% by 2013, and 8% by 2020.

Objectives

a. Tosupportthe preparation and delivering of study programmes
in the English language or other widely used languages; to
encourage initiatives in legislation that allow broadening the
study offer in foreign languages.

b. To begin a campaign of attracting applicants in neighbouring
countries.

c. To use to a maximum extent students mobility programmes
and to promote the participation of the best students in
them.

d. Tofollow carefully the processes of higher education in Europe
and to apply the acquired knowledge in the development of
the University.

e. To create joint degree programmes with foreign universities.

5 An assistant to a faculty member is a person that offers technical and
practical support for preparing the hand-outs and educational materials,
evaluating students’ work, and organizing practical work.

f. To support the practice of students abroad as an element of
ensuring competitiveness in the formation of one’s career.

Master’s Level Studies

Aim

To make master level studies science-capacious and/or profes-
sionally qualitative, attracting persons actively involved in re-
search or excellent representatives of their profession in their

implementation, and to enroll in master studies the best gradu-
ates of other institutions of higher education.

Achievement Indicators

- By the year 2016 all subjects in programmes of excellence
and by 2020 in all programmes 75% of subjects are delivered
by persons actively involved in research or acclaimed profes-
sionals.

- The percentage of foreign students in the master’'s pro-
grammes is at least 10% by 2016, and 15% by 2020.

Objectives

a. To create such master’s student enrolment requirements,
student financing schemes and programme content, that
would motivate bachelor’s students to strive for the next level
of education.

b. To ensure master’s studies in a scientifically saturated and
professionally high-quality environment. To attain a situation
in which only the academic staff actively involved in research
is involved in advising individual UL master’s degree students,
in delivering teaching courses and in organizing research.
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Studijas

Iiba un konkuretsp

i. Veidot kopiga un dubultd grada programmas ar arvalstu part-
neruniversitatém un veicinat studéjoso aktivu iesaistiSanos
tajas. Stimulét magistra darbu sagatavosanu svesvalodas.

j- Atbalstit studéjoSo praksi arzemés ka konkurétspé&jas no-

droSinasanas elementu karjeras izveidoSanai.
Merkis
NodroSinat Latvijas tautsaimniecibu ar Iideriem un vaditajiem
valsts parvaldé, pasvaldibas, privataja un nevalstiskaja sektora.

Rezultativie raditaji

- 2016. gada 10% no 2012. gada magistrantdras absolventiem
ir sagatavoti tam, lai klGtu par darba devéjiem. Nakamajos
5 gados darba devéju skaits LU absolventu vida ik gadu
pieaug par 1,5%.

- Sabiedribas, darba devéju un absolventu neatkarigas un

objektivas aptaujas apstiprina nepartrauktu programmu
rezultatu uzlabo$anos.

Uzdevumi

a. Veicinat tadu magistrantiras studiju programmu izveidi,
kas nodroS$ina Iidera spéju un radoSas domasanas attistibu
akadémiskas vai komercdarbibas vajadzibam.

b. Veicinat procesus, kas nodroSina atbilstoSu profesionalu
izglitibu valsts un pasvaldibu parvaldé stradajoSajiem ie-
rédniem. Piedavat esoSajiem ierédniem pievilcigas un kva-
lifikacijas celSanai un muazizglitibai noderigas programmas.
Veicinat ierédnu piedaliSanos LU zinatniskajas konferencés
un seminaros.

c. lzmantot Eiropas projektus kopiga akadémiska grada pro-
grammu veidoSanai.

d. Attistit magistrantiras studentos nepiecieSamas kompeten-
ces un prasmes, lai absolventi vélétos k|Gt un k|Gtu par darba
devéjiem.

e. Veicinat studéjoSo uznéméjdarbibas projektus un vinu ie-
saisti zinatnes un uznéméjdarbibas inkubatoros. Sadarboties
ar Rigas regiona esos$ajiem uznémumiem un izmantot citus
uznémeéjdarbibu veicinoSus instrumentus un pasakumus.

f. Palielinat akadémiska personala atbildibu par absolventu
talakas karjeras iesp&€jam un vinu prasmiju atbilstibu Latvijas
un Eiropas darba tirgus prasibam.

g. Veikt absolventu talakas karjeras monitoringu un analizi.
Informét stud&joSos par analizes rezultatiem.

h. leviest tadas magistra studiju darba formas, kuras apvie-
no nozares attistibu ar tautsaimnieciba svarigu risinajumu
un inovativu procesu padzilinatu analizi. Veidot bazi tadu
kolektivu magistra darbu izstradei, kas veltiti sabiedribas un
tirgus aktualajam vajadzibam.

Doktoranturas studijas

Meérkis

Pilnveidot doktorantlras studijas, lai nodroSinatu Universitates,
Latvijas augstskolu un zinatnisko institlciju akadémiska perso-
nala atjaunoSanos, ka art Latvijas tautsaimniecibas pieprasi-
jumu.

Rezultativie raditaji

- Pakapeniski tiek palielinats ikgadéjo doktora grada ieguvéju
skaits. 2013. gada sagatavot promocijai 200, 2016. gada —
280 un 2020. gada — 300 doktora grada pretendentu.

- |k gadu pécdoktorantiras vietu skaits Universitaté tiek pa-
lielinats vismaz par 10%, 2020. gada sasniedzot 100.

Uzdevumi

a. leviest vienotu LU doktora darbu (doktora grada iegiSanas
prasibu) kvalitdtes sistému, kas veidota, pamatojoties uz
zinatnes attistibas realitdtém un [[dziga lTmena universitasu
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c. To organize international competitions for master’s pro-
grammes of excellence.

d. Topromote that studies in master’s programmes of excellence
are state funded, and that the best students, including foreign
students, receive scolarships.

e. To promote such offer of study programmes in which the
academic depth in the field is balanced with interdisciplinary
perspective visions or searches for solutions suitable for
solving problems of national economy.

f.  To promote the participation of master’s students in doctoral
schools.

g. To promote the involvement of master’s students in research
and preparation of research publications, or in the critical and
detailed analysis of economic processes.

h. To promote cooperation between departments and University
institutes in master’s programmes. To inform the University
community about examples of good practice and to ensure
effective exchange of information between departments. To
use master’s studies in order to promote cooperation between
faculty members and the researchers actively working in
departments and institutes.

i. To create joint and double degree programmes with
foreign partner universities and to promote students’ active
involvement in them. To foster the preparation of master
papers in foreign languages.

j. To support students’ practice abroad as an element for
ensuring competitiveness in the formation of their career.

Aim
To ensure the economy of Latvia with leaders and managers in

the government, municipalities, private and non-governmental
sector.

Achievement Indicators

- By 2016, 10% of master’s programme graduates are prepared
to become employers. In the next 5 years the number of
employers among UL graduates increases by 1.5% per year.

- Independent and objective surveys by society, employers and
graduates confirm a continuous improvement in the results of
programmes.

Objectives

a. To promote the development of such master’s study pro-
grammes that ensure the development of leadership skills
and creative thinking for the needs of academic or commer-
cial work.

b. To promote processes that ensure appropriate professional
education for civil servants employed in government and mu-

nicipalities. To offer attractive and useful programmes for pro-
fessional development and lifelong learning of civil servants.
To promote the participation of civil servants in UL scientific
conferences and seminars.

c. To use European projects for developing joint academic de-
gree programmes.

d. To develop competencies and skills necessary for master’s
students so that they would desire to become employers.

e. To promote student entrepreneurship projects and their in-
volvement in science and business incubators. To cooperate
with the existing businesses in Riga region and to take ad-
vantage of other instruments and events that promote busi-
ness activities.

f. To raise the responsibility of the academic staff for career op-
portunities of graduates and the appropriateness of their skills
to the demands of Latvian and European labour markets.

g. To conduct monitoring and analysis of careers of alumni. To
inform students about the results of the analyses.

h. To introduce such master’s study forms that combine the field
development with important economic solutions and in-depth
analysis of innovative processes. To create a basis for de-
veloping joint master’s papers that are devoted to practical
needs of the society and markets.

Doctoral Studies

Aim

To improve doctoral studies in order to ensure the renewal of
academic staff of the University, Latvian higher education

institutions and scientific institutions, as well as to satisfy the
demands of the national economy of Latvia.

Achievement Indicators

- The annual number of graduates who are awarded a doctoral
degree gradually increases. By 2013, 200 candidates for
doctorate are prepared, in 2016 — 280, and in 2020 — 300.

- Each year the number of awards for post-doctoral studies
increase at least by 10%, reaching 100 by the year 2020.

Objectives

a. To create a unified UL quality system for doctoral disserta-
tions (requirements for awarding the doctoral degree) that
is based on the realities of science development and the
positive experience of similar universities. To develop unified
quality evaluation rules within research field groups for doc-
toral dissertations.

b. By the year 2020 to move gradually toward the state-funded
doctoral studies.

ive results
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pozitivo pieredzi. Izstradat vienotus doktora darbu kvalitates
vértéSanas noteikumus nozaru grupu ietvaros.

b. Lidz 2020. gadam pakapeniski pariet uz doktorantiras studi-
jam par valsts dotacijas tdzekliem.

c. Pieskirt un regulari parskatit doktorantu vadiSanas tiesibas
LU atkariba no objektivu kritériju kopuma un rezultatiem.

d. Pilnveidot doktorantu vietu sadales kritérijus, ietverot Latvijas
un Eiropas zinatnes un tautsaimniecibas pamatvajadzibas
un aktualitates, LU stratégiskas intereses, ka ari doktoran-
tras vaditaja aktivitati zinatné, zinatniskas skolas Iimeni, ie-
priek$éjo darbibu doktorantu vadiSana un bijuSo doktorantu
sekmibas [Tmeni.

e. Stimulét mérka doktorantdras ievieSanu.

f. Veidot profesiondlas doktora programmas, lai nodroSina-
tu rdpniecibas un tehnologiju parneses vajadzibam nepie-
cieSamos specialistus.

g. Nodros8inat akadémiskos atvalindjumus, lai veicinatu LU dar-
binieku un akadémiska personala studijas doktora grada ie-
gasanai.

h. lzstradat nolikumu par LU pécdoktorantiras zinatniska per-
sonala statusu.

i. leviest starptautisku konkursu pécdoktorantiras pretendentu
atlasei.

j. Uzlabot doktora studiju kvalitates vértéSanu, izstradajot me-
ramus un salidzinamus Kritérijus.

Merkis
Trenét doktorantus akadémiskaja darba, iesaistot vinus projektu
un bakalaura un magistra lTmena studiju programmu realizacija.

Rezultativie raditaji

- Lidz 2013. gadam 55% pilna laika klatienes doktorantu un
2020. gada 90% pilna laika klatienes doktorantu ka mentori
un macibspéku paligi tiek iesaistiti studiju procesa baka-
laura un magistra programmu Tsteno$ana, tam veltot idz
20% no studiju laika.

Uzdevumi

a. Nodrosinat LU doktorantu lidzdalibu bakalaura un magistra
studiju programmu realizacija, ka arT noteikt minimalo un
maksimalo doktorantu lidzdaltbas apjomu.

Meérkis
Izveidot LU doktorantiras skolas un izmantot tas par pa-

matu starpdisciplinaritatei un izglitibas eksportam. Attistit LU
doktorantdras starptautisko dimensiju.

Rezultativie raditaji
- Lidz 2013. gadam 3%, bet I1dz 2020. gadam vismaz 15%
doktorantu ir arvalstu universitasu absolventi.

Uzdevumi

a. Attistit Universitates doktorantiras skolu darbibu pasau-
les izghtibas tirgd. Veidot vértigds pieredzes nodoSanas
sistému.

b. Veicinat arvalstu universitaSu akadémiska personala pie-
saisti doktora darbu vadiSana, atbalstit divu vai vairaku uni-
versitasu kopigu akadémisko gradu ieguvi un darbu izstradi
vairakos zinatniskajos centros.

c. lesaistit LU doktorantiras skolas sadarbibas universitasu
akadémisko personalu.

d. Uzsakt starptautiski atvértu doktorantlras konkursu izslu-

dinasanu.

Panakt Latvija pareju uz plaSaka spektra filozofijas doktora

(PhD) grada pieskirSanu.

o

Muzizglitiba un talakizglitiba

Merkis

LU piedava Latvijas sabiedribas un uznémeéjdarbibas attistibai

atbilstoSu kvalitativu, pieprasitu un plasu mazizglitibu un talak-

izglitibu.

Rezultativie raditaji

- LU ik gadus iesaista mazizglttibas un talakizglitibas program-
mas [idz 0,5% no Latvijas ekonomiski aktivo iedzivotaju kop-
skaita.

- Privata sektora apmaksato muzizglitibas un talakizglitibas
pasakumu Tpatsvars ir ne mazaks ka 50%.

Uzdevumi

a. Noteikt skaidrus mérkus mdazizglitibas un talakizglitibas
parvaldibas sistémai un regulari vértét mérku sasniegSanu.

b. Veicinat profesionalo kursu organizétaju un LU sadarbibu.

c. lzveidot LU efektivu mazizglitibas un talakizglitibas parvaldi-
bas sistému, kas nodroSina vienotu izglitibas marketingu un
akadémisko struktdrvienibu ieinteresétibu.

d. Veikt regularus pétijumus un apkopot datus par darba
devéju un Latvijas iedzivotaju vajadzibam un pieprasijumu
mazizglitiba.

e. lzmantot pétijumu rezultdtus mazizglitibas piedavajuma
sagatavosSana, atbilsto$a cenu noteik§ana un marketinga
komunikacija.
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c. To permit and regularly re-examine depending on objective
criteria the rights to become an advisor of doctoral students
at the UL.

d. To improve the criteria for distribution of number of admitted
doctoral students between UL departments, incorporating in
the following criteria, — the actualities of Latvian and European
research and economic needs, UL strategic interests, as well
as the doctoral advisors’ activity in research, the level of the
research school, the previous activity in doctoral advising,
and the success level of previous doctoral students.

e. To stimulate the creation of commissioned doctoral studies.
f. To develop professional doctoral programmes to ensure

the necessary specialists for industrial and technological
transfer.

g. To ensure sabbaticals for the UL staff and to promote the
doctoral studies of UL staff.

h. To develop regulations regarding the status of UL post-
doctoral research positions.

i. To introduce an international competition for selecting post-
doctoral candidates.

j-  Toimprove the evaluation of the quality of doctoral studies by
developing measureable and comparable criteria.

Aim
To train doctoral students in academic work, engaging them in

the implementation of projects, bachelor's and master’s pro-
grammes.

Achievement Indicators

- By 2013 55% of full-time doctoral students and 90% by 2020
are involved as mentors and teaching assistants in bachelor’s
and master’s programmes, devoting up to 20% of their study
time for this purpose.

Objectives

a. To ensure the participation of doctoral students in the
implementation of bachelor’s and master’s programmes, as
well as to determine the minimum and maximum range of
participation among doctoral students.

Aim

To create UL doctoral schools and to use them as a basis for
interdisciplinarity and the export of education. To develop the in-
ternational dimension of the UL doctoral studies.
Achievement Indicators

- By 2013, 3%, and by 2020, at least 15% of doctoral students
are graduates of foreign universities.

Objectives

a. To develop the activity of the University’s doctoral schools
and their recognition in the global educational market. To cre-
ate a system of transferring valuable experience.

b. To promote the engagement of foreign university academic
staff as doctoral advisors, to support the awarding of joint de-
grees by two or more universities and working on disserta-
tions in several scientific centres.

c. To engage the academic staff from partner universities in the
UL doctoral schools.

d. To introduce open international competition for doctoral stu-
dents.

e. To achieve in Latvia a transition toward awarding a wider
spectrum Ph.D. degree.

Lifelong Learning and Continuing
Education

Aim
The UL offers appropriate, qualitative, in-demand and far-reaching

lifelong learning and continuing education for the development of
the society and entrepreneurship in Latvia.

Achievement Indicators

- Every year the UL engages up to 0.5% of the economically
active population of Latvia in lifelong learning and continuing
education programmes.

- The proportion of privately funded lifelong learning and
continuing education activities is not less than 50%.

Objectives

a. To determine clear goals for the management system of
lifelong learning and continuing education and to evaluate
regularly the attainment of those goals.

b. Topromotethe cooperation between organizers of professional
courses and the UL.

c. To create an effective management system for lifelong
learning and continuing education at the UL which ensures
unified educational marketing and interest of academic
departments.

d. To conduct regular studies and to summarize data regarding
the needs and the demand in lifelong learning of employers
and population of Latvia.

e. To use the results of studies for preparing the offer for lifelong
learning, determining the appropriate tuition costs, and in
marketing communication.
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Koledzas limena studijas

Merkis

Radrtt bazi plasai Latvijas iedzivotaju pieejai studijam, art talak-

izglitibas un mazizglitibas vajadzibam vai sagatavoSanai baka-

laura ITmena studijam.

Rezultativie raditaji

- 2014. gada studijas jauna koledza uzsak pirmie reflektanti,
un, sakot no 2020. gada, koledzu absolvé 1000 personu
gada.

- Lidz 2013. gadam tiek izveidota normativo dokumentu baze
eso8ajam LU koledZas Iimena studiju programmam un notiek

to ieklauSana koledza vai parveidoSana par bakalaura lTmena
programmam.

Uzdevumi

a. Lidz 2013. gadam izstradat LU normativo dokumentu kopu
jaunizveidotas koledzas ieklauSanai Universitates struktara.

b. lzveidot (nodibinat vai iegadaties) LU koledzu ar trim skolam
dabas, socialajas un humanitarajas zinatnés.

c. lzvertét esosas LU koledzas programmas, nepiecieSamibas
gadijuma tas ieklaujot jaunizveidotaja koledza vai parveidojot
par bakalaura Tmena programmam.

d. NodrosSinat koledZas absolventu talako studiju iespéjas
Universitates programmas.

Kursi, seminari un vasaras skolas

Meérkis

Veicinat dazadu izgltibas formu (vasaras skolas, specializéti

starptautiski kursi, seminari) veidoSanos ar mérki nodroSinat

iedzivotaju talakizglitibas un mazizglitibas vajadzibas.

Rezultativie raditaji

- Katru gadu palielinas LU organizéto vasaras skolu un starp-
tautisko kursu skaits.

- Katru gadu palielinas to arzemju stud&joSo skaits, kuri
piedalas vasaras skolas.

Uzdevumi

a. Organizét vasaras skolas un intensivas programmas, pie-
saistot arzemju viesprofesorus.

b. Atbalstit LU studéjoSo lidzdalibu vasaras skolas un seminaros
arzemes.

c. Piesaistit arzemju studéjoSos.
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Studies

College level Studies

Aim
To develop a basis for a broad public accessibility to studies,

including the needs of lifelong learning and continuing education
or preparing for bachelor’s level studies.

Achievement Indicators

- In 2014, the first applicants begin their studies in the new
college, and beginning with 2020, 1000 people graduate from
the college annually.

- By 2013, a collection of normative documents for the existing
UL college level study programmes is developed, and they are
incorporated into the college or transformed into bachelor’s
level programmes.

Objectives

a. By 2013 to develop the UL normative documents for
incorporating the newly created college into the University.

b. To develop (establish or purchase) a UL college with three
schools in natural and social sciences, and humanities.

c. To evaluate the existing UL college programmes, and
in case of necessity to incorporate them into the newly
established college or to transform them into bachelor’s level
programmes.

d. To ensure the possibility of college graduates for further
studies in the University programmes.

Courses, Seminar, and Summer Schools
Aim

To promote the development of various educational forms
(summer schools, specialized international courses, seminars)
with the aim of ensuring the needs of people’s lifelong learning
and continuing education.

Achievement Indicators

- Every year the number of summer schools and international
courses organized by the UL increases.

- Every year the number of foreign students who participate in
summer schools increases.
Objectives

a. To organize summer schools and intensive programmes,
attracting foreign visiting professors.

b. To support the participation of UL students in summer schools
and seminars abroad.

c. To engage foreign students.
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Latvijas Universitates Stratégiskais plans 2010-2020

Sadarbiba ar sabiedribu un

socialajiem partneriem Latvija un arzemes

Virsmerkis

Latvijas valsts un LU ilgtspéjigas attistibas nodroSinasana,
aktivi sadarbojoties ar sabiedribu, valsti un starptautiskajam
institacijam.

Sadarbiba ar sabiedribu un valsti

Mérkis
Izveidot aktivu un dinamisku sadarbibu ar Latvijas valsti, Rigas
pilsétu, citam pasvaldibam, Eiropas Savienibu, privato un neval-
stisko sektoru, lai apzinatu un apmierinatu valsts, pasvaldibu un
sabiedribas vajadzibas. Panakt, lai LU priekslikumi tiktu nemti
véra un ieviesti likumdoSana un tautsaimnieciba.

Rezultativie raditaji

- Valsts un pasvaldibu pasitito ligumdarbu (t.sk. sagatavoto
valsts un pas8valdibu institlciju Tpasi pasitito studéjoSo
skaita) apjoms LU ikgadéja budzeta sasniedz 5%.

- Regularu, neatkarigu pétijumu dati par uznéméju apmie-
rinatibu par sadarbibu ar LU uzrada to, ka uznéméji ir ap-
mierinati ar LU ieguldijumu.

- Sadarbibas aktivitaSu (kopigu projektu) ar nevalstisko sek-
toru skaits pieaug katru gadu.

- Pieaug LU personala daliba valsts parvaldes un konsulta-
tivajas institicijas.

Uzdevumi

a. Veicinat procesus, kas nodroSina valsts lietiSko pétiju-
mu grantu pieskirSanu tikai atbilstoSi zinatnes kritérijiem.
Panakt, lai tiem, kas lemj par zinatnes naudas pardali, ir
zinatniska kvalifikacija attiecigaja nozaré. Iniciét tiesibu
aktu grozijumus, kas paredz zinatniskas kvalitates kritériju
izmantoSanu valsts institiciju un pasvaldibu pasutito pé-
tljumu projektu vértéSana un zinatnieku leméjtiesibas par
Siem projektiem paredzéto Iidzek|u sadali.

b. lzveidot LU intereSu parstavibas sistému Eiropas Savieni-
bas, valsts un pasvaldibu, it Tpasi Rigas pilsétas, institlcijas,
kas nodrosinatu LU stratégisko mérku realizaciju.

c. Noteikt akadémiskajam struktirvienibam $adus pienakumus:
i. nodrosSinat pastavigu valsts un pasvaldibu pasatito pro-

jektu apjomu pieaugumu;
ii. paplasinat sadarbibas programmu skaitu ar nevalstisko
sektoru un nodrosinat to TstenosSanu.

d. Regulari pasitit neatkarigus pétijumus, lai noskaidrotu
sabiedribas un uznéméju viedokli par LU.

e. Aicinat Latvijas augstakas amatpersonas, izcilus uznéméjus,
sabiedriskos un kultGras darbiniekus viesoties studentu
auditorija.

f. Slégt hgumus ar valsts, pasvaldibu un citam institlcijam par
LU studéjoSo praksém un stazésanos.

g. Atbalstit LU personala daltbu valsts parvaldes un konsul-
tativajas institdcijas.

Starptautiska sadarbiba

Merkis

Vairot LU starptautisko atpazistamibu un stiprinat Universitates

reputaciju aizrobezu akadémiskaja vide.

Rezultativie raditaji

- Ligumi ar arvalstu augstskolam un citam zinatniski pétnie-
ciskajam institacijam.

- Kopigo studiju programmu skaits.

- Apmainas studéjo$o skaita pieaugums.

Uzdevumi

a. Veidot un uzturét aktivu sadarbibu ar Eiropas Savienibas
institGcijam, aktivi iesaistoties starptautiskajas universitasu
organizacijas.

b. Veidot kopigas studiju programmas Eiropas un Baltijas valstu
meéroga.

c. Aktivi piedalities Erasmus Mundus un citds stud&joSo
apmainas programmas, nodrosinot studiju apjoma atziSanu.

d. Veicinat LU zinatnieku iesaistiS8anos pécdoktorantiras studi-
jas arzemju augstskolas un pétniecibas centros, ka art vinu
atgrieSanos; nodroSinat labvéligus apstaklus péc atgrieSa-
nas LU.

e. NodrosSinat apmainas studéjoSajiem augstu studiju kvalitati,
panakt efektivu sadarbibu starp fakultatém un atbildigajiem
departamentiem.

Sadarbiba ar skolam
Meérkis
LU sadarbojas ar skolam, skolotdjiem un skoléniem, lai

ieinteresétu, padzilinati sagatavotu un piesaistitu LU studijam
talantigus skolénus.
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Cooperation with Society and
Social Partners in Latvia and Abroad

Goal

To ensure long-term development of Latvia and the UL,
actively cooperating with the society, the state and international
institutions.

Cooperation with the Society and

the State

Aim

To create active and dynamic cooperation with the state, the city
of Riga, other municipalities, the European Union, the private
and non-governmental sector in order to study and satisfy the
needs of the state, municipalities and society. To achieve that UL

suggestions are taken into account and introduced in legislation
and in the national economy.

Achievement Indicators

- State and municipal contracts (including the number of
educated students that were commissioned by the state and
municipal institutions) reach 5% of the yearly UL budget.

- Regular, independent survey data about entrepreneurs’
satisfaction with cooperation with the UL indicate that the
entrepreneurs are satisfied with the UL contribution.

- The number of cooperative activities (joint projects) with the
NGO sector grows each year.

- The participation of UL staff in state administrative and
advisory institutions increases.

Objectives

a. Topromote processes that ensure the allocation of state grants
for applied studies only in accordance with the appropriate
scientific criteria. To achieve a situation that those who decide
on the redistribution of research funding are themselves
qualified in the respective research field. To initiate legislative
changes that envisage the use of research quality criteria in
evaluating the state and municipality commissioned research
and the decision making rights of the researchers in allocating
the funds for these projects.

b. To create a representational system of the UL in the European
Union, Latvia, municipal and especially Riga city, institutions
that would ensure the implementation of UL strategic goals.

c. To define the following responsibilities for academic depart-
ments:

i. toensure a continuous increase in the number of projects
commissioned by the state and municipalities;

ii. to widen the scope of cooperation programmes with the
NGO sector and to ensure its realization.

d. To commission regularly independent studies in order to find
out the opinions of the society and entrepreneurs about the
UL.

e. To invite the highest functionaries, excellent entrepreneurs,
public and cultural workers as guests to the UL students.

f. Tosign agreements with state, municipal and other institutions
about the UL students’ practice placements.

g. To support the participation of UL staff in state administrative
and advisory institutions.

International Cooperation

Aim

To increase the international recognition of the UL and to strength-
en its reputation in the academic environment abroad.

Achievement Indicators

- Agreements with foreign universities and other research
institutions.

- The number of joint study programmes.

- The increase in the number of exchange students.

Objectives

a. To create and maintain active cooperation with the European
Union institutions, actively becoming involved in the
international university organizations.

b. To create joint study programmes on a European and Baltic
level.

c. To participate actively in Erasmus Mundus and other student
exchange programmes, ensuring the recognition of studies
abroad.

d. Topromote the engagement of UL researchers in post-doctoral
studies in foreign universities and research centres, as well
as to promote their return to Latvia, ensuring favourable
conditions upon their return to the UL.

e. To ensure high quality of studies for the exchange students,
and to achieve effective cooperation between faculties and
departments.

Cooperation with General Schools

Aim

The UL cooperates with general schools, teachers and pupils in
order to interest, prepare and attract talented pupils to the UL.

Achievement Indicators

- The established full-time or part-time schools for work with
pupils in all research fields represented in the UL.
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Sadarbiba ar sabiedribu un

socialajiem partneriem Latvija un arzemes

Rezultativie raditaji

- lzveidotds neklatienes vai klatienes skolas darbam ar
skoléniem visas LU parstavétajas zinatnes nozarés.

- LU sagatavotas skolenu komandas starptautiska I[imena
olimpiadés un iegutas atzinibas.

- LU nodros$inata valsts skolénu macibu priekSmetu olimpiazu
un skolénu zinatnisko darbu konkursa sekciju metodiska
vadiba un vértéSana.

- LU atbalsts skolénu olimpiazu uzvarétaju vasaras nometném
ar LU macibspéku un studéjoSo vaditam nodarbibam.

- Ligumi par praksu vietam skolas.
- Modernizétas skolu macibu programmas, kas izveidotas
sadarbiba ar skolam un citam institdcijam.

Uzdevumi

a. Sadarboties ar valsts un citam institlcijam, kas Latvija veido
skolu macibu saturu.

b. Organizét macibu priekSmetu olimpiades un skolénu
zinatnisko darbu konkursus nacionalaja un starptautiskaja
[Tmen.

c. Atbalstit LU personala darbu ar talantigiem skol&niem.

d. Piedalities augstas kvalitates skolas macibu gramatu un me-
todisko materialu veido3ana.

e. Stiprinat saikni starp skolotajiem, skoléniem un LU personalu,
lai popularizétu zinatni skolénu vida.

Kultara un sports

Merkis
Veicinat LU personala daudzpusigu un harmonisku attistibu,
popularizét LU vardu Latvija un arzemes.

Rezultativie raditaji

- LU organizétie kultdras dzives pasakumi un aktivitates ek-
spertu vidu tiek vértéti kd nozimigi attieciga gada kultiras
dzives notikumi.

- LU makslinieciskie kolektivi ir aktivi Latvijas un Baltijas re-
giona kultdras telpa.

- Vadosie kolektivi glist pandkumus Latvijas un starptautiskos
konkursos.

- LU veido un atbalsta kultiras, sporta un citus intereSu centrus.
- LUizlases komandas panakumilatvijas sportaik gadu pieaug.

Uzdevumi
a. Par LU kultaras dzivi atbildigajam struktdram uzdot pastavigi
palielinat kultlras telpas pieejamibu LU saimei, paaugstinat
maksliniecisko kvalitati un piedavajuma daudzveidibu.
b. Merktiecigi atbalstrt:
i. sportoSanas iespéjas LU saimei;
ii. sporta bazu izveidi;
iii. studéjoSos, kuriem ir atzistami sasniegumi profesionalaja
sporta;
iv. sportistu sasniegumu izmantoSanu LU marketing3;
v. sadarbibu ar izglitibas iestdadém un sporta federacijam,
jaunatnes un citam valstiskam un nevalstiskam organi-
zacijam.

Komercialie pakalpojumi

Merkis

Izmantot zindSanas un citus LU resursus sabiedribai nepie-

cieSamu produktu radiSanai, stiprinot LU prestiZzu un gastot pa-

pildu ienakumus.

Rezultativie raditaji

- LU sniegto zinatnietilpigo komercialo pakalpojumu ienému-
mu kopapjoms ir ne mazaks ka 5% no LU gada budzeta.

- LU nodrosina tehnologiju parneses pakalpojumus Latvija.

- LU Akadémiskais apgads publicé ne mazak ka 250 zinatniski
nozimigu izdevumu gada.

Uzdevumi

a. lzveidot efektivi stradajosSu zinatnietilpigo komercialo pakal-
pojumu sistému ar vienotu parvaldibu.

b. Motivet LU saimi piedavat komercialos pakalpojumus.

c. lzveidot zinatnes komercializacijas centru, kas nodroSina
tehnologiju parnesi un kompleksas inovacijas.

d. Nodrosinat LU zinatnisko izdevumu efektivu vietéju un starp-
tautisku izplatiSanu.

e. Nodrosinat LU praksu bazu, dienesta viesnicu un citu tel-
pu iziréSanu perioda, kad tas nav nepiecieSamas LU aktivi-
tatém.

f. Izmantot LU zZimolus LU marketingam.

g. Sadarbiba ar Latvijas Tdrisma agentdru un Rigas Tarisma
informacijas centru izmantot LU kultdras objektus, vésturiskas
€kas, muzejus un LU Botanisko darzu tdristu piesaistei.

h. Izmantot LU intelektualo kapacitati, piedavajot konsultaciju
pakalpojumus, veicinot uzpémumu veidoSanu un komerc-
pétljumus.
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Cooperation with Society and
Social Partners in Latvia and Abroad

- The UL has reached recognition in international school
subject Olympiads with the pupil teams it has prepared.

- The UL ensures the methodical leadership and evaluation for
the state level school subject Olympiads and pupils’ scientific
competition sections.

- The UL support of summer camps for the winners of school
subject Olympiads with activities led by UL faculty and
students.

- The UL makes agreements with the general schools ensuring
practice placement for their students in teacher training
programmes.

- Modernized school curricula that are developed in cooperation
with schools and other institutions.
Objectives

a. To cooperate with state and other organizations that develop
the school curriculum in Latvia.

b. To organize school subject Olympiads and competitions of
pupils’ research work on a national and international level.

c. To support the work of the UL staff with talented pupils.

d. To participate in the developing high quality textbooks and
didactic materials.

e. To strengthen the links among teachers, pupils and the UL
staff in order to popularize research among pupils.

Culture and Sports

Aim

To promote harmonious development of the UL staff, to popularize
the UL image in Latvia and abroad.

Achievement Indicators

- Cultural events and activities organized by the UL are
recognized by experts as noteworthy events in the cultural
life of the year.

- UL artistic ensembles are active in the cultural space of Latvia
and the Baltic region.

- Leading ensembles are successful in Latvian and international
competitions.

- The UL develops and supports cultural, sport and other
interest centres.

- The achievements of UL sports teams grow every year.

Objectives

a. To assign to the structures responsible for the cultural life of
the UL the task of continuously increasing the accessibility

of cultural space for the UL community, to raise the artistic
quality and diversity of offers.
b. To support purposefully:

i. the opportunities to engage in sports for the UL commu-
nity;

ii. the creation of sports bases;

ii. students who have recognizable achievements in profes-
sional sports;

iv. the use of athletes’ achievements as a UL marketing
tool;

v. cooperation with educational institutions and sports fed-
erations, youth and other government and non-govern-
mental organizations.

Commercial Services

Aim

To use the knowledge and other UL resources in order to create
products necessary for the society thus strengthening the prestige
of the UL and gaining supplementary income.
Achievement Indicators

- The income generated by UL knowledge transfer services
makes up not less than 5% of the UL annual budget.

- The UL ensures the technology transfer services in Latvia.

- The ULAcademic Press publishes no less than 250 significant
research publications annually.

Objectives

a. To create an effectively working knowledge intensive
commercial service system with a unified administration.

b. To motivate the UL community to offer commercial services.

c. To create a research commercialization centre that ensures
the technology transfer and complex innovations.

d. To ensure effective dissemination of UL research publications
locally and internationally.

e. To ensure the rental of UL facilities when they are not needed
by the UL.

f. To use UL logos for UL marketing.

g. In cooperation with the Latvian Tourism Agency and Riga
Tourist Information Centre, to use UL cultural objects,
historical buildings, museums and the UL Botanical Gardens
for attracting tourists.

h. To use the UL’s intellectual capacity by offering consulting
services, promoting the creation of businesses and conducting
commercial research.
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Latvijas Universitates Stratégiskais plans 2010-2020

Personala attistiba

LU personals ir nozimigakais resurss LU stratégisko mérku
sasnieg$anai un ikviena stratégiska uzdevuma izpildei.

Uzdevumi

a.

Veidot tadu LU personala atlases politiku, kas |auj piesaistit
izglitotu, kompetentu un lojalu akadémisko un administrativo
personalu.

Izveidot centraliz&tu personala atlases sistému, kura ietilpst
LU administracija, fakultates un art neatkarigi eksperti.

Veicinat kolegialitati un cienpilnas attiecibas visu [Tmenu un
struktdrvienibu darbinieku starpa.

NodrosSinat priekSnoteikumus tieSo darba pienakumu veik-
Sanai un labvéligu vidi personibas izaugsmei.

Samazinat ikdiena veicamos administrativos un birokratiskos
pienakumus personalam, kas neienem administrativus ama-
tus vai nepilda administrativus pienakumus.

Izveidot optimalu parskatu sistému, izmantojot IT iespéjas.
NodroSinat optimalu administrativa personala apjomu un
veicinat ta profesionalo pilnveidi.

Izveidot atbalsta sistému LU macibspékiem, augsti vertéjot
izcilu macibu darbu.

Veicinat LU akadémiska un administrativa personala spé&ju
stradat atbilstoSi starptautiskajiem standartiem (valodas
zinasanas, IKT, metodiskas, komunikacijas prasmes un citas
prasmes).

Veidot absolventu sadarbibas tiklu, dot iespéju absolven-
tiem piedaltties LU atbalstiSana un materiali un informativi to
veicinat.

Akadémiskais personals

Rezultativie raditaji

2020. gada 10% no LU akadémiska personala ir arvalstnieki.
2020. gada 75% akadémiska personala ir doktora grads.
2020. gada studgjoSo un macibspéku (akadémiska perso-
nala) attieciba vidgji LU ir 8:1, ja tiek ievérota Stratégiska
plana finanSu sadala noteikta akadémiska personala darba
algu fonda proporcija no izglitibas ienémumiem.
2011.-2014. gada LU izveido macibspéku atbalsta struktdru
jaunakas metodikas, didaktikas un tehnikas apguvei, ka art
labakas pieredzes parnemsanai.

Uzdevumi

a.

LU akadémisko personalu raksturo:

i. starptautiski nozimiga zinatniska darbiba, kas var kalpot
par bazi zinatniskai skolai LU;

ii. augstas kvalitates macibu darbs, kas nodroSina planoto
studiju rezultatu sasniegSanu;

ii. tads profesionalais darbs, kas nodrosina pétijumu rezultatu
komercializaciju vai sabiedribas labklajibas veicinaSanu,
radoSumu un kulttras attistibu.

LU atlasa akadémisko personalu starptautiskos konkursos.
Konkursu uzskata par notikuSu, ja uz izsludinatajam akadé-
miska personala amata vietam piesakas vismaz divi kvalifi-
céti pretendenti.

LU izmanto Eiropas programmas akadémiska personala pro-
fesionalai pilnveidei.

LU parskata un efektivi izmanto emeritus profesora goda
nosaukuma sistému, paredzot to, ka emeritus profesors ir
pensionéts bijusais LU profesors vai izcils zinatnieks, kura
unikala pieredze un zindSanas tiek izmantotas studiju un
zinatniska darba kvalitates vértéSana, specialu uzdevumu
izpildé studiju un zinatniskaja darba, tacu vins netiek pasta-
vigi algots no LU pamatbudZeta. LU veido pensionéta per-
sonala sociala atbalsta programmas.

LU ievies privatdocenta nosaukumu, piesaistot praksé stra-
dajosus zinatniekus (arstus, advokatus, inZenierus, ierédnus)
vadit studiju kursus sava nozaré.

LU izveido kvantitativos datos balstitu akadémiska perso-
nala reitingu sistému, kas nem véra visus tris LU akadé-
miska personala karjeras virzienus (,zinatnieks”, ,skolotajs”,
.meistars”) un kas virzita uz akadémiska personala moti-
vésanu darbibai stratégisko mérku sasniegSanai. Reitingu
sistémas rezultati ir publiski pieejami.

LU atbalsta akademiska personala mobilitati kd vienu no
batiskiem priekSnosacijumiem ta atjaunoSanai un kvali-
fikacijas celSanai, panakot, ka LU macibspéki piecu gadu
laika vismaz pusgadu stazéjas arzemés un 5% no akadé-
miska personala lasa lekcijas arvalstu partneraugstskolas.

6

Meistars ir sabiedriba augsti vértéts profesionalis, izcils programmétajs,
persona ar ,zelta rokam”, iespéjams, bez augsta formalas izglitibas Ii-
mena.
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Staff Development

The staff of the UL is the most significant resource for attaining
the strategic goals of UL and for fulfilling any strategic task.

Objectives

a.

To create such a UL staff selection policy as to attract
educated, competent and loyal academic and administrative
staff.

To create a centralised staff selection system that includes UL
administration, departments and independent experts.

To promote collegiality and respect between all members of
the staff in all departments and levels.

To ensure prerequisites for the completion of direct work re-
sponsibilities and for a favourable environment for the per-
sonal development.

To reduce the daily administrative or bureaucratic responsi-
bilities for the staff that are not in administrative positions or
who do not fulfill administrative responsibilities.

To create an optimal reporting system, using IT possibilities.

To ensure an optimal number of administrative staff and to
promote its professional development.

To create a support system for UL faculty, highly rating excel-
lence in teaching.

To promote the capability of the UL academic and
administrative staff to work according to the international
standards (knowledge of foreign languages, ICT, didactic,
communication and other skills).

To create a network of alumni cooperation, and to provide
opportunities for alumni to support the UL financially and
informationally.

Academic Staff

Achievement Indicators

In 2020 10% of the UL academic staff are foreign nationals.
In 2020 75% of the academic staff have a doctoral degree.

In 2020 the student/faculty ratio at the UL averages to 8:1, if
the proportion for academic staff salaries and the educational
income defined in the financial part of the Strategic Plan is
observed.

From 2011 to 2014, the UL creates a support structure for
the faculty to acquire the contemporary methods, didactics
and technology, as well as for the acquisition of the best
experience.

Objectives

a.

The UL academic staff is characterized by:

i. internationally significant research that can serve as a ba-
sis for the UL research school;

ii. high quality teaching that ensures the achievement of the
planned learning outcomes;

ii. professional work that ensures the commercialization of
research results or the promotion of society’s well-being,
creativity, and the development of culture.

. The UL selects the academic staff in international compe-

titions. A competition is considered effective if at least two
qualified candidates have applied for the advertised academ-
ic staff vacancy.

The UL uses European programmes for the professional de-
velopment of the academic staff.

. The UL reviews and uses effectively the system of emeritus

professors, foreseeing that an emeritus professor is a retired
former UL professor or an excellent scientist, whose unique
experience and knowledge are used in the assessment of the
studies and research, in implementing special assignments
in studies and research, but he/she no longer receives remu-
neration from the UL budget. The UL creates social support
programmes for retired staff.

. The UL introduces a private lecturer’s position, attracting

practicing professionals (doctors, lawyers, engineers, civil
servants) into teaching to deliver courses in their fields of
specialization.

The UL introduces an academic staff rating system based
on quantitative data that takes into account all three career
directions of the UL academic staff (,scientist”, ,teacher”,
,master”®) and that is directed toward the motivation of aca-
demic staff to achieve strategic goals. The results of the rat-
ing system are publicly accessible.

The UL supports the mobility of its academic staff as one of its
most important prerequisites for its renewal and professional
development, accomplishing that UL faculty are employed in
foreign countries at least for a semester every five years, and
5% of the academic staff deliver lectures in partner universi-
ties abroad.

5 Amasteris a highly acknowledged professional in the society, an excel-

lent programmer, a person with ,golden hands”, but possibly without a
high level of formal education.
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Parvaldiba

LU ir labi vadita un parvaldita organizacija, kas savas
akadémiskas un zinatniskas darbibas, efektivas parvaldibas
un sasniegumu dé| ir pazistama gan vietéja méroga, gan
starptautiski.

LU turpina attistit vienotu un efektivu parvaldibas sistému,
sadarbojoties LU vadibai, Senatam un Padomnieku kon-
ventam, sabalanséjot LU administrativo kapacitati ar stra-
tégiskajiem uzdevumiem un normativajiem dokumentiem.

LU pastavigi strada pie akadémisko un administrativo struk-
tdru optimizacijas un, ja nepiecieSams, konsolidé struktdr-
vienibas (t. sk. agentiras), lai palielinatu parvaldes efektivi-
tati un samazinatu birokratisko slogu.

LU akadémiskas struktlras veido uz LU Stratégisko planu
2010.-2020. gadam balstitu mérku sasniegSanas planu no
katedras/nodalas I1dz fakultates limenim, nosakot atbildigas
amatpersonas un izvértéjot sasniegto péc parskata perioda
beigam, ka arT paredzot atbildibu, ja mérki netiek sasniegti.
LU optimizé administrativas funkcijas un, ja nepiecieSams,
piesaista arpakalpojumus.

LU uzlabo ikdienas darba koordinaciju un optimizé telpu
noslogojumu un tehnikas izmanto$anu.
LU sekmé saimniecibas dalas personala kvalifikacijas pa-

augstinaSanu, lai ieklautu noteikta personala kategoriju
kompetenceé arT informacijas darbinieku funkcijas.

FinansSu planosana un vadiba

LU pakapeniski pariet uz paredzamu un caurskatamu finansu
stratégijas veidoSanu tris gadu periodam, nosakot netie$o
izdevumu finanséSanas kartibu tris gadu periodam.

LU maksimali nodroSina vienotu studiju maksu pa studiju
[imeniem zinatpu nozaru grupas.

Paaugstinata pieprasijuma un/vai piedavata servisa prog-
rammas LU nosaka studiju maksu atbilstoSi tirgus situacijai.
LU stimulé paSu ienémumu palielinaSanu, dazado ienémumu
avotus. Aktivitatés, kas nav LU darbibas pamatprocesi, tiek
veidoti pelnas centri’.

LU veicina socialo partneru finansétu akadémisko amatu
poziciju veidoSanu.

LU kopéjas nekustama 1ipasSuma infrastruktiras nodro-
Sinasanai paredz amortizacijas atskaitijumus 2% apméra no
nekustamo Tpasumu pamatlidzek|u vértibas.

lekartu attistiS8anai LU katru gadu paredz lidzek|us atbilstoSi
katras iekartas amortizacijas izdevumiem.

Akadémiska personala darba algu fondu par studiju darbu
veido ne vairak ka 50% no studiju iepémumiem.

LU infrastruktdras izdevumi veido ne vairak ka 15% no LU
pamatbudzeta.

LU piecu gadu laika pakapeniski pariet uz projektu pilno
izmaksu finanséSanas modeli. Pirmaja posma modeli at-
tiecina uz infrastruktdras uzturéSanas izmaksam, otraja
posma — uz iekartu uzturéSanas un attistiSanas izmaksam
un treSaja posma — uz pieskaitamajam (administrativajam)
izmaksam.

LU nodroSina infrastruktras izdevumu caurskatamibu, mak-
simalizé to piesaisti ienémumu avotiem, izveido infrastruk-
tdras izlidzinaSanas fondu.

NetieSajas izmaksas LU paredz izdevumus kultiras, sporta
un citam socialajam programmam vismaz 1% apjoma no LU
pamatbudzeta.

7

Par pelnas centru k|lst tada struktdrvieniba, kurai 50% un vairak iené-
mumu ir pasas nopelntti.
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Management

The UL is a well managed organization that is recognized
locally and internationally due to its academic and research
work, its effective management and achievements.

TheULcontinuestodevelopaunifiedandeffectivemanagement
system in cooperation with the UL administration, the Senate,
and the Advisory Board, balancing the UL administrative
capacity with strategic objectives and normative documents.

The UL continuously optimizes the academic and adminis-
trative structures, and, if necessary, consolidates structural
units (including agencies) in order to increase management
effectiveness and to reduce the bureaucratic burden.

The UL academic structures develop a plan for achieving
goals based on the UL Strategic Plan for 2010-2020 from
the department to the faculty level, naming the responsible
officials and evaluating the achieved after each reporting
period, and foreseeing the responsibility in case goals are not
reached.

The UL optimizes administrative functions and, if necessary,
attracts external services.

The UL improves the coordination of daily work and optimizes
the use of facilities and equipment.

The UL facilitates the professional development of the main-
tenance staff in order to include within the competency of that
staff the functions of information staff.

Financial Planning and Administration

The UL gradually makes the transition to a predictable and
transparent three-year financial strategy period and defines
the way of financing indirect expenses for this period.

The UL maximally ensures a unified tuition fee according to
levels of studies in research fields.

The UL determines tuition fees according to the market
situation in UL service programmes and/or programmes that
are in high demand.

The UL stimulates its own income and various income sources.
For activities that are not basic UL activity processes, income
centres are established”.

The UL promotes the creation of academic positions that are
financed by social partners.

7

Structural units that generate 50% or more of their own income become
income centres.

The UL envisages depreciation of 2% of the total value of its
real estate to ensure the total real estate infrastructure.

For the development of its equipment, the UL envisages fund-
ing according to the depreciation costs of each equipment.

The academic staff salary fund does not exceed 50% of
income from tuition fees.

The UL infrastructure expenses do not exceed 15% of the
basic University budget.

Over a five-year period the UL gradually moves to a complete
financing model of project expenses. During the first stage the
model pertains to costs of maintaining infrastructure; in the
second stage — maintenance and development of facilities,
and in the third stage — overhead cost (administrative costs).

The UL ensures the transparency of infrastructure expendi-
tures, maximizes their connection to income sources and es-
tablishes a fund for infrastructure balancing.

For indirect costs the UL foresees expenditures for cultural,
sports and other social programmes of at least 1% of the UL
basic budget.
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Infrastruktiira

LU veido akadémisku pilsétinu Riga, Tornakalna, kas apvie-
no modernu, labako pasaules zinatnes universitasSu prasi-
bam atbilstoSu infrastruktiru (€kas, iekartas un aparatdru)
studiju un zinatniska darba vajadzibam. Sis akadémiskas
pilsétinas attistibai tiek izmantoti Eiropas Savienibas fondu
[Tdzekli, piesaistitas privatas un publiskas partneribas un
valsts un pasvaldibu investicijas, ka arT LU Iidzekli, kas iegdti
no nekustamo TpaSumu transformacijas. Atbilstosi Tornakal-
na apmetnes attistibas planam? attiecigas struktdrvienibas
2020. gada ir parceltas uz akadémisko pilsétinu Tornakalna.

LU piedalas pilsétas planoSanas un pilsétvides attistibas
procesos Tornakalna un ta apkartné, nodroSinot, ka LU
akadémiska pilsétina attistas drosa un tira Rigas rajona, ar
labu transportu un citiem akadémisko darbibu atbalstoSiem
pilsétas un komercialiem pakalpojumiem.

LU nodrosina ikvienu akadémiska personala parstavi ar savu
darba vietu.

8

Tornakalna apkaimé LU plano izveidot modernu infrastruktdru teritori-

ja ar kopéjo plattbu 150 000 m? apméra. Telpas iesp&jams funkcionali

grupét 10-14 ekas. Kopuma Tornakalna Akadémiskaja centra LU lidz

2022. gadam plano izveidot:

1) Dabaszinatnu un datorzinatnu, Humanitaro zinatnu, Socialo zinatnu,
Skolotaju izglttibas un Dzivibas zinatnu studiju centrus;

2) dienesta viesnicas;

3) sporta halli, trenazieru zali un stadionu;

4) édnicu;

5) studiju servisa centru, atpQtas, izklaides centru.

LU nodroSina labas kvalitates dizainu, interjerus un vizualas
informacijas kvalitati LU telpas atbilstoSi augstakajiem starp-
tautiskajiem standartiem. LU nodroSina makslas, zinatnes un
vides kvalitates integraciju, péc iespéjas izmantojot vietéjos
resursus, produktus, preces un pakalpojumus.

LU pakapeniski uzlabo auditoriju mébe|u kvalitati, nodroSinot
to planveida apmainu atbilsto$i nokalpotajam laikam.

LU saglaba éku Riga, Raina bulvart 19, ka art saglaba vai
veido zinatniskas darbibas centrus (t. sk. zindtnes komerci-
alizacijas centrus) arpus Tornakalna apmetnes, ja tam ir zi-
natnisks, tehnisks un ekonomisks pamatojums.

LU nodroSina tas paSuma esoSo valsts nozimes arhitektdras
pieminek|u restauraciju, to pielagoSanu zinatniskas un popu-
larzinatniskas darbibas veikSanai.

LU sadarbojas ar dienesta viesnicu apsaimniekotajiem, pa-
lielinot kvalitativu studentu viesnicu numuru skaitu.

LU uzlabo édinaSanas pakalpojumu kvalitati visas LU €kas,
atlaujot to reklamésanu un aréjo klientu piesaisti.

E-resursi un informacijas tehnologijas

LU personalam akadémiskas darbibas veikSanai tiek nodro-
Sinatas modernas IT metodes un infrastruktdra.

LU datu parraides tikls nodroSina lietotaju un gala staciju
mobilitati un nepartrauktu pieejamibu.

LU nodroSina lietotaju attalinatu darbu ar e-resursiem, to
skaita ar abonétam bibliotekam.

LU izveido integrétu e-izglitibas, videokonferencu, tieSraizu
un videoserveru modernas un konkurétspéjigas tehnologijas
balstrtu vidi.

IT atbalsta vientbas nodroSina LU Akadémiska apgada vei-
dosanos par misdienigu zinatniskas literatdras izdevniecibu,
kas pamazam pariet uz elektronisko publicéSanu.

Biblioteka

Optimizé LU bibliotéku krajumus, resursus un infrastruktdru
un koordiné zinatnisko biblioteku darbibu (krajumu komplek-
téSanu, digitalizaciju u. c.) ar Latvijas Nacionalo bibliotéku.

Veido krajumus atbilstoSi visu LU studiju un zinatniskas
darbibas virzieniem, palielinot izdevumu nosaukumu skaitu
un ievérojami palielinot elektronisko resursu Tpatsvaru.
Turpina apkopot LU macibspéku un zinatnieku publikacijas,
LU izstradatas un aizstavétas disertacijas atseviska kata-
loga, uzkraj, sistematiz€ un publisko informaciju par LU
akadémiskas darbibas rezultatiem, nodroSina to pieejamibu
globalaja timeklr.
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Infrastructure

The UL forms an academic campus in Riga, Tornakalns that
combines modern infrastructure corresponding to world-class
research universities (buildings, facilities and equipment)
satisfying the study and research needs. European Union
funding is used, private and public partnerships, state and
municipal investments are attracted, as well as the UL
resources gained from real estate transactions are used for
developing the UL academic campus in Tornakalns. According
to the Torpakalns campus development plang, the respective
strucural units are moved to the Torpakalns campus by the
year 2020.

The UL takes part in city planning and urban environmental
development processes in Tornakalns and its vicinity, ensuring
that the UL academic campus develops in a safe and clean
region of Riga, with good transportation and other city and
commercial services appropriate for academic activity.

The UL ensures that every academic staff member has a
working space.

The UL ensures good quality design, quality of interiors and
visual information in UL buildings corresponding to the highest
international standards. The UL ensures the integration of art,
science, and quality of environment, using local resources,
products, and services whenever possible.

The UL gradually improves the quality of furniture in its lecture
halls, ensuring its replacement according to the time it has
been used.

The UL retains its building in Riga, Raipa Blvd. 19, and
also retains or creates research centres (including research
commercialization centres) outside the Torpnakalns campus
based on research, technical and economic justification.

The UL ensures the restoration of architectural monuments of
national significance that are part of its property, adjusting them
for performing research and popular scientific activities.

The UL cooperates with the service staff of the dormitories,

increasing the number of qualitative dormitory rooms for
students.

In the vicinity of Tornakalns, the UL plans to create a modern infra-

structure in an area of 150,000 m2. It is possible to group functionally

premises in 10 to 14 buildings. Altogether the UL plans to create in the

Tornakalns Academic Centre:

1) Study centres for natural and computer sciences, humanities and
social sciences, teacher education and life sciences;

2) Dormitories;

3) A sports hall, fitness training hall and a stadium;

4) A dining hall;

5) A study service centre, recreation and entertainment centre.

The UL improves the quality of food service in all its buildings,
allowing for advertising and attracting outside customers.

E-resources and Information
Technology

For the purpose of conducting academic activity, UL staff is
ensured with modern IT methods and infrastructure.

The UL data transmission network ensures user mobility
for transmitting and receiving information and uninterrupted
accessibility.

The UL ensures remote work with e-resources, including sub-
scribed libraries.

The UL creates an environment that is based on integrated
e-education, video conferencing, live broadcasts and modern,
technologically competitive videoservers.

The IT support units ensure that the UL Academic Press
becomes a modern publisher of scientific literature that
gradually shifts to electronic publishing.

The Library

Optimizes the UL library collections, resources and infra-
structure, and coordinates the activities of research libraries
(compiling collections, digitalization, etc.) with the Latvian Na-
tional Library.

Creates collections according to all UL study and research
directions, increasing the number of publications and
noticeably increasing the proportion of electronic resources.

Effective, modern, and responsible!
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- Nodrosina pieeju zinatniskas literatiras datubazém, palieli-
na bibliotekas tieSsaistes pakalpojumu klastu: datubazu
attalinatu pieejamibu 24 stundas diennaktl; nodroSina
bibliotekas krajuma brivpieeju un izmantoSanu stud&joSo
patstavigo studiju TstenoSanai.

- NodroSina brivpieejas institucionala repozitarija izveidoSanu,
LU zinatniskas literatlras arhivéSanu un bezmaksas pieeju

: plasam interesentu lokam.

y g ' Q’ l ‘ - Tsteno un attista pétniecibas kapacitati bibliotékzinatnés un

; gramatzinatnés.

- Nodrosina LU studéjoSajiem un personalam atbilstoSu darba
vidi, veidojot katrai fakultatei pietuvinatu, arhitektoniski un
tehnologiski atbilstoSu bibliotékas infrastruktaru, ka arT vieno-
tu bibliotekaras apkalpo$anas vidi Tornakalna Akadémiskaja
centra.

- Attista nacionalo un starptautisko profesionalo sadarbibu,
veidojot kopigus zinatniskas informacijas resursu tiklus, ka
ar1 iesaistoties starptautisko bibliografisko datu apmainas
organizacijas un sistémas.

- Veicina LU personala informacijpratibas attistibu, nodroSinot
bibliotékas specialistu konsultacijas un lekcijas, piedaloties
studiju un talakizglitibas programmu realizéSana, ka ari sa-
gatavojot un realizéjot e-studiju kursu informacijas resursu
mekléSanai un ieguvei.

E
>

Efekt

Atbildiba par
Stratégiska plana ieviesanu

Atbildiba par Stratégiska plana ievieSanas nodrosinasanu var tikt Visi LU Stratégiska plana mérki tiek detalizétak izstradati
paredzéta tikai administrativas atbildibas ietvaros. Atbilstosi liku- LU struktdrvienibu Iimeni, nosakot tris gadu starpposmus,
mam atbildibu delegé LU rektors, veidojot konkréta stratégiska rezultativos raditajus un atbildigas amatpersonas.

plana vadibas struktaru. LU struktdrvienibu stratégijas apstiprina LU rektors.
Reizi gada LU rektors zino Senatam par Stratégiska plana izpildi.

Péc &7 zinojuma uzklausi$anas Senats var lemt par Stratégiska

plana precizéSanu, ja tas ir nepiecieSams.
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- Continues to compile publications prepared by UL faculty
and researchers, dissertations developed and defended
at the UL in a separate catalog, and collects, systematizes
and publishes information about the results of UL academic
activities, ensuring its availability in the global network.

- Ensures accessibility to research data bases and increases
the scope of the library’s on-line services: remote accessibility
to data bases 24 hours a day; ensures free access to library
collections for independent studies.

- Ensures open access to institutional repositories, archiving of
UL research papers and free access for public.

- Implements and develops research capacity in library
sciences.

- Ensures UL students and faculty with a suitable working en-
vironment, developing an accessible, architectonically and
technologically suitable library infrastructure for each depart-
ment, as well as a unified library service environment at the
Tornakalns Academic Centre.

- Develops national and international professional collaboration,
developing joint research information resource networks, and
joininginternational bibliographic data exchange organizations
and systems.

- Promotes the development of information literacy of the UL
staff, ensuring consultations and lectures by library specialists,
participation in implementing study and further education
programmes, as well as preparing and implementing
information of e-study courses for searching the resources.

Responsibility for the Implementing

the Strategic Plan

Responsibility for ensuring the implementation of the strategic
plan can be envisaged only within the framework of administra-
tive responsibility. According to legislation, the responsibility is
delegated by the rector, forming a management structure of the
concrete strategic plan.

Once a year the UL rector informs the Senate about the imple-
mentation of the strategic plan. After receiving this information,

the Senate can decide on specifying the strategic plan, if that is
necessary.

All the goals of the UL strategic plan are developed in greater de-
tail on the level of UL departments, defining three-year intervals,
indicators of results and responsible officials.

The strategies of the UL departments are approved by the rector.
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Pielikumi

1. pielikums
LU darbibas rezultati stratégisko mérku sasniegsanai 2010.-2020. gada

Nr. Sasniedzamais rezultativais raditajs
. Rezultatu joma Indikators
p-k. 2013. gada 2016. gada 2020. gada
Zinatne
1. Publikaciju skaits recenzétos starptautiskos izdevumos gada 460 550 600
Zinatniskas darbibas
2. | rezultati Aizstavéto promocijas darbu skaits gada 200 280 300
3 Starptautiski atziti zinatnes centri ar starptautisku zinatniski konsultativo 5
’ padomi
4. LU pétijumos aktivi nodarbinatu doktorantu Tpatsvars 75% 82% 80%
5. LU pétijumos aktivi nodarbinatu magistru Tpatsvars 25%
6. |Zinatnes un studiju Pécdoktorantiras (postdoc) amatos ievéléto skaits (LU jauns amats) Ikr?:%:sr ?8!,'/?“' 100
darba integracija - - — — - -
7 Pé&cdoktorantiras algotu darbinieku (p&tnieku amatos) skaits (MK prasits 120 190
’ raditajs)
8. Doktorantliras programmas iesaistito arzemju studéjoso skaits 3% 15%
Atvértiba
9. | starptautiskai Divpuséjo pétniecibas Iigumu skaits 120 160 200
partneribai
10. Registréto patentu un augu $kirpu skaits gada 10 15 20
11. ) LU intelektuala tpasuma komercializacijas gadijumu skaits gada 12 20 25
1. | Sadarbiba ar Valsts un padvaldibu pasatito ligumdarbu apjoms LU ikgad&ja budzeta sasniedz 5%
tautsaimniecibu un - P — - P - - - -
13. inovaciju process LU sniegto zinatnietilpigo komercialo pakalpojumu ienémumu kopapjoms Ne mazaks ka 5% no LU gada budzeta
14. Zinatniski nozimigi izdevumi, kas izdoti LU Akadémiskaja apgada Ne mazak ka 250 izdevumu gada
15. LU izveido un stimulé pelnas centrus 3 3 3
16. Akadémiska personala ar doktora gradu Tpatsvars 67% 73% 75%
17. | Personals Studentu un akadémiska personala attieciba 10,4:1 9,8:1 8:1
18. Akadémiska personala, kas ir arvalstnieki, Tpatsvars 10%
Studijas
19. Studentu uznemaana Uznemamo studentu skaits izcillbas programmas 10% 30%
20. i Vidusskolu absolventu ar centralizéto eksamenu A, B un C limeniem Tpatsvars 50%
21. | Bakalaura fimena TSpt:tdsi\j/l;:(Sursu, kas izcilibas bakalaura programmas tiek vaditi sveSvalodas, 15% 50%
tudij =
22. studyas Arvalstu studentu Tpatsvars bakalaura limena programmas 2% 8%
23. Arvalstu studentu Tpatsvars magistra limena programmas 10% 15%
Magistra limena 10% no Ik gadus pie-
. 2 9,
24, | studijas LU magistrantlras absolventu, kas ir darba devéji, ipatsvars 2012. gada aug par 1,5%
absolven- | nakamos 5 ga-
tiem dus
Doktora limena To pilna laika doktorantu Tpatsvars, kas tiek nodarbinati studiju procesa
25. " y bakalaura un magistra programmu Tsteno$ana ka mentori un macibspéku 55% 90%
studijas - - o L
paligi, tam veltot [1dz 20% no studiju laika
26. Kole_c_jzas limena Koledzas absolventu skaits 1000
studijas
S - T R
27| LU piedavatajas mazizgitibas un talakizglitibas aktivitatas piedalas 0.5% no Latvijas ekonomiski akfivajiem iedzivo
Muazizglitiba tajiem katru gadu
28. Privata sektora apmaksato mazizglitibas un talakizglitibas pasakumu Tpatsvars Ne mazaks ka 50%
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Appendix 1.
Results of UL Activities for Achieving Strategic Goals, 2010-2020
Attainable indicator of results
Nr. Field of the result Indicator
Year 2013 | Year 2016 Year 2020
Research
Number of publications in peer reviewed journals included in internationally recognized

1. o : 460 550 600

citation and journal databases per year

2. | Results of the research | Defended doctoral dissertations per year 200 280 300

3 Internationally recognized research centres with an international research advisory 5

’ board
4. Proportion of doctoral students actively engaged in UL research 75% 82% 80%
5. Proportion of master’s students actively engaged in UL research work 25%
Increase
6. | Integration of research Number of post-docs in elected positions (a new position at the UL) each year 100
and studies by 10%
7 Number of paid post-doctoral employees for research positions (indicator required by 120 190
’ the Cabinet of Ministers)
8. Number of foreign doctoral students 3% 15%
Openness to .

9. international partnership Number of bilateral research agreements 120 160 200
10. Number of registered patents and plant species per year 10 15 20
1". Number of cases of UL intellectual property commercialization per year 12 20 25
12. ) ) Amount of contract work commissioned by the state and municipalities Reaches 5% of the UL annual budget

Cooperation with the -
- Total income generated by No less than 5% of the UL annual
13. | economic sector and UL knowledds intensi ial ) budaet
process of innovation nowledge .m e.nswe commerma services udge!
14, Research publications published by the No fewer than 250 per year
UL Press
15. The UL establishes and stimulates centres of income 3 3 3
16. Proportion of academic staff holding a doctoral degree 67% 73% 75%
17. | Staff Student/faculty ratio 10,4:1 9,8:1 8:1
18. Proportion of foreign academic staff 10%
Studies
19. Number of students enrolled in programmes of excellence 10% 30%
20 Student enrolment Proportion of secondary school graduates who have levels A, B and C in centralized 50%
: examinations °
Proportion of study courses in bachelor’s programmes of excellence that are taught in o o
21. ; ) - 15% 50%
Bachelor’s level studies | foreign languages
22. Proportion of foreign students in bachelor’s level programmes 2% 8%
23. Proportion of foreign students in master’s level programmes 10% 15%
Increase by
) ’ 10% of
Mast level stud 9
24. asters feverstudies Proportion of UL master’s level graduates who are employers year 2012 1,5% per
year over the
graduates
next 5 years
The proportion of full-time doctoral students who are engaged in bachelor’s and
25. | Doctoral level studies master’s study processes as mentors and teaching assistants, devoting up to 20% of 55% 90%
their study time to that purpose
26. | College level studies Number of college graduates 1000
. o . L . o 0,5% of Latvia’s economically active
27. Lifelong learning Participants in lifelong learning and continuing education activities offered by the UL inhabitants each year
28. Proportion of lifelong learning and continuing education financed by the private sector No less than 50%
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Pielikumi

2. pielikums

Veértésanas kriteériji
LU zinatnisko veikumu vérté individa, struktdrvientbas un jomas
[TmenT.

Akadémiska personala zinatniska
veikuma veértesanas kriteériji

Akadémiska personala zinatniska veikuma kvalitates vértéSana
izmantot $adus kritérijus:

1) no starptautiskiem publiskiem avotiem finansétu projektu
vadiba vai piedali$anas tajos;

2) starptautiska zinatniska sadarbiba, art daliba konferenceés;

3) no Latvijas publiskiem avotiem finansétu projektu vadiba vai
[Tdzdalba tajos;

4) ar uzpémumiem noslégtu llgumdarbu vadiba vai lldzdaliba
§ados ligumdarbos;

5) starptautiskaja zinatniskaja periodika publicéto anonimi re-
cenzéto publikaciju skaits, citétas publikacijas un to citée-
Sanas indekss (HirSa indekss, Web of Science);

6) Latvijas zinatniskaja periodika publicéto publikaciju skaits;
7) izdoto zinatnisko monografiju skaits;

8) starptautisko apstiprinato vai uzturéto patentu, licencu, Skir-
nu apliecibu un zinatibas (know-how) daudzums;

9) darbiba Eiropas un citds starptautiskajas zinatniskajas

organizacijas, zurnalu redkolégijas un komitejas;

10) eksperta kvalifikacija un darbiba;

11) darbiba zinatnes popularizésana;

12) ar zinatnisko darbibu saistitu uzdevumu izpilde valsts insti-
tdcijas un nevalstiskajas organizacijas;

13) starptautiskas un Latvija iegltas prémijas vai cita veida
atzinibas apliecinajumi par zinatnisko darbibu;

14) vadiba izstradato un aizstavéto promocijas darbu skaits;

15) vadiba izstradato un aizstavéto magistra darbu skaits.

Strukturvienibas zinatniska veikuma
vértéesanas kriteériji
Struktdrvienibu zinatniska veikuma kvalitates vertéSana izman-
tot $adus kritérijus:
1) no starptautiskiem publiskiem avotiem finansétu projektu
skaits un to ietvaros piesaistitais finanséjums (latos);

2) starptautiska zinatniska sadarbiba, I1dzdaliba zinatniskajos
tiklos;

3) no Latvijas publiskiem avotiem finansétu projektu skaits un
to ietvaros piesaistitais finanséjums (latos);

4) Tstenoto ligumdarbu ar uznémumiem skaits un to ietvaros
piesaistitais privatais finanséjums (latos);

5) starptautiskaja zinatniskaja periodikd publicéto anonimi
recenzéto publikaciju skaits, citétas publikacijas un to cité-
Sanas indekss (HirSa indekss, Web of Science);

6) publikaciju skaits Latvijas zinatniskaja periodika;
7) izdoto zinatnisko monografiju skaits;

8) starptautisko apstiprinato vai uzturéto patentu, licencu, Skir-
nu apliecibu un zinatibas (know-how) daudzums;

9) jauno zinatnieku (Iidz 10 gadiem péc doktora grada iegi-
Sanas) skaits;

10) Eiropas un citas starptautiskajas zinatniskajas organizacijas
un komitejas parstaveto zinatnieku skaits;

11) starptautisko prémiju laureatu un citdda veida zinatnisko
atzinibu ieguvuso zinatnieku skaits;

12) atbalsts zinatnes popularizéSanai;

13) sadarbiba ar nozares ministrijam, Latvijas véstniecibam,
Latvijas institTtu, Latvijas Investiciju un attistibas agentaru
un citdm valsts institOcijam valsts attistibas stratégijas un
zinatnes politikas izveidé;

14) izstradato promocijas darbu skaits;
15) izstradato magistra darbu skaits.
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Appendix 2.

Evaluation Criteria

UL assesses the research achievements at the individual,
departmental and field levels.

Evaluation Criteria for Research
Achievements of the Academic Staff
The following criteria are used to evaluate the quality of academic
staff’'s research achievements:

1) management or participation in projects that are funded by
international public sources;

2) international research cooperation, including participation in
conferences;

3) management or participation in projects that are funded by
Latvian public sources;

4) management or participation in projects contracted with
businesses;

5) the number of published and peer reviewed articles in
journals included in internationally recognized citation and
journal databases, citations of publications and the index of
their citation (Hirsh Index, Web of Science);

6) the number of publications in research periodicals in Latvia;
7) the number of published research monographs;

8) the number of internationally registered or retained patents,
licenses, certifications of species and quantity of know-
how;

9) participation in European and other international research
organizations, journal editorial boards and committees;

10) expert qualification and activity;

11) activity in popularizing the science;

12) the implementation of tasks that are connected with the
research activities in state institutions and NGOs;

13) international or Latvian awards or other recognitions received
for research work;

14) the number of advised students who have completed and
defended doctoral dissertations;

15) the number of advised students who have completed and
defended master’s papers.

Evaluation Criteria for Research
Achievements of the Departments

The following criteria are used to evaluate the quality of research
achievements of the departments:

1) the number of projects funded by international public sources
and the amount of funding received (in lats);

2) international research cooperation and participation in
research networks;

3) the number of projects funded by Latvian public sources and
the amount of funding received (in lats);

4) the number of completed projects contracted with businesses
and the amount of funding received (in lats);

5) the number of published and peer reviewed articles in
journals included in internationally recognized citation and
journal databases, citations of publications and the index of
their citation (Hirsh Index, Web of Science);

6) the number of publications in research periodicals in Latvia;

7) the number of published research monographs;

8) the number of internationally registered or retained patents,
licenses, certifications of species and quantity of know-
how;

9) the number of young researchers (up to 10 years after
obtaining the doctoral degree);

10) the number of researchers represented in European and
other international scientific organizations and committees;

11) the number of recipients of international prizes and awards
for research achievements;

12) support for popularizing the research;

13) cooperation with branch ministries, embassies of Latvia,
Institute of Latvia, Latvian Investment and Development
Agency and other state institutions in working out the state
development strategy and science-related policy;

14) the number of completed doctoral dissertations;
15) the number of completed master’s papers.
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LU zinatniskas darbibas véertésanas
jomas

Nemot vera 2009. gada apkopotos LU struktirvienibu zinatnis-
kas darbibas pasSnovértéjuma rezultatus un to apsprieSanu LU
Zinatnes padomeé un akadémiskajas konsultativajas komisijas,
ka arT ieverojot Latvijas Republikas Ministru kabineta 2009. gada
31. augusta (rikojums Nr. 594) apstiprinatas fundamentalo un
lietiSko pétijumu finansé8anas prioritates, par LU zinatniskas
darbibas prioritarajam jomam laika perioda Iidz 2013. gadam,
kuras tiks sagatavoti paSnovértéjuma zinojumi, gatavojoties
2011./2012. gada veicamajam LU zinatniskas darbibas starp-
tautiskajam vértéjumam, tiek uzskatitas (alfabétiska seciba):

LU zinatniskas darbibas jomu
prioritates lidz 2013. gadam:
1) datorika (informacijas tehnologija, informatika). Informacijas
aprites izpéte, modeléSana un parvaldiba;
2) ekonomiskas, socialas un organizatoriskas inovacijas;

3) energoresursu ieguves, izmantoSanas un ekonomésanas
tehnologijas, So procesu modelésana;

4) farmacijas un zalas Kimijas inovativie pétijumi;

5) fundamentalie pétijumi magnetohidrodinamika, kosmologija,
cietvielu un atomu fizika;

6) inovativas medicinas tehnologijas: regenerativd medicina,

cilmes Sidnas, biofotonika, agrind diagnostika, molekulari
biologiskas riska analizes metodes;
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7) izglitibas sistemas kvalitates un efektivitates izpéte starp-
tautiskaja konteksta, inovativu un kreativu izglitibas veidu un
tehnologiju izstrade Latvijas izglitibas ilgtspéjigas attistibas
nodrosinasanai;

8) kosmisko sakaru nodroSinaSanas un kosmisko objektu no-
véro$anas tehnologijas;

9) latvieSu valoda, literatira, vésture un kultira starptautiskaja
kultdrvésturiskaja konteksta, musdienu Latvijas valodas un
kultdras procesu apzinaSana un izpéte, radoSums un ta
nodroSinasana uz nacionalas kultiras vértibu apguves un
attistibas pamata;

10) Latvijas dabas resursu izmantoSanas efektivitates un sagla-
basanas ilgtspéjibas analize, arT klimata izmainu prognozes
konteksta;

11) nanostrukturétie un lidzigie daudzfunkcionalie un hibridie
materiali — to iegiSanas metodes;

12) sabiedribas un sabiedriskas telpas attistiba Baltijas valstis,
Austrumeiropa un Ziemeleiropa, Latvija Eiropas Savienibas
konteksta;

13) socialas uzvedibas pétijumi;
14
15

~

starpdisciplinari kognitivo zinatnu projekti;

~

tiesiski ekonomisko un politisko attiecibu, ka art sabiedribas
veselibas tendencu attistiba postpadomiju telpa.

Péc pasnovértéjuma rezultatiem tiks noteiktas jomu prioritates
laika posma Iidz 2016. gadam.
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Fields for Evaluating the UL Research
Activities

Taking into account the self-evaluation results of the research
activities of the UL departments compiled in 2009, and their
discussion in the UL Scientific Board and in academic advisory
commissions, as well as taking into account the fundamental and
practical research financing priorities approved by the Cabinet of
Ministers, Republic of Latvia, on August 31, 2009 (directive Nr.
594), the following priorities of the UL research in alphabetical
order, were determined for the time frame until 2013, in which
self-evaluations will be prepared, getting ready for the interna-
tional evaluation to be done in years 2011/2012:

Priorities of the UL Research Fields
until 2013:

1) computer science (information technology, information
science). The study of the flow of information, its modeling
and management;

2) economic, social and organizational innovation;

3) technologies for obtaining, utilizing and economizing energy
resources and modeling of these processes;

4) innovative research in pharmacy and green chemistry;

5) fundamental research in magnetic hydrodynamics, cosmol-
ogy, solid-state and nuclear physics;

6) innovative medical technologies: regenerative medicine,
descent cells, biophotonics, early diagnosis, methods of
molecular biology risk analysis;

7) the study of the quality and effectiveness of the educational
system in the international context, developing innovative
and creative educational forms and technologies for ensuring
sustainable development of education in Latvia;

8) technologies for ensuring cosmic contacts and observation
of cosmic objects;

9) Latvian language, literature, history and culture in the
context of the international history of culture, the study of the
processes of contemporary Latvian language and culture,
creativity and ensuring it on the basis of acquiring and
developing national cultural values;

10) analysis of the sustainability of effective using and

preserving of Latvia’s natural resources, also in the context
of predictions about the climate change;

11) nanostructured and similar multi-functional and hybrid
materials, and methods of their obtaining;

12) the development of society and public space in the Baltic
States, Eastern Europe and Northern Europe; Latvia in the
context of the European Union;

13) studies of social behaviour;

14

15) the development of legal economic and political relations, as
well as trends in development of public health in the post-
soviet space.

~

interdisciplinary cognitive science projects;

Field priorities for the time period until 2016 will be determined in
accordance with the results of self-evaluations.
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