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Promocijas darba anotacija

Promocijas darba merkis ir izpétit precu kvalitates saikni ar uznp€muma, nozares un valsts
konkur&tsp&ju, novertét Latvijas tautsaimniecibas nozaru precu eksporta kvalitates konkurétsp&ju
Eiropas Savienibas 15 valstu tirgi un izstradat priekslikumus Latvijas tautsaimniecibas nozaru
eksporta kvalitates konkurétsp&jas veicinasanai.

Pirmaja nodala autors apskata jautajumus, kas saistiti ar kvalitates nodroSinasanu un tas
nozimi konkurétspgjas veicinaSana. Nodalas pirmaja apaksnodala tiek analizéts kvalitates
jédziens, apskatot dazadu zinatnieku un ekspertu viedoklus kvalitates nodrosSinasanas joma, ka ar1
tiek analizéta kvalitates nodrosinasanas metozu un modelu ekonomiska nozime. Saja apaks$nodala
autors ieklava gan ekonomiskas efektivitates analizi, gan vesturisko informaciju par valstu
pieredzi ekonomikas veicinaSana, izmantojot kvalitati ka galveno konkurtsp&u veicinoSo
faktoru. Otraja apakSnodala autors apskata kvalitates nodroSinaSanas saikni ar konkurétsp&ju,
analizgjot dazadu autoru veiktos pétijjumus kvalitates konkur&tsp&jas joma, ka ari izstradaja
autora pieeju Latvijas tautsaimniecibas nozaru kvalitates konkur€tsp&jas aprékinaSanai un
novertésanai.

Otra nodala ir wveltita kvalitates nodroSinaSanas jautajumiem Latvija, ka arl
tautsaimniecibas nozaru eksporta raksturojumam un So nozaru kvalitates konkurétspgjas
aprékiniem un analizei. Nodalas pirmaja apaksSnodala ir apskatita kvalitates nodroSinasanas
situacija Latvija sakot ar 1994.gada apstiprinato Kvalitates nodroSinasanas nacionalo programmu
un beidzot ar jaunako informaciju par brivpratigo kvalitates vadibas sistému ievieSanas tempiem
dazadas nozar€s un to ieguvumiem. Otraja apak$nodala autors raksturo Latvijas tautsaimniecibas
galveno nozaru eksportu. Autors raksturo Cetras precu grupas: lauksaimniecibas un partikas
izstradajumus, koku un koka izstradajumus, metalu un to izstradajumus, un kimiskas rtpniecibas
izstradajumus (farmaceitiskie izstradajumi, organiskas un neorganiskas kimikalijas), kuras ienem
nozimigako patsvaru Latvijas kopg&ja eksporta uz ES-15 valstim. TreSaja apakSnodala autors veic
aprékinus un izdara secinajumus par Latvijas tautsaimniecibas galveno nozaru eksporta kvalitates
konkurétsp&ju, izmantojot pirmaja nodala autora sastadito eksporta kvalitates konkuretspgjas
aprékinasanas un novertéSanas pieeju.

Tresa nodala ir veltita priekSlikumu izstradei Latvijas tautsaimniecibas nozaru kvalitates
konkurétsp&jas veicinasanai. Pirmaja apaksnodala autors sagatavoja priekSlikumus kvalitates
nodro§inasanas pasakumu kompleksam, lai celtu Latvijas tautsaimniecibas galveno nozaru
eksporta kvalitates konkurétsp€ju. Otraja apaksnodala autors noteica un izvert€ja potencialas
Latvijas tautsaimniecibas nozares ar augstu eksporta kvalitates konkurétsp€ju, kas varetu klut par
prioritaram Latvijas tautsaimniecibas nozarém.

Izmantotas literaturas saraksts — 136 nosaukumi. Darba ietverti 123 att€li un 5 tabulas.



Promocijas darba visparejs raksturojums

2009. gada pasaules finansu problému ietekmé turpinajas Latvijas ekonomikas lejupslide.
2009. gada tris ceturks$nos IKP samazinajas par 18,6%. Tomer, salidzinot ar 2009. gada sakumu,
ekonomisko aktivitasu samazinajums vairs nav tik straujs. 2009. gada 3. ceturksni, salidzinot ar
ieprieks€jo ceturksni, IKP ir sarucis par 4%. Kop$ Latvijas ekonomikas augstaka punkta 2007.
gada beigas IKP ir sarucis par gandriz ceturto dalu, un ekonomika paslaik atrodas 2004.-2005.
gada [imen.

Ekonomiska lejupslide turpinas ari kaiminvalstis. Lietuva 2009. gada 3. ceturksni IKP
bija par 14,2% un Igaunija par 15,6% mazaks neka 2008. gada 3. ceturksni. Svarigs ir fakts, ka
2009. gada otraja pusé attistitajas pasaules valstis saka ieziméties pozitivas attistibas tendences.
Ekonomisko aktivitaSu palielinaSanos liela méra veicinaja monetaras un fiskalas politikas stimuli,
kas tika ieviesti jau recesijas sakumposma. Globalas ekonomiskas izaugsmes atsakSanas veicinaja
ar1 pasaules tirdzniecibas atveseloSanos.

Latvija 2008. gada un 2009. gada tris ceturkspos IKP samazinajums ir bijis vislielakais
ES. Tas ir saistits ar lielo maksajumu bilances tekosa konta deficita izveidoSanos ieprieks€jos
straujas izaugsmes gados. Izsikstot finansu iepliidei, notika strauj$ privata patérina un investiciju
samazinajums un biitiskas ekonomikas korekcijas, kas izpaudas ka precu un pakalpojumu
eksporta un importa bilances uzlaboSanas vienlaikus ar ekonomisko aktivitaSu kritumu,
samazinoties iek§€jam pieprasijumam.

Tas uzskatami atspogulojas iekS€ja pieprasijuma dinamika, kas turpina strauji
samazinaties. Ieksgjais pieprasijums 2009. gada 3. ceturksni bija par 29,3% mazaks neka 2008.
gada attiecigaja ceturksni (salidzinagjumam 2009. gada 2. ceturksni tas bija par 26,1%, bet 1.
ceturksni par 19,8% mazaks neka 2008. gada attiecigajos ceturkSnos). Privatais paterins
samazinas jau astonus ceturkSnus péc kartas, turklat samazinajuma tempi palielinas. 2009. gada
tris ceturkSpos privatais paterin$ ir sarucis par 23,6%. Valsts paterins$ taja pasa perioda ir
samazindjies kopuma par 6,9%, bet 1pasi strauji — par 12,4% tas saruka 2009. gada 3. ceturksni
(pret 2008. gada 3. ceturksni).

Ievérojami sasSaurinoties iek$€jam pieprasijumam, sariik precu un pakalpojumu importa
apjomi. Kopuma 2009. gada tris ceturk$nos imports ir par 36,3% mazaks neka iepriekseja gada
atbilstoSaja perioda. Pakapeniski uzlabojoties ekonomiskajai situacijai vairuma misu galveno
tirdzniecibas partnervalstu, nedaudz ir palielinajies eksports. 2009. gada 3. ceturksni, salidzinot ar
2009. gada 2. ceturksni, ta apjomi ir pieaugusi par 1%. Tomer, salidzinot ar 2008. gada 3.
ceturksni, eksporta apjomi ir par 14,7% mazaki.

Iekseja pieprasijuma samazinasanas dél ir sarukusi aréja nesabalansétiba. Arégjas
tirdzniecibas deficits 2009. gada devinos meénesSos, salidzinot ar iepriek$€ja gada atbilstoSo
periodu, ir samazindjies gandriz par 11 procentpunktiem un bija 7,5% no IKP, ko noteica daudz
straujaks importa neka eksporta samazinajums. 2009. gada 11 méneSos eksports un imports
faktiskajas cenas bija attiecigi par 25% un 42% mazaki neka iepriekseja gada 11 méneSos.

P&dgjos gados aizvien biezak tiek minéts, ka Latvija zaude savu konkurétsp&ju pasaule
saistiba ar strauji augoSajam darbaspéka izmaksam. Produkcijas vienibas darbaspéka izmaksas
(PVDI) ir viens no konkurétsp&ju (ka valsts kopuma, ta ar1 atseviSkas nozares) raksturojoSiem
raditajiem. ST raditaja dinamika liecina, ka Latvijas, ka arf citu Baltijas valstu konkurétspgja ES
valstis pasliktinas. Darbaspéka izmaksu pieaugums ir Latvijas darbaspeka aizpliides un kapitala
ieplides sekas, kas savukart ir padzilinatas integracijas ES un pasaules tirgos rezultats. Kops
2006. gada realais PVDI Latvija pieauga par 33,6%, Igaunija — par 25%, Lietuva — par 6%.
Savukart ES valstis vidgji tas samazinajas par 2,3%. Lidz 2007. gadam reala PVDI pieaugumu
galvenokart noteica tas, ka darbaspeka izmaksas vidgji pieauga straujak neka produktivitate.
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Produktivitates pieauguma tempu paléninasanas tendences bija ve€rojamas jau sakot ar 2006.
gadu. 2008. gada Latvija, ka arT citas Baltijas valstis reala PVDI pieauguma tempi palielinajas.
Pieprasijuma samazinasanas ieks$€jos un argjos tirgos negativi ietekmgja situaciju precu tirgos.

Ekonomiskas krizes rezultata, paslaik Latvija ir ve€rojams darbaspéka izmaksu
samazinajums. Salidzinot ar 2008. gada ceturto ceturksni, 2009. gada ceturtaja ceturksni ménesa
vidgja bruto darba samaksa valsti saruka par 12,1% - no 500 Iidz 440 latiem. MéneSa vidgja bruto
darba samaksa sabiedriskaja sektora saruka par 23,7% - no 607 lidz 463 latiem, tai skaita
vispargjas valdibas sektora - par 28,4% - no 586 lidz 420 latiem. Privataja sektora ta samazinajas
par 5% - no 447 lidz 424 latiem.

2009. gada ceturtaja ceturksni, salidzinot ar 2008. gada atbilstoSo periodu, ménesa vid¢ja
bruto darba samaksa valsti visvairak ir samazinajusies tadas nozarés ka izglitiba - par 34,9%,
valsts parvalde, aizsardziba un obligata sociala apdroSinaSana - par 25,6%, veseliba un sociala
apripe - par 18,3%, maksla, izklaide un atptita - par 17,8%, ka ar1 Gidensapgade, notekiidenu,
atkritumu apsaimnieko$ana un sanacija - par 13,8%.

Dati par Baltijas valstim liecina, ka 2009. gada ceturtaja ceturksni, salidzinot ar 2008.
gada atbilstoSo periodu, ménesa vid€ja bruto darba samaksa visvairak samazinajas Latvija - par
12,1% - no 712 Iidz 626 eiro (no 499,82 lidz 439,45 latiem), Lietuva - par 8,7% - no 672 lidz 614
eiro (no 471,74 lidz 431,03 latiem), Igaunija - par 6,5% - no 838 lidz 783 eiro (no 588,27 lidz
549,67 latiem), tadgjadi Baltijas valstis pakapeniski atgtist izmaksu konkurgtspé&ju.

Autors uzskata, ka Latvijai ir jamaina sava zemo izmaksu konkurences stratégija, jo lidz
Sim ta sevi nav attaisnojusi. Ka norada austriesu zinatnieks Karls Aigingers (Karl Aiginger) savos
petijumos par konkurétsp&ju, tad Eiropai ir japienem tas, ka ta ir augsta darbasp€ka izmaksu
regions un jakoncentr&jas uz paaugstinatas kvalitates izstradajumu razoSanu un pakalpojumu
sniegSanu, ko pardotu valstim ar augstu ienakumu Itmeni.

Dazados arvalstu pétnieku darbos (P.Svans, M.Spencs, I.Sesinskis, M.Massa, S.Rozens,
Dz.Satons, K.Krisna, T.Vinstons, A.Seikts, Dz.Meins, D.Darlins, KSTtijs, E.Stails, V.Bilers,
T.Piterss, R.Votersons, R.Bazels, F.Viersems, Dz.Kaijs, J.Klaceks, J.Pleva, M.Maress, J.Vanoss,
M.Hils, Z.Drabeks, A.Olecovskis, K.Aigingers, J.Hallaks, P.Skots, J.Sivadasans, A.Kumars,
J.Motvani, K.Duglass, N.Dass, J.Kandogans, M.Jansens, M.Landesmans) un Latvijas p&tnieku
darbos (U.Rutkaste, K.Benkovskis, A.Kanepajs, G.Davidsons, D.Solovjovs) jau ir veikti
kvalitates un eksporta konkurétsp€jas petijumi, kas apliecina kvalitates nozimigumu eksporta
konkurétsp&jas veicinasana, tadéjadi noradot uz zemo izmaksu konkurences stratégijas
alternativu.

Daudzu pasaules valstu vesturé ir redzams tas, ka ekonomika tika veiksmigi balstita uz
eksportgjamo izstradajumu kvalitati (spilgtakie piemeri — Japana un Vacija), Latvija neseko Siem
labajiem piem&riem un paslaik Latvijas normativajos dokumentos nav noteikta kvalitates vieta un
loma Latvijas konkurétsp&jas veicinasana. Latvijas Republikas Ekonomikas ministrijai bija iecere
izstradat Kvalitates nodroSinasanas stratégiju, tatu dazadu apstaklu d€] ta vél joprojam nav
izstradata. Autors uzskata, ka §1s ir 1stais bridis, lai izstradatu Sadu Kvalitates nodroSinasSanas
strat€giju un noteiktu tos veicamos darbus, kas nodrosinatu eksporta pieaugumu izstradajumiem
ar augstu kvalitati un augstu pievienoto vértibu, it ipasi uz augstu ienakumu valstim. Sis ir labs
bridis ieceres IstenoSanai, jo paslaik Latvijai ir uzlabojusies argjas tirdzniecibas bilance
(2009.gada oktobrT tikai -40,9 milj. eiro), turklat $adas stratégijas izstrade un ievieSana mainitu
Latvijas konkurétspgjas modeli un veicinatu augstas kvalitates un augstas pievienotas vértibas
izstradajumu eksportu.

Petijuma objekts ir Latvijas tautsaimniecibas nozares.



Pétijjuma priekSmets ir Latvijas tautsaimniecibas nozaru precu eksporta kvalitates
konkurétspéja.

Promocijas darba meérkis ir izpétit precu kvalitates saikni ar uzn€émuma, nozares un
valsts konkur€tsp&ju, noveértét Latvijas tautsaimniecibas nozaru precu eksporta kvalitates
konkurétsp&ju Eiropas Savienibas 15 wvalstu tirgi un izstradat priekslikumus Latvijas
tautsaimniecibas nozaru eksporta kvalitates konkurétspgjas veicinasanai.

Izvirzita mérka sasniegSanai nepiecieSams izpildit $adus uzdevumus:

1) izvertet literatiira aprakstitos un praksé lietojamos kvalitates nodroSinasanas un vértéSanas
instrumentus un izdarit secinajumus par to ekonomisko nozimi;

2) izpétit un apkopot zinatniskaja literattira apskatitos kvalitates jedzienu un ta klasifikacijas;

3) noskaidrot kvalitates nodroSinasanas pieredzi pasaulé un kvalitates nodroSinaSanas
nozimigumu konkurétsp&jas veicinasana;

4) novertet kvalitates nodroSinaSanas situaciju Latvija, noteikt galvenas problémas un
pilnveidosanas iespgjas;

5) aplikot galvenas Latvijas tautsaimniecibas nozares un veikt aprékinus un analizi par So
nozaru eksporta kvalitates konkurétspgju;

6) noskaidrot potencialas Latvijas tautsaimniecibas nozares ar augstu eksporta kvalitates
konkurétsp&ju un sagatavot priekSlikumus veicamajiem pasakumiem kvalitates
konkurétspé&jas veicinaSanai tautsaimnieciba kopuma.

Pétijuma ierobeZojumi: promocijas darba kvalitates nodroSinasanas jautajumi un
Latvijas tautsaimniecibas nozares tiks apskatitas tikai tada apjoma, cik tas nepiecieSams, lai
pétitu, analiz€tu un novertétu Latvijas tautsaimniecibas nozaru eksporta precu kvalitates
konkurétspgju.

Pétijjuma teorétiskais un metodologiskais pamats ir speciala ekonomiska un
vadibzinibu literatiira, Latvijas un arvalstu zinatnieku public@tie zinatniskie darbi un pé&tijumi,
zinatnisko konferencu un seminaru materiali, Latvijas Republikas normativie akti, Latvijas un
starptautiskie standarti, Latvijas Bankas pé&tijumi, Latvijas Kvalitates asociacijas apkopota
informacija, Latvijas Republikas Centralas statistikas parvaldes un Eiropas Statistikas biroja
,Eurostat” dati, ka ar citu starptautisko organizaciju dati un metodiskie materiali.

Lai veiksmigi sasniegtu darba mérki un izpilditu izvirzitos uzdevumus autors p&tijuma
izmantoja §adas pétijumu metodes:

1) monografisko metodi informacijas vaksanai un apkoposanai par kvalitates konkuretsp&ju
un to ietekmgjosajiem faktoriem. ST metode lava veikt petama objekta detalizétu izpéti,
balstoties uz zinatniskas literatiras un p&tjjumu analizi;

2) logiski - konstruktivo metodi formalas logikas atzinumiem un likumiem. No logiski —
konstruktivajam metodém autors p&tijuma izmantoja deduktivo metodi, kas ]ava atdalit
petama objekta butiskakas 1pasibas no nebiitiskajam, kuras traucé objekta petisanu;

3) statistiskds analizes metodes: strukturalo analizi un regresijas analizi. S1s metodes autors
plasi izmantoja darba otraja un treSaja nodala veicot analizi par Latvijas tautsaimniecibas
nozar€m un $o nozaru precu eksporta kvalitates konkurétsp&ju;

4) ekspertmetodi, lai noskaidrotu Latvijas kvalitates ekspertu viedokli par esoSo situaciju
kvalitates joma Latvija, ka arT iesp§jamas turpmakas ricibas Latvijas kvalitates
konkurétsp&jas paaugstinasanai. Ekspertu aptaujas rezultati tika izmantoti priekslikumu
sagatavoSanai Latvijas kvalitates konkur&tsp&jas veicinasanai darba tresaja nodala;
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grafisko metodi (grafiku konstruéSana, att€lu veidoSana u.c.), kas $aja darba lava
konstatet paradibu sakaribu esamibu, ka arT atklat $is sakaribas raksturu un formu. Autors

So metodi plasi izmantoja visas darba nodalas.

Pétijuma periods aptver laika posmu no 2000. Iidz 2009.gada oktobrim. Autors pe&dgjo

reizi aktualiz€ja datus 2010.gada februari, tapéc Eurostat datu bazé pieejami dati tikai lidz
2009.gada oktobrim. Informacija par pilniem gadiem tika analiz&ta [idz 2008.gadam. Empirisko
datu vakSanas periodi no 2003. [idz 2005.gadam un no 2008. [idz 2009.gadam.

Pétijuma novitates

Izstradatas jédzienu ,kvalitates konkurétspéja”, ,,eksporta kvalitates konkurétsp€ja” un
»kvalitates kustiba” definicijas.

Izveidots teorétisks kvalitates nodrosinasanas cikla modelis ekonomikas un vadibas joma,
kas atspogulo veicamos posmus izcilibas sasniegSanai uznémeéjdarbiba.

Izmantojot autora veikto uznémé&ju aptauju, kvalitates izmaksas un citus raditajus,
teoretiski un praktiski pamatota dazadu kvalitates nodroSinasanas un vadiSanas sistému un
instrumentu ekonomiska efektivitate uznémejdarbiba.

Veicot petijumu kvalitates konkur€tspgjas joma, izstradata autora pieeja eksporta precu
kvalitates konkurétsp€jas vertésanai. Izmantojot So pieeju, veikta plasa Latvijas
tautsaimniecibas nozaru precu eksporta kvalitates konkurétspgjas analize, ka ar1 noteiktas
potencialas nozares/ produktu grupas, kas uzrada augstu eksport€jamo precu kvalitates
konkuré&tspgju.

Izstradats komplekss raditajs eksportéjamo precu kvalitates konkur€tsp€jas vertesanai
nozares un tautsaimniecibas liment.

Ar ekspertmetodes palidzibu konstatetas galvenas problémas kvalitates nodroSinasanas
joma Latvija, ka ar1 sagatavoti priekslikumi nepiecieSamajam darbibam, kas ir apkopota
autora sagatavotaja Latvijas tautsaimniecibas nozaru kvalitates konkur&tsp&ju veicinoso
pasakumu sist€éma. Pasakumu sistémas mérkis ir veicinat Latvijas tautsaimniecibas nozaru
eksporta kvalitates konkurétspgju.

Sagatavoti priekslikumi Latvijas kvalitates nodro§inasanas un paaugstinasanas stratégijas
izstradei.

Pétijuma hipotéze: kvalitates konkur€tsp€jas veicinasana, paaugstinot eksport€jamo

precu kvalitati un pievienoto veértibu, veicina precu eksporta apjoma pieaugumu.

1)

2)
3)

4)

Aizstavesanai izvirzitas tezes:

kvalitates nodroSinasana ir viens no butiskakajiem konkurétsp&ju veicinoSajiem
elementiem;

dazadu kvalitates instrumentu lieto$ana paaugstina uznémumu ekonomisko sniegumu;
vienas vienibas vértiba un tirgus dala ir objektivi raditaji nozaru eksporta kvalitates
konkurg&tspgjas izvert€Sanai un salidzinasanai ar citam valstim;

kvalitates konkurétsp&jas paaugstinasana ir biitisks priekSnoteikums, lai veicinatu nozaru
ar augstu pievienoto vertibu eksporta attistibu.



Promocijas darba praktiska nozime

Promocijas darba rezultati par kvalitates konkurétsp&ju var tikt izmantoti prioritaro/
atbalstamo nozaru noteikSanai valstiska Itmeni, ka ar1 turpmakai konkrétas nozares kvalitates
konkurétspgjas salidzinasanai ar citam valstim.

Promocijas darba autora sagatavota Latvijas tautsaimniecibas nozaru kvalitates
konkurétsp&ju veicinoso pasakumu sist€ma var tikt izmantota Latvijas Kvalitates nodroSinasanas
un paaugstinasanas stratégijas izveide valsts Iimeni.

Promocijas darba sagatavotie priekSlikumi var tikt izmantoti dazadu iestazu darbibas
efektivitates uzlaboSanai, lai nodroSinatu Latvijas uzpeémé&ju kvalitates konkurétspéjas
paaugstinasanu.

Promocijas darba rezultati var tikt izmantoti macibu kursu sagatavosana par kvalitates
vadibas un konkur€tsp€jas jautajumiem gan vadibas zinibu, gan ekonomikas zinibu studentiem.

Pétijuma rezultatu aprobacija

Ar promocijas darbu saistito zinatnisko publikaciju saraksta ir ieklautas 12 publikacijas:

1. Priede J., Skapars R. Quality competitiveness of Latvia and strategy to improve it//
European Integration Studies. — Kaunas: Kaunas University of Technology, 2009. — No.3
—p-201. -209., ISSN 1822 - 8402

2. Priede J. Quality competitiveness of the Baltic States// Economies of Central and Eastern
Europe: Convergence, Opportunities and Challanges: Conference Proceedings. — Tallinn:
Tallinn University of Technology, 2009. — 14 p., ISBN 978-9949-430-28-4

3. Priede J. Quality Assurance with Six Sigma// Baltic Business and Social — Economic
Development 2008: Conference Proceedings/ Editors: G.Prause, T.Muravska. — Berlin:
Berliner Wissenschafts-Verlag GmbH, 2009. — p. 56. -65., ISBN 978-3-8305-1743-6

4. Priede J. Development of quality management thinking in the Baltic States// Business and
Management’2008: Conference Proceedings. — Vilnius: Vilnius Gediminas Technical
University, 2008. — p. 706. -709., ISBN 978-9955-28-268-6

5. Priede J., Skapars R. ISO standartu ievie$anas tendences pasaulé un Latvija// Ekonomika,
VI: LU raksti/ I.Revinas, E.Vanaga red. — Riga: LU, 2007. — 718. s€j. — 349. -363.1pp.

6. Priede J., Krizs K. Kvalitates izmaksas uzpémuma// Ekonomiskie pé&tjjumi
uzpémejdarbiba: RTU IEF Zinatniskie raksti. — Riga: RTU, 2007. — 5. sgj. — 115. -
123.1pp.

7. Priede J. ISO 9000 standarta pielietoSanas tendences pasaulé un Latvija// Ekonomikas un
vadibas zinatne: LU raksti/ E.Dubras red. — Riga: LU, 2007. — 711.s&j. — 31. -39.1pp.

8. Priede J., Skapars R. Dunska M. Problems related to human capital and its development
opportunities in the Baltic States/ Humanities and social sciences: Latvia. — Riga:
Institute of Economics, Latvian Academy of Sciences, 2007. — pp. 37. -54.

9. Priede J., Kruzs K. Kvalitates balva un tas nozime konkur€tspgjas paaugstinasana//
Ekonomika, V: LU raksti/ E.Dubras red. — Riga: LU, 2006. — 702. s&j. — 394. -405.1pp.

10. Priede J. Kvalitates nodroS$inasanas process Latvija uzpémumu konkurétspgjas
paaugstinaSanai. LU monografija ,,Latvijas ekonomikas parstrukturizacijas problémas
jaunas ekonomikas apstaklos”. — Riga: LU Akadeémiskais apgads, 2005. — 236. -252.1pp.

11. Priede J., Danovska B. Kvalitates izmaksu analizes nepiecieSamiba konkur&tsp&jas
paaugstinasanai// Ekonomika, IV: LU raksti// E.Dubras red. — Riga: LU, 2005. — 689. sg;.
—265.-272.1pp.
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12. Priede J., Danovska B. Kvalitates vadibas sist€tmas un to nepiecieSamiba konkurétspgjas

paaugstinasanai// Eiropas Savienibas paplaSinasanas Baltijas juras regiona: sociali
ekonomiskie izaicinajumi un iesp&jas: LU starptautiskas zinatniskas konferences referati.
—Riga: LU, 2003. —90. -96.1pp.

Par zinatniska darba rezultatiem zinots $adas starptautiskajas zinatniskajas

konferences:

1.

International Scientific Conference ,,Economies of Central and Eastern Europe:
Convergence, Opportunities and Challenges”, Tallinn University of Technology Tallinn
School of Economics and Business Administration, Tallinn, Estonia, June 14 — 16, 2009.
Tallinas Tehnologiju Universitates Tallinas ekonomikas un vadibas skolas rikota
starptautiska zindatniska konference ,, Centralas un Austrumeiropas ekonomikas:
konverérence, iespejas un izaicinajumi”, Tallina, Igaunija, 2009.gada 14.-16.jinija.

The 7" International Scientific Conference ,,Legal, political and economic initiatives
towards Europe of knowledge”, Kaunas University of Technology Institute of Europe,
Kaunas, Lithuania, April 24, 2009.

Kaunas Tehnologiju Universitates Eiropas Institiita rikota septita starptautiska zinatniska
konference ,, Tiesiskas, politiskds un ekonomiskas iniciativas virziba uz zinasanam balstito
Eiropu”, Kauna, Lietuva, 2009.gada 24.april.

The 4™ International Scientific Conference “Baltic Business and Social — Economic
Development”, University of Latvia and University of Technology, Business and Design
Wismar Business School, Riga, Latvia, September 30 — October 1, 2008.

Latvijas Universitates un Tehnologiju, uznémeéjdarbibas un dizaina Universitates
Vismares uzpéméjdarbibas skolas rikota ceturta starptautiska zinatniskda konference
“Baltijas valstu uzpémeéjdarbibas un social-ekonomikas attistiba”, Riga, Latvija,
2008.gada 30.septembris - 1.oktobris.

The 5™ International Scientific Conference “Business and Management '2008”, Vilnius
Gediminas Technical University, Vilnius, Lithuania, May 16 — 17, 2008.

Vilpas Gedimina Tehniskas Universitates rikota piekta starptautiska zinatniska
konference “Uzneméjdarbiba un vadiba '2008”, Vilna, Lietuva, 2008.gada 16. - 17.maija.

. International Scientific Conference ,,Enlargement of the European Union in the Baltic Sea

Region: Social and Economic Challenges and Opportunities”, Riga, Latvia, June 20,
2003.

Latvijas Universitates rikota starptautiska zindtniska konference ,,Eiropas Savienibas
paplasinasanas Baltijas jiras regiona: sociali ekonomiskie izaicinajumi un iespéjas”,

Par zinatniska darba rezultatiem zinots $adas LU gadskartéjas zinatniskajas

konferences:

1.

XN R WD

Latvijas Universitates 68. zinatniska konference, Riga, Latvija, 2010.gada 11.februari.
Latvijas Universitates 68. zinatniska konference, Riga, Latvija, 2010.gada 10.februari.
Latvijas Universitates 67. zinatniska konference, Riga, Latvija, 2009.gada 12.februari.
Latvijas Universitates 67. zinatniska konference, Riga, Latvija, 2009.gada 5.februari.
Latvijas Universitates 65. zinatniska konference, Riga, Latvija, 2007.gada 8.februari.
Latvijas Universitates 64. zinatniska konference, Riga, Latvija, 2006.gada 9.februari.
Latvijas Universitates 63. zinatniska konference, Riga, Latvija, 2005.gada 4.februari.
Latvijas Universitates 62. zinatniska konference, Riga, Latvija, 2004.gada 6.februari.
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Zinatniskie projekti, ar kuru izpildi petijums ir bijis saistits:

1. LU finansétais zinatniskais projekts Nr.42-ZP110-070 ,,Starptautiskas un Eiropas
Savienibas nodoklu politikas tiesiskie un ekonomiskie aspekti un to ietekme uz
uznémejdarbibas vidi Latvija” (2008./2009.gads).

2. LU finansétais zinatniskais projekts Nr.Y2-22AP44-070 ,,Socialais un cilvékkapitals ka
Latvijas konkurétsp&ju veicinoss faktors parejas posma uz zinasanu ekonomiku Lisabonas
stratégijas konteksta” (2006.gads).

3. LU finans€tais zinatniskais projekts Nr.Y2-2199912-070 ,Latvijas ekonomikas
parstrukturizacijas problémas jaunas ekonomikas apstaklos” (2005.gads).

Galvenie darba izmantotie zinatniskas literatiuras avoti

Darba izmantota zinatniska literatiira par kvalitates nodroSinasanu un tas ekonomisko
efektivitati, datu apstrades metodém, Latvijas Republikas likumdoSana, Latvijas Republikas
Centralas Statistikas parvaldes, Latvijas Republikas Ekonomikas ministrijas un Eiropas
Statistikas biroja ,,Eurostat” dati, Latvijas Kvalitates asociacijas apkopota informacija, ka art
dazadu uzp€mumu nepublic@tie materiali. Izmantoti $adi zinatniskie zurnali: ,,An International
Business Journal incorporating Journal of Global Competitiveness”, ,,Journal of Economics and
Business”, ,,Benchmarking: An International Journal”, , European Management Journal”,
,Managing Service Quality”, ,,The TQM Magazine”, ,International Journal of Quality &
Reliability Management”, ,,Measuring Business Excellence”, ,,Managerial Auditing Journal”,
wJournal of Economic Studies”, ,,European Journal of Marketing”, ,,Journal of Industrial
Technology” un citi.
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Promocijas darba pamatsaturs
1. Kvalitate un tas nozime konkurétspéjas veicinasana

Kvalitates jédziens miisdienas ir loti aktuals. Tas paradas it visur, kur ir runa par kada
atsevisSka izstradajuma vai pakalpojuma, tautsaimniecibas nozares vai valsts ekonomikas
konkurétsp&ju kopuma. Kvalitates jédzienu ir defin€jusi daudzi zinatnieki (E.Demings,
Dz.Dzarens, F.Krosbijs, K.Sikava, A.Feigenbaums, Dz.Stjuarts, V.Stivensons, R.Sréders,
D.Garvins, V.Misins, K.Aigingers) un $§is definicijas atSkiras ar dazadam niansém. Kvalitates
jédziens ir loti ietilpigs, tapec to defingjot, ir jasniedz papildus informacija par jomu, kura
kvalitate tiek apskatita. Autors, apkopojot informaciju par kvalitates jédzienu, kvalitati Saja
pétijuma definé sadi: “Kvalitate ir preces raksturlielumu kopums, kas atbilst konkrétaja valsti,
nozaré un uznémuma noteiktajiem standartiem un procesiem, ka ar1 attaisno un parsniedz klientu
velmes un ceribas, kas paaugstina vinu vélmi par konkréto preci maksat vairak™.

Autors, analiz€jot daudzos pétijumus par kvalitates jédzienu un iedalijumu, ir izveidojis
savu kvalitates nodroSinasanas cikla modeli ekonomikas un vadibas joma (1.att.).

Ekonomikas joma Vadrtbas joma
. Projekta
Projekta . 0ot
- projekts realizacijas
kvalitate .
kvalitate
2 =
g 5.
= 5]
2 25
k=4 KVALITATE g 2
= 2
E 5°
& S
Secinajumu _ _ Rezultata
Al rezultata analize vm
kvalitate kvalitate
Vadrbas joma Ekonomikas joma

1.att. Kvalitates nodroSinasanas cikls ekonomikas un vadibas jomas [Sastadijis autors]

Autors uzskata, ka kvalitates nodrosinasanas cikls komercdarbiba norit starp ekonomikas
un vadibas jomam. Protams, §is jomas nav strikti nodalamas, ta¢u katra noteiktaja cikla posma
kada no jomam dominé. Sagatavojot l.att€lu autors kvalitates nodroSinasanas ciklu saka ar
projekta kvalitati. Projekts ir arkartigi butisks elements ikviena procesa veiksmigai norisei, jo
projekta tiek noteikts gan ekonomiskais pamatojums, gan procesa virziba. Otrais posms autora
skatfjuma ir projekta realizacijas kvalitate, kura laika izstradatais projekts tiek realizéts. Saja
posma ir divi galvenie aspekti: pirmkart, Saja posma ir arkartigi svarigi realizet precizi visas plana
ieceres, kuru veiksmigas realizacijas gadijuma tiks sasniegts projekta paredz€tais ekonomiskais
izdevigums; otrkart, otra posma precizai izpildei nav nekada nozime, ja projekts sakotng&ji nav
pietickami kvalitativi izstradats. Tas nozimé, ka Sie posmi ir javeic nevainojami, lai nodroSinatu
maksimalo ieguvumu. P&c otra posma, kurd norit plana realizacijas process, seko rezultats.
Rezultatu posma, protams, tiek vertéta So rezultatu kvalitate — to atbilstiba sakotn€jam planam.
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Rezultatu analize, savukart, nonak ceturtaja posma, kur tiek izdariti secinajumi par sasniegtajiem
rezultatiem.

Ideala razoSanas procesa/ pakalpojuma sniegSanas gadijuma secindajums biitu viens —
rezultats atbilsts planotajam un pilnveidojumi nav nepiecieSami. Tacu realitateé uzlabojumi ir
noveérojami gandriz vienmér. Tapeéc, ja ceturtaja posma tiek konstat€tas novirzes no plana, tas
nozimeé, ka secinajumos ir japaradas konstat§jumam par pilnveidojamajam jomam un Sie
priekslikumi atkal nonak projekta, kur tiek veikti nepiecie$amie labojumi. Sadi autors saskata
kvalitates nodrosinasanas ciklu, kas pamata sasaucas ar ISO 9001 modeli min€to pamatprincipu —
nepartraukta pilnveidoSanas.

Autors pétijuma apskata popularakas kvalitates vadibas sisttmas Latvija un pasaulg,
pieméram, ISO 9001, ISO 14001, OHSAS 18001, HACCP, Six Sigma, Visaptveroso kvalitates
vadibu, ka ar1 So sist€ému efektivitates izvert€jumam nepiecieSamos instrumentus, piemeram,
EKVF Biznesa izcilibas modeli un kvalitates izmaksas, ar kuru palidzibu var atklat vadibas
sisttmu ekonomisko efektivitati. Vadibas sisttmu ekonomiska efektivitate petijuma tiek atklata
gan analizgjot veiktos petijumus $aja joma (EKVF, Britu Kvalitates fonds, DZ.Visners, S.Ekins),
gan veicot autora pétijumu Latvijas uznp€émumos. Veiktie petijumi atklaja, ka uznémumu, kas ir
ieviesuSi kadu no kvalitates vadibas sisttmam, ekonomiskais sniegums ir labaks par tiem
uznémumiem, kas S$adu sisttmu nav ieviesu$i, tadgjadi apliecinot kvalitates nozimi
uznéméjdarbiba.

VienkarSs gandriz jebkura tirgus apsekojums atklas, ka uznémumi konkuré sava starpa
gan ar piedavato kvalitati, gan cenu, un ka biezi augstas cenas var izskaidrot ar augstu kvalitati.
Lielu ieguldijumu ekonomiskaja literatura §is pieejas kvalitates modeliem deva amerikanu
zinatnieks Piters Svans (Peter C. Swan).

Lidz $im arvalstu p&tnieku darbos P.Svans, M.Spencs, I.Sesinskis, M.Massa, S.Rozens,
Dz.Sattons, K.Krisna, T.Vinstons, A.Seikts, Dz.Meins, D.Darlins, K.gitijs, E.Stails, V.Biilers,
T.Piterss, R.Votersons, R.Bazels, F.Viersems, Dz.Kaijs, J.Klaceks, J.Pleva, M.Maress, J.Vanoss,
M.Hils, Z.Drabeks, A.Olecovskis, K.Aigingers, J.Hallaks, P.Skots, J.Sivadasans, A.Kumars,
J.Motvani, K.Duglass, N.Dass, J.Kandogans, M.Jansens, M.Landesmans) un Latvijas p&tnieku
darbos (U.Rutkaste, K.Benkovskis, A.Kanpepajs, G.Davidsons, D.Solovjovs) jau ir veikti
kvalitates un eksporta konkur€tsp&jas pétijumi. Petijumu rezultati apliecina, ka viena no
efektivakajam valsts konkurétsp&jas stratégijam ir augstas kvalitates, nevis zemo izmaksu
stratégija. Sajos pétijumos izmantots ekonomiskas teorijas pienémums, ka augstaka cena
atspogulo augstaku kvalitati. Protams, So sakaribu var ietekmét daudzi faktori, pieméram,
pieprasijuma Iiknu atSkiribas dazadas kvalitates prec€m, tirgus struktiiras atSkiribas dazados
kvalitates segmentos, ieskaitot tirgus barjeras, kvalitates elastiba un klientu uzticiba konkrétam
zimolam, kas 1sa laika perioda var nereagét uz cenu izmainam.

Kvalitates konkurétspgjas jédziens daudzu autoru pétijumos tiek defin€ts un vertets
lidzigi, tacu ar dazadam pieejam. Autors $aja pétfjuma valsts/ nozares/ uznémuma eksporta
kvalitates konkur€tsp&ju definé §adi: ,,Eksporta kvalitates konkur€tsp&ja ir valsts/ nozares/
uznémuma spé&ja paaugstinat izstradajumu kvalitati, vienlaikus palielinot eksporta tirgus dalu”

Lai veiktu Latvijas tautsaimniecibas nozaru eksporta kvalitates konkurétsp€jas analizi,
autors izmanto kompleksu raditaju: eksporta vienas vienibas vertibas un tirgus dalas sakaribu, kas
visparigi raksturo kvalitates konkurétsp&ju.

Autors petijuma izmanto §adu eksporta vienas vienibas vertibas aprékinu formulu:

Eksporta apjoms,EUR

VVVeksporta = (1.)

Eksporta apjoms,100 kg
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Formula (1.) atspogulo to, par kadu cenu valsts eksporta tirgii sp& pardot 100 kg
eksportejamas preces. leverojot §1 pétfjuma pienémumus, augstadka VVVporam atspogulo
augstaku eksportgjamas preces kvalitati. Formula (1.) atspogulo vispargju kvalitates raksturu,
tapec izvertgjot Sts formulas pielietojumu, autors secina, ka tai ir savi trukumi un izmantoSanas
ierobezojumi:

1) formulas izmantoSana analiz§jot tirdzniecibu starp valstim ar atSkirigu
tautsaimniecibas struktiiru, piem. starp Latviju un Vaciju var neatklat patieso
kvalitates konkurétspé&ju;

2) formulas izmantoSana analiz&jot nozari vai lielu pre€u grupu var neatklat patieso
kvalitates konkur€tsp&ju, jo viena nozaré vai preCu grupa var but Joti dazadi
izstradajumi ar atSkirigu pievienoto vértibu, ka arT citi faktori.

Lai noverstu §1s nepilnibas pieejas izmantoSana, autors turpmakajos petijumos pilnveidos
gan izstradato pieeju, gan veiks precu eksporta kvalitates konkurétsp&jas analizi detalizétakas
preu grupas, kas varétu labak raksturot konkrétu izstradajumu kvalitates konkurétsp&ju kada
noteikta eksporta tirgi.

Veicot pétijumu par Latvijas kop&o un atsevisku tas nozaru eksporta kvalitates
konkurétsp&ju, autors izve€l§jas Sadus galvenos raditajus, kas visparigi raksturo kvalitates
konkurétsp&ju: VVVieporam un tirgus dalas sakaribu absoliita izteiksme, ka ar1 papildus
izmantoja novertéjuma modeli ar relativajam So raditaju izmainam (2.att.).

v A+ I
Tirgus dalas zaudésana Kvalitates konkurétspéja
Vienas vienibas vérthaT Vienas vienibas vérthaT

Tirgus dala¢ Tirgus dalaT

(Saja segmenta tiek celta izstradajumu (Saja segmenta tiek nodrosinata
kvalitate (cena), tacu pircéju vértéjuma) kvalitates konkurétspéja, ko nosaka
cenas un kvalitates attieciba ir parak | uznémuma/nozares spéja paaugstinat
augsta, tapéc tiek zaudéta tirgus dala) izstradajumu kvalitati (cenu) un
vienlaicigi palielinat tirgus daju. Pircéji
izvélas augstakas kvalitates preces)

Vienas vienibas vertibas izmainas (%)

0
-

- Tr

Tirgus dalas zaudésana Zemu izmaksu konkurétspéja

Vienas vienibas vértha¢ Vienas vienibas vértha¢

Tirgus da!a¢ Tirgus dalaf
(Saja segmenta tiek piedavata (Saja segmenta tirgus dalas
zemaka vienas vienibas vértiba, tacu palielindSana tiek nodro$inata ar
pircéjs neizvélas So produkciju un tiek | zemakas vienas vienibas vértibas
zaudeéta tirgus dala) palidzibu (zema cena). Pircéji izvélas
cenu, nevis kvalitati)

111 1I

Tirgus dalas izmainas (%)
2.att. Kvalitates konkurétsp&jas novertéSanas modelis [Sastadijis autors]
Ka redzams 2.att€la, tad I segments raksturo izstradajumu kvalitates konkurétsp€ju, jo

Saja segmenta augstaka vienas vienibas veértiba nodrosina lielaku tirgus dalas iekarosanu, tatad
pircgji ir gatavi maksat vairak par augstakas kvalitates izstradajumiem. II segments raksturo
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izmaksu konkurétsp&ju, jo Seit tirgus dalas iekaroSana notiek ar zemakas cenas (izmaksu)
palidzibu. I1I segments raksturo tirgus dalas zaudéSanu pat neskatoties uz zemo cenu. Tas norada
uz to, ka tirgl ir v€l zemakas cenas, kuras izv€las pirc€ji vai ar1l pircgji izvélas augstakas
kvalitates preces. IV segments raksturo tirgus dalas zaud@Sanu, neskatoties uz izstradajumu
kvalitates paaugstinasanu. Saja gadijuma tirgus dalas zaud&sana (pircéju nevélésanas iegadaties
konkréto izstradajumu) var tikt skaidrota ar neatbilstoSu cenas un kvalitates attiecibu, vai arT nav
pareizi izvelets noieta tirgus konkrétajam izstradajumam.

2. Kvalitates nodrosinasana Latvijas tautsaimnieciba

Latvija ir partraukta kvalitates nodrosinasanas nacionala programma finanséjuma trikuma
de]l. Paslaik kvalitates nodroSinasanas joma galvenais uzdevums ir veicinat normativo aktu
prasibu ievéroSanu reglamentg€taja un nereglamentétaja sfera, ka ar1 pilnveidot normativo aktu
bazi atbilstoSi Eiropas Savienibas prasibam, nemot véra nacionala tirgus un tautsaimniecibas
vajadzibas, tad€jadi nodroSinot tirgli ievietoto produktu un sniegto pakalpojumu atbilstibu,
sekméjot uznéméju konkurétsp&jas pieaugumu un starpvalstu tirdzniecibas Skérslu samazinasanu.

Latvija kvalitates nodroSinasanas sistému regulé likums ,,Par atbilstibas novérteSanu”,
»dtandartizacijas likums” un likums ,,Par mérjjumu vienotibu”, ka arT no minétajiem likumiem
izrietoSie Ministru kabineta noteikumi. Galvenie politikas virzieni:

1) atbilstibas noveérté€Sanas infrastruktiiras (t.sk. testéSanas un kalibréSanas laboratoriju,
inspicéSanas un sertific€Sanas institiiciju, vides verificétaju) pilnveidoSana atbilstosi
Latvijas tautsaimniecibas vajadzibam, lai aizsargatu patérétajus un apkart€jo vidi no
nekvalitativiem produktiem un pakalpojumiem, veicinatu komersantu konkur€tsp&jas
pieaugumu un uzticamibu Latvijas razotaju produkcijai un Latvijas komersantu
sniegtajiem pakalpojumiem;

2) informativas un konsultativas bazes pilnveidosana;

3) nacionalo akreditacijas, standartizacijas un metrologijas institiciju daliba starptautiskajas
organizacijas, nodrosinot to starptautisko atziSanu un Latvijas kvalitates nodroSinasanas
sistémas atbilstibu starptautiskajam prasibam,;

4) nacionalas metrologijas etalonu bazes uzturéSana un starptautiska salidzinasana, lai
nodro$inatu nepiecieSamo mérfjumu izsekojamibu, ka ari aizsargatu iedzivotajus no
neprecizi veiktiem merjjumiem;

5) kvalitates vadibas, vides un citu brivpratigo kvalitates sistému ievieSanas veicinaSana
uznémumos, lai nodrosinatu augstvértigas produkcijas razosanu, pakalpojumu sniegSanu
un lidz ar to Latvijas komersantu konkurétsp&ju starptautiskajos tirgos;

6) tirgus uzraudzibas sistémas pilnveidoSana, lai nodrosinatu vienlidzigus nosacijumus
visiem tirgus dalibniekiem un aizsargatu patérétajus no iespgjamas komersantu negodigas
konkurences.

Autors uzskata, ka paslaik nepietickami tiek nodroSinata 5.punkta min&tas politikas
realizacija, t.i. veicinata dazadu brivpratigo kvalitates vadibas sist€ému ievieSana uzp€mumos.

Viena no izplatitakajam kvalitates vadibas sisttmam pasaulé ir ISO 9001. ST standarta
ievieSana Baltijas valstis ir atspogulota 3.attela.
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3.att. Baltijas valstis izsniegto ISO 9001 sertifikatu skaits

Ka redzams 3.att€la, tad Baltijas valstu lidere ISO 9001 standartu ievieSanas zipa ir
Lietuva ar 815 sertificétiem uzn€émumiem un organizacijam 2008.gada. Otraja vieta ir Igaunija,
kur 2008.gada bija sertificéts 691 uznémums un organizacija. Savukart, situacija Latvija ped&jos
gados ir bijusi loti mainiga, gluzi, ka situacija visa Latvijas ekonomika. Sakot ar 2003.gadu
Latvija strauji piecauga sertificéto uznémumu skaits — no 73 uzpémumiem 2003.gada lidz 484
uznémumiem 2004.gada (+563%), 561 uzpémumam 2005.gada (+16% salidzinot ar 2004.gadu)
un 625 uznémumiem 2006.gada (+11% salidzinot ar 2005.gadu). Tacu 2007.gads iezZimgjas ar
strauju kritumu, kura laika valstt bija vairs tikai 342 sertificéti uznémumi atbilstosi ISO 9001
standarta prasibam (-45% salidzinot ar 2006.gadu), kas absoliita izteiksme ir samazinajums par
283 sertificétiem uznémumiem, tacu 2008.gada sertificeto uznémumu skaits atkal palielinajas
l1idz 500 uzp€mumiem.

Autors kritiski vert€ notikuSo sertific€to uzpémumu skaita samazinajumu 2007.gada, jo
saskata biutisku problemu — nepietickami veiksmigi ieviestas kvalitates vadibas sist€mas, kas
nodroSinatu ilgtsp&jigu uznéméjdarbibu. Tas norada uz nepietickamajam uznéméeju zinasanam
par kvalitati, ka arT formalo pieeju kvalitates vadibas sistému uzturéSana.

Problémas ar kvalitates jautajumiem paradas ari veicot Latvijas un atsevisku
tautsaimniecibas nozaru eksporta kvalitates konkurétspgjas analizi.

Baltijas valstu eksporta uz ES-15 valstim vienas vienibas veértibu, kas ir aprékinata pa
méneSiem no 2000.gada janvara Iidz 2009.gada oktobrim ir redzama 4.attéla.

—]gaunija =——Lietuva =——Latvija

4.att. Baltijas valstu eksporta uz ES-15 valstim vienas vienibas vértiba pa ménesiem (01.2000-
10.2009), EUR/100 kg [Aprekinajis autors]
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Ka redzams 4.attela, tad Lietuvai un Igaunijai kopuma eksporta vienas vienibas vértiba ir
augstaka, neka Latvijas eksportetajiem izstradajumiem, tatad, péc autora izstradatas kvalitates
definicijas, Lietuva un Igaunija razoto izstradajumu kvalitate ir augstaka un ES-15 valstu pircgji
ir gatavi par tam maksat vairak. Latvijas eksport€jamo izstradajumu vienas vienibas vértiba vidgji
ir divas reizes zemaka neka Lietuvai un Igaunijai, iznemot laika periodu no 2005.gada novembra
lidz 2008.gada janvarim, kad Latvijas eksporta vienas vienibas vertiba strauji picauga un gandriz
sasniedza Lietuvas un Igaunijas limeni (virs 50 EUR/100 kg). Sads strauj§ pieaugums
skaidrojams ar vienas vienibas vertibas strauju pieaugumu koka un koka izstradajumu nozarg.

Lietuvai un Igaunijai ir ne tikai augstaka vienas vienibas vertiba neka Latvijai, bet arl
lielaka tirgus dala ES-15 valstis (5.att.).
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5.att. Baltijas valstu tirgus dala ES-15 valstu importa tirgii pa ménesiem (01.2000-10.2009),

procentos [Aprékinajis autors]

Ka redzams 5.attéla, tad Latvijas tirgus dala kops 2000.gada janvara lidz 2009.gada
oktobrim nav 1pasi mainijusies — ta svarstas ap 0,06% kopé€ja ES-15 valstu importa.

Lai parliecinatos par Baltijas valstu kop&jo kvalitates konkurétsp&ju autors parbaudis
sakaribu starp vienas vienibas vértibas izmainam un tirgus dalas izmainam. Ja vienas vienibas
vertiba pieaugs un art tirgus dala pieaugs, tad tas liecinas par kvalitates konkur€tsp&ju — preces ir
kvalitativas un pircéji tas izv€las, neskatoties uz to, ka ir jamaksa vairak.

Sakariba starp Baltijas valstu eksporta vienas vienibas vértibu (EUR/100 kg) un tirgus
dalu ES-15 valstis (%) pa méneSiem ir redzama 6.attela.
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6.att. Sakariba starp Baltijas valstu eksporta vienas vienibas vértibu (EUR/100 kg) un tirgus dalu
ES-15 valstis (%), dati pa méneSiem (01.2000-10.2009) [Aprekinajis autors]
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6.attéla ir redzams, ka determinacijas koeficienti visam trim Baltijas valstim ir mazi
(Igaunija R*=0,422, Lietuvai R?>=0,378 un Latvijai R*=0,128), un attiecigie korelacijas koeficienti
(Igaunija R=0,6496, Lietuvai R=0,6148 un Latvijai R=0,3577) norada uz to, ka Latvijai nepastav
sakariba starp eksporta vienas vienibas vértibu (EUR/100 kg) un tirgus dalu (%), bet Lietuvai un
Igaunijai no Sie datiem ir griti tieSi konstatét kvalitates konkur&tsp&ju.

Autors, veicot aprékinus, izmantoja menesa datus, taCu, iesp&jams, méneSu dati
neatspogulo patieso sakaribu, jo vertibas izmainas ménesa ietvaros neizdara lielu ietekmi uz
tirgus dalas izmainam. Tapé&c autors parbaudija Baltijas valstu eksporta vienas vienibas vértibas
(EUR/100 kg) un tirgus dalas ES-15 valstis (%) sakaribu, izmantojot datus pa gadiem (7.att.).
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7.att. Sakariba starp Baltijas valstu eksporta vienas vienibas vertibu (EUR/100 kg) un tirgus dalu
ES-15 valstis (%), dati pa gadiem (2000-2008) [ Aprekinajis autors]

Ka redzams 7.attela, tad rezultati apliecina autora izteikto apgalvojumu par tirgus
reakcijas laiku, jo sakaribas raditaji ir labaki izmantojot datus pa gadiem (determinacijas
koeficienti Igaunija R2=O,659, Lietuvai R2=O,650 un Latvijai R2=0,246; korelacijas koeficienti
Igaunija R=0,8118, Lietuvai R=0,8062 un Latvijai R=0,4960). Ka norada korelacijas koeficienti,
tad Igaunijas un Lietuvas gadijuma ir nov@rota eksporta vienas vienibas veértibas ietekme uz
tirgus dalas izmainam, tomér Latvijas gadijuma tie v&l joprojam norada uz to, ka nepastav
sakariba starp eksporta vienas vienibas vertibu (EUR/100 kg) un tirgus dalu (%).

Apskatot Latvijas eksporta kvalitates konkur€tsp&ju, izmantojot autora aprakstito
kvalitates konkurétsp&jas novertéSanas modeli (2.att.), iegiitie rezultati ir redzami 8.attela.
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8.att. Latvijas eksporta uz ES-15 valstim vienas vienibas vertibas izmainas (%, vertikala ass) un
tirgus dalas izmainas (%, horizontala ass) [ Aprekinajis autors]
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Par spiti tam, ka iepriek$ tika konstatéts, ka nepastav sakariba starp Latvijas eksporta
vienas vienibas vértibu (EUR/100 kg) un tirgus dalu (%), informacija pa atseviSkiem gadiem
tomer atspogulo konkurences veidu. 8.attela redzams, ka Latvijas eksports ir uzradijis kvalitates
konkurétsp&ju ES-15 valstis 2001., 2004., 2005. un 2007.gada, kad palielinoties vienas vienibas
vertibai, pieauga ari tirgus dala, tatad Sajos gados Latvijas eksports veiksmigi konkur&ja ar savu
izstradajumu kvalitati.

Ar zemakam izmaksam tika nodrosinata tirgus dalas palielinaSana 2002. un 2003.gada.
Savukart, tirgus dalas tika zaud€tas 2006.gada ar vienas vienibas veértibas pieaugumu un
2008.gada ar vienas vienibas vertibas kritumu.

Autors, papildus jau apskatitajiem raditajiem par Latvijas eksporta konkurétsp&ju ieklava
informaciju par Latvijas eksporta un importa vienas vienibas vertibam (9.att.).

==Eksports =——Imports
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Ka redzams 9.attela, tad Latvijas eksporta vienas vienibas vértiba krietni atpaliek no
importéto izstradajumu vienas vienibas vertibas. 2009.gada aprili Latvijas eksport€jamo
izstradajumu vienas vienibas veértiba bija 27,28 EUR/100 kg, bet importg€jamo izstradajumu
vienas vienibas veértiba bija 217,09 EUR/100 kg. Ta ir ievérojama atSkiriba, kas liek pieveérsties
jautajumam par nepiecieSamajiem pasakumiem, lai Latvijas eksport€jamie izstradajumi biit ar
augstaku pievienoto vertibu un augstaku kvalitati.

Veicot konkurétsp&jas analizi galvenajas Latvijas tautsaimniecibas eksporta nozar€s/
precu grupas (lauksaimniecibas un partikas preces, koks un koksnes izstradajumi, parastie metali
un to izstradajumi, kimiskas riipniecibas un tas starpnozaru produkcija), autors konstatgja, ka
kvalitates konkur€tsp&ja ir v€rojama divas nozar€s/ preCu grupas: parastic metali un to
izstradajumi, ka ar1 farmaceitiskie izstradajumi. Par€jas nozares/ preCu grupas kvalitates
konkurétsp&ju neuzradija.

3. Latvijas tautsaimniecibas nozaru kvalitates konkurétspéju veicinoSie pasakumi

Kvalitate strategiski ir Joti bitiska dimensija un ta ir viena no galvenajiem konkur&tsp&ju
noteicoSajiem faktoriem.

Kvalitates nozimigumu Latvijas uzpémumos konkurétsp&jas veicinasanai apliecindja ari
autora veiktas kvalitates ekspertu aptaujas 2004. un 2009.gada.
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10.att. Latvijas tautsaimniecibas nozaru kvalitates konkur&tsp
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10.attela ir redzams Latvijas tautsaimniecibas nozaru kvalitates konkur€tsp&ju veicinoso
pasakumu sistéma, kura ieklautas aktivitates ir tiesi verstas uz Latvijas tautsaimniecibas nozaru
eksporta kvalitates konkurétsp&jas veicinasanu.

Autors Latvijas tautsaimniecibas nozaru kvalitates konkur€tsp&ju veicinoSo pasakumu
sisttma ir ieklavis tris galvenos kvalitates konkurétsp&ju veicinoSos faktorus — ,kvalitates
kustibu”, eksporta tirgus (Sis faktors Saja darba tuvak nav apliikots un ir apskatits tada apjoma,
kas nepiecieSams sist€mas pamatojumam), ka ar1 arodizglitibu un inZenierzinatnes (Sis faktors
Saja darba tuvak nav aplikots un ir apskatits tada apjoma, kas nepiecieSams sist€mas
pamatojumam). ,,Kvalitates kustibu” autors S$aja pétijuma definé sadi ,,Kvalitates kustiba ir
pasakumu kopumu, kas versts uz uznéméju, studentu un visas sabiedribas izglitosanu kvalitates
vadibas un nodroSinasanas jautajumos, lai sekm&tu nepartrauktas pilnveidoSanas un izcilibas
principu ievie$anu uzpéméjdarbiba”. Saja sistéma veicamie pasakumi ir aprakstiti promocijas
darba kopsavilkuma galveno secinajumu un priekslikumu sadala.

Latvijas tautsaimniecibas nozaru kvalitates konkur€tsp&ju veicinoSo pasakumu sist€ma
var tikt izmantota Latvijas Kvalitates nodrosinasanas un paaugstinasanas stratégijas izveidé valsts
limeni, jo ietver kompleksu pasakumu kopumu, kura realizacija veicinatu tautsaimniecibas
konkuré&tspgju.

Lai aprékinatu potencialas prioritaras nozares, kas uzrada augstu kvalitates konkur&tsp&ju,
autors izmantoja Eurostat argjas tirdzniecibas datu bazi ar HS2 — HS4 iedalijumu, kur ir
pieejamas 99 precu grupas. Autors parbaudija So precu grupu (iznemot tas, kas jau tika izpétitas
disertacijas 2.nodala) analizi, nosakot, kuru grupu eksporta vienas vienibas veértiba ir lidziga vai
lielaka par importa vienas vienibas vertibu un rezultati uzradija $adas grupas, kuram ir labs
sniegums vertgjot vienas vienibas veértibu:

Ziepes, mazgasSanas lidzekli, vaski, sveces.

Plastmasa un plastmasas priekSmeti.

Kazokadas un kazokadas izstradajumi.

Trikotazas apgerbi un audumi.

Apgerbi un audumi (iznpemot trikotazu).

Stikls un stikla izstradajumi.

Elektroiekartas, aprikojums un detalas, skanas un TV tehnika.
Kugi, laivas un peldosas konstrukcijas.

e EORGE e

Sajas precu grupas eksport&jamo precu kvalitate parsniedz importéjamo precu kvalitati,
tapec attiecigas nozares butu atbalstamas, tacu So precu Ipatsvars Latvijas kopgja eksporta ir
salidzinosi neliels (Ziepes, mazgasanas lidzekli, vaski, sveces — 0,65%; Plastmasa un plastmasas
prickSmeti — 1,38%; KaZokadas un kazokadas izstradajumi — 0,34; Trikotazas apgerbi un
audumi— 2,17%; Apgérbi un audumi — 2,79%; Stikls un stikla izstradajumi — 1,6%;
Elektroiekartas, aprikojums un detalas, skanas un TV tehnika — 3,67%; Kugi, laivas un peldosas
konstrukcijas — 0,47%). Lai gan atseviski §is precu grupas sastada nelielu dalu Latvijas eksporta,
kopa §is precu grupas sastada 13,07% no visa kop€ja eksporta uz ES-15 valstim, kas ir
ieveérojams apjoms, tapec pec autora domam, razotaji, kas ir sp&jigi razot augstas kvalitates un
augstas pievienotas vertibas preces, buitu jaatbalsta ieklaujot atbalstamajas nozar€s un iesaistot
,.kvalitates kustiba”.
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Promocijas darba galvenie secinajumi un priekslikumi

No autora veikta petijuma izriet $adi galvenie secinajumi:

Kvalitates jédzienam ir daudzas definicijas. Zinatnieki ir méginajusi detaliz&ti atSifrét
kvalitates jédziena ietilpstoSos lielumus un noteikt to ietekmi uz kopg&jo izstradajumu un
pakalpojumu kvalitati, ka ar1 uz valstu konkurétsp&ju kopuma. Autors, apkopojot
raksturlielumu kopums, kas atbilst konkrétaja valsti, nozaré un uzp€émuma noteiktajiem
standartiem un procesiem, ka ar1 attaisno un parsniedz klientu v€lmes un ceribas, kas
paaugstina vinu velmi par konkréto preci maksat vairak”.

Lai sasniegtu izcilus rezultatus kvalitates joma, daudzi zinatnieki ir izstradajusi
ieteikumus, lai atvieglotu uzné€meéjiem §1 mérka sasniegSanu. Filips Krosbijs, Edvards
Demings un Dzozefs Dzarens ir slavenakie zinatnieki, kuri ir pétijusi kvalitates
jautajumus un izstradajusi noradijumus kvalitates nodroSinaSanas joma. Pie kvalitates
jautajumiem strada art ISO, kas ir izveidojusi virkni standartu, kas palidz uznémgjiem
nodro$inat nepiecieSamo kvalitates Iimeni.

Lidz Sim arvalstu pétnieku darbos (P.Svans, M.Spencs, I.Sesinskis, M.Massa, S.Rozens,
Dz.Sattons, K.Kri$na, T.Vinstons, A.Seikts, Dz.Meins, D.Darlins, KSTtijs, E.Stails,
V.Biilers, T.Piterss, R.Votersons, R.Bazels, F.Viersems, Dz.Kaijs, J.Klaceks, J.Pleva,
M.Maress, J.Vanoss, M.Hils, Z.Drabeks, A.Olecovskis, K.Aigingers, J.Hallaks, P.Skots,
J.Sivadasans, A.Kumars, J.Motvani, K.Duglass, N.Dass, J.Kandogans, M.Jansens,
M.Landesmans) un Latvijas p&tnieku darbos (U.Rutkaste, K.Benkovskis, A.Kanepajs,
G.Davidsons, D.Solovjovs) jau ir veikti kvalitates un eksporta konkur€tsp€jas pétijumi.
P&tfjumu rezultati apliecina, ka viena no efektivakajam valsts konkur€tsp&jas strat€égijam
ir augstas kvalitates, nevis zemo izmaksu stratégija.

Neskatoties uz to, ka daudzi pétnieki jau ir veiku$i petijumus kvalitates konkurétsp€jas
joma, S$ajos pétljumos izmantotas metodologijas ir atSkirigas, jo laika gaita tika
pilnveidotas, lidz ar to tas liedz salidzinat iegiitos rezultatus. Turklat, lidz Sim pétijjumos
izmantota metodologija ne vienmér atspoguloja kvalitates konkurétsp€jas nianses.

Lidz Sim veiktie pétijumi par kvalitates konkurtsp&ju nav bijusi pilnigi, tapéc autors
izstradajis pieeju kvalitates konkur&tsp€jas novertéSanai, kas balstita uz vienas vienibas
vertibas un tirgus dalas attiecibam.

Probléma, ar ko saskaras uznéméji Eiropa un ar1 Latvija, ir liela komercializacijas pakape
kvalitates nodrosSinasanas joma, kas kavé uzn€mgjus paaugstinat savu razojamo
izstradajumu un sniedzamo pakalpojumu kvalitati.

Latvija kvalitates nodroSinasanas sistému regulé likums ,,Par atbilstibas novérteSanu”,
,»Standartizacijas likums” un likums ,,Par meérijumu vienotibu”, ka ar1 attiecigie Ministru
kabineta noteikumi. Tafu no valsts puses netiek veiktas pietickamas aktivitates
brivpratigo kvalitates vadibas sist€mu un citu kvalitates instrumentu ievieSanai Latvijas
uznémumos (valstiska ITmenT nav izstradatas un ieviestas kvalitates nodroSinasanas
programmas vai stratégijas), ka ari Latvijas Kvalitates asociacijas aktivitates nav
pietickami efektivas, lai Latvijas uznéméji pec iesp&jas vairak tiktu iesaistiti ,,kvalitates
kustiba™.

Latvijai kops 1999.gada nav bijusi pozitiva tirdzniecibas bilance. Lielaka starpiba starp
eksporta un importa verttbam tika sasniegta 2007.gada julija (-537,9 milj. EUR).
2009.gada oktobrt §1 starpiba veidoja vairs tikai -40,9 milj. EUR un $ada starpiba pedgjo
reizi bija 2004.gada.
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Lielakais 1patsvars 2008.gada Latvijas eksporta péc vertibas bija kokam un koka
izstradajumiem (22,5%), parastiem metaliem un to izstradajumiem (14,6%),
lauksaimniecibas un partikas precém (14,4%), mehanismiem un iericém (11%), kimiskas
ripniecibas un tas starpnozaru produkcijai (7,4%), satiksmes lidzekliem (7%),
tekstilmaterialiem un tekstilizstradajumiem (6,7%), akmens, gip$a, cementa, stikla un
keramikas izstradajumiem (1,9%), papira masai no koksnes; papiram un kartonam (1,7%).
Pargjas preces sastadija 12,4% no kopgja eksporta.

Eksporta kvalitates konkurétsp&ja Baltijas valstu I[iment ir nov€rota Igaunijai un Lietuvai,
kad vienas vienibas veértibas izmainas ietekméja tirgus dalas ES-15 valstis izmainas.
Latvijas eksportam $ada sakariba netika novérota.

Latvija uzradija kvalitates konkur€tsp&ju tikai divas no pétitajam eksport€jamo precu
grupam: metali un ta izstradajumi, ka art farmaceitiskie izstradajumi, kad vienas vienibas
vertibas izmainas ietekméja tirgus dalas ES-15 valstis izmainas.

Latvijas eksporta vienas vienibas vertiba krietni atpaliek no import€to izstradajumu vienas
vienibas vértibas. Ta 2009.gada aprili Latvijas eksport&jamo izstradajumu vienas vienibas
vertiba bija 27,28 EUR/100 kg, bet importeéjamo izstradajumu vienas vienibas veértiba bija
217,09 EUR/100 kg. Tas norada uz to, ka nepiecieSams veikt pasakumus, lai Latvijas
eksportgjamie izstradajumi biitu ar augstaku pievienoto vertibu un augstaku kvalitati.
Nozares/ izstradajumu grupas, kas paSlaik uzrada loti labus rezultatus kvalitates
konkurétsp&jas zina (salidzinata eksporta vienas vienibas vértiba ar importa vienas
vienibas vertibu, ka ar1 tirdzniecibas apjomi un nozares/ izstradajumu grupas Ipatsvars
kopgja eksporta). Atbalstamas nozares ir: Ziepes, mazgasanas lidzekli, vaski, sveces;
Plastmasa un plastmasas priekSmeti; Kazokadas un kazokadas izstradajumi; Trikotazas
apgerbi un audumi; Apgérbi un audumi; Stikls un stikla izstradajumi; Elektroiekartas,
aprikojums un detalas, skanas un TV tehnika; Kugi, laivas un peldosas konstrukcijas. So
nozaru/ precu grupu ecksporta kvalitate ir lidziga vai augstaka par import€jamo
izstradajumu kvalitati, tau tam ir loti mazs Ipatsvars kop€ja eksporta vertiba.

Paslaik Latvija gan no valsts puses, gan no uzn€méju puses netiek pieversta pietickami
liela uzmaniba kvalitates nodroSinasanas jautajumiem, kas butu bitiski kvalitates
konkur&tspgjas veicinasanai, ka arT negativas tirdzniecibas bilances mazinasanai.

Latvijas uzn€meju nepietickamas zinaSanas par kvalitates vadibas jautajumiem ir viens no
butiskakajiem skerSliem uznémeju iesaistisanai ,,kvalitates kustiba”.

Uz veikta petijuma un izdarito secinajumu pamata autors ir sagatavojis priekslikumus,

lai veicinatu Latvijas tautsaimniecibas nozaru eksporta kvalitates konkurétsp&ju:

l.

Latvijai pakapeniski ir jaatsakas no zemu izmaksu konkurétspjas strat€gijas un
jaorientgjas uz augstas kvalitates stratégiju. Sadu stratégijas maipu LR Regionilas
attistibas un pasvaldibu lietu ministrijai jaiestrada Latvijas ilgtsp&jigas attistibas
stratégija (paslaik izstrades stadija), Latvijas Nacionalaja attistibas plana un LR
Ekonomikas ministrijai Sis jautajums jaiestrada Latvijas Ripniecibas attistibas
pamatnostadnés, Latvijas Mazo un vidéjo uznémumu attistibas politikas pamatnostadnés,
Latvijas eksporta veicinasanas politikas pamatnostadnés, Komercdarbibas konkur&tsp&jas
un inovacijas veicinasanas programma, Latvijas eksporta veicinasanas programma, ka ari
citos valsts attistibas dokumentos.

LR Ekonomikas ministrijai jaizstrada Latvijas Kvalitates nodroSinasanas un
paaugstinasanas stratégija, kura balstitos uz autora izstradato Latvijas tautsaimniecibas
nozaru kvalitates konkurtsp&ju veicinoSo pasakumu sist€ému, kas veicinas Latvijas
tautsaimniecibas nozaru precu kvalitates konkurétsp&ju eksporta tirgos.
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3. Lai veicinatu Latvijas uzn€méju zinasanas par kvalitates nodro§inasanu, vadiSanu un tas
ekonomisko nozimigumu, javeic seSi galvenie pasakumi, kurus jarealizé ar LR
Ekonomikas ministrijas starpniecibu:

1)

2)

3)

4)

5)

samazindta dalibas maksa apmdcibu kursiem ar vietéjiem un arvalstu ekspertiem.
Ar valsts atbalstu Latvijas Kvalitates asociacijai jasamazina dazadu kursu un
apmacibas seminaru dalibas maksas, lai tas veicinatu jaunu uznémeju iesaistiSanos
LKA organizétajos pasakumos. Samazinata dalibas maksa nodroSinas lielaku
interesi ar1 no MVU puses. LKA rikotajiem apmacibu seminariem ir jabut ar
daudz praktiskaku ievirzi. LKA vairak japiesaista labakos viet€jos un arvalstu
kvalitates ekspertus, kas varétu vadit praktiskas ievirzes apmacibas seminarus
uznémgejiem, attiecigi sastadot apmacibu programmu, kas nodroSinatu aizvien
jaunu uznémeju iesaistiSanos brivpratigaja ,.kvalitates kustiba”;

samazindta daltbas maksa ikgadéjai kvalitates jautajumiem veltitajai konferencei.
Dalibas maksa MVU ir parak liela, kas nemotivé 1paSi mazos uznémejus
iesaistities LKA rikotajas konferences, lai iegiitu jaunako informaciju par
aktualajiem jautajumiem kvalitates nodroSinaSanas un vadibas joma, ko Sis
uznemgejs varétu pieméerot sava komercdarbibas praksé un veicinatu savu
konkurétsp&ju. Dalibas maksas samazinasana piesaistis uznémejus, kuriem varétu
intereset kvalitates nodroSinasanas un vadibas jautajumi. NodroSinot pietickami
plasu informaciju, organizatoriem ilgtermina kop€jiem ienémumiem nevajadzetu
kristies, nemot vera to, ka tiks piesaistiti jauni dalibnieki;

samazindata daltbas maksa Latvijas Kvalitates balvas izcina. Paslaik §1 maksa ir
noteikta Ls 450 lielajiem un publiska sektora uzn@mumiem, Ls 250 — mazajiem un
vid€jiem uznémumiem. Ir jasamazina dalibas maksu, ka ar1 jaizmanto komersantu
iedalijumu saskana ar Eiropas Komisijas 2003.gada 6.maija Rekomendaciju
2003/361/EK par mikro, mazo un vidéjo uznémumu definiciju. Sada piecja
veicinatu dalibnieku skaitu balvas izcina, ka arT dotu pievienoto vértibu balvas
izctas dalibniekiem, jo tos vert€tu kompetenti kvalitates eksperti atbilstosi EKVF
Biznesa Izcilibas modelim;

samazinata dazadu standartu cena. Jasamazina cena popularakajiem standartiem,
pieméram, ISO 9001:2008 (54,15 LVL) un ISO 14001:2005 (31,07 LVL).
Standartiem ir jabit uznéméjiem pieejamakiem, Ipasi MVU. Valstij ar SIA
»Standartizacijas, akreditacijas un metrologijas centra” starpniecibu jaatbalsta
standartu cenu samazinasanu, piem&ram, uz pusi (ISO 9001 standartam — 25 LVL,
ISO 14001 standartam — 15 LVL). Sada cena veicinas uznéméju interesi par
kvalitates nodroSinasanas jautajumiem, jo cena biis pieejamaka. Turklat, valsts
palidzés uznémé&jam spert pirmo soli ,kvalitates kustiba” un uzpeméjs, péc
iepaziSanas ar standartu, turpmak vares izvertet vai sist€ému ieviest pasu spekiem
vai pieaicinat konsultantus no privata sektora (tirgl ir pieejams diezgan liels
konsultaciju un sertificétaju uzpémumu loks);

uznéméju pieredzes apmainas programma Latvija un arvalstis. Sis aktivitates
veik$anu jauztic LKA, kas sevi pulcé biedrus (uzpémumus). Sadas pieredzes
apmainas vizites uznémumos janotiek starp LKA biedriem, kas veicinatu jaunu
biedru iesaistiSanos un pieredzes giiSanu no citiem biedriem kvalitates
nodroginasanas jautajumos. Sadu pieredzes apmainu jaizvers ari arpus Latvijas ar
uznémumu apmekl&jumiem arvalstis, giistot pieredzi no citam valstim. LKA
jaorganiz€ atseviSku nozaru parstavju grupu vizites uz arvalstu uznémumiem.
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Sada veida laba razoSanas un vadibas prakse izplatisies starp LKA biedriem un tas
veicinatu kop&jo LKA biedru kvalitates konkurétspéju;

6) atbalsts kvalitates nodrosinasanas un vadibas sistemu praktiskaja ieviesana. Sads
atbalsts jasniedz ar LKA starpniecibu. Saja atbalsta mehanisma LKA palidzetu
uznémumam uzsakt kvalitates vadibas sist€émas ievieSanu, izskaidrojot ievieSanas
procesu un nepiecie$amas veicamas darbibas. Saja atbalsta mehanisma japaredz
tikai pasu sisteémas izveides sakumu — papildus informaciju un nepiecieSamas
darbibas, lai sagatavotos sist€mas ievieSanai un sist€mu ievieSanas konsultéSanu
atstajot privatajam sektoram.

4. Lai veicinatu Latvijas uzpémumu vaditaju interesi par kvalitates nodroSinasanas un
vadibas jautdjumiem, ar LR Ekonomikas ministrijas starpniecibu javeic $adi pasakumi
lideribas apakstaktora realizacijai:

1) ietekmigu un autorativu uzpémeju iesaistiSana , kvalitates  kustibas”
popularizésana. ST aktivitate ietvertu sevi vado$u uznémumu vaditaju iesaisti§anos
LKA rikotajos pasakumos — lekcijas dazados LKA rikotajos apmacibu seminaros,
uzrunas LKA rikotajas konferencés, kur $adu lideru klatbiitne apliecinatu pargjiem
uznéméjiem kvalitates nozimigumu;

2) Latvijas Kvalitates balvu pasniedz valsts augstakas amatpersonas vai citi ,, lideri’
(uznemumu vaditdji). Latvijas Kvalitates balvas pasniegSana jaiesaista ne tikai
veiksmigo uzpémumu vaditaji, bet arl valsts augstakas amatpersonas (Valsts
prezidents, Ministru prezidents), tad tas noradis uz pasakuma nozimigumu ari
starptautiska lItment;

3) ikgadeja kvalitates jautajumiem veltitaja konferencé uzstdjas valsts augstakas
amatpersonas. Valsts augstako amatpersonu (Valsts prezidents, Ministru
prezidents) iesaistiSana noradis uz pasakuma nozimigumu viet§ja un arl
starptautiska Itment.

5. Mediju apaksfaktors ir jaizmanto ka paliginstruments ,kvalitates kustibas”
popularizésanai. lepriekSmingto Iideribas pasakumu (piem., kvalitates konferences,
Latvijas Kvalitates balvas pasniegSana) plaSs atspogulojums masu medijos veicinas
kvalitates ideju izplatiSanos uzne€meju vida, ka art idejas nostiprinasanos sabiedriba.

6. Lai nodroSinatu ceturta ,kvalitates kustibas™” faktora augstaka izglitibas apakSfaktora
realiz€8anu, kvalitates nodroSinasanas un vadibas priekSmeti jaieklauj visam ekonomikas,
vadibas un citam ar uzp@méjdarbibu saistitajas programmas, ar mérki, nodroSinat
potencialos uznémé&jus ar priekSzinasanam par kvalitates vadibu un tas ekonomisko
nozimigumu. Sada priek§metu esamiba sniegs zina$anas toposajiem uzpémgjiem par
stabilas un ilgtspgjigas uznémejdarbibas veidoSanu un attistiSanu un radis
uznémeéjdarbibas pamatprincipu un vertibu sisteému.

7. Lai vecinatu eksporta tirgu noietu, javeic $adi pasakumi:

1) valsts atbalsta uznéméju dalibu dazadas starptautiskajas izstades, kur uznémgji
varétu demonstrét savas sp¢&jas tirgli piedavat augstas kvalitates izstradajumus;

2) jauni tirgi un jauni pircgji jamekle ar Latvijas ar&jo ekonomisko parstavniecibu
palidzibu;

3) LR Arlietu ministrijai javeicina valsts t€la uzlaboSana, jo Latvijas slikta
ekonomiska situacija un valdibas nespgja atri pienemt saimnieciskus [émumus ir
samazindjusi gan Latvijas reitingu, gan Latvijas uzn€mgju t€lu kopuma.

8. Lai veicinatu treSo Latvijas tautsaimniecibas nozaru kvalitates konkur€tsp&ju veicinosaja
pasakumu sistéma ieklauta faktora ,,arodizglitiba un inZenierzinatnes” attistibu LR
Izglitibas un zinatnes ministrijai javeic $adi pasakumi:

’
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1) Latvija ir javeicina arodizglitibas kvalitati un prestizu. Arodizglitiba ir
jamodernizg, lai piesaistitu vairak skolénus, kas turpmako karjeru varétu turpinat
augstas kvalitates raZzojoSajas nozares;

2) Latvija ir javeicina inZenierzinatnu kvalitati un prestizu. Gluzi ka arodizglitiba ir
nepiecieSsama modernas tehnologijas, ta arT inzenierzinatn€s ir nepiecieSamas
modernas tehnologijas un pieeja zinaSanam, lai sp&tu sagatavot augsti kvalificStus
darbiniekus darbam modernas riipnicas;

3) arodizglitiba un inZenierzindtnes sagatavo augstas kvalitates specialistus, kas spéj
radit augstas kvalitates izstradajumus modernas rijpnicas.

9. Latvijas Kvalitates nodroSinasanas un paaugstinasanas stratégijas izstrades konteksta,
turpmakajos oficialajos zigojums jaieklauj nozaru kvalitates konkur€tspgjas analizi,
izmantojot autora sastadito kvalitates konkur€tspgjas aprékinasanas un noveértéSanas
pieeju, lai pilnigak raksturoju Latvijas ekonomisko sniegumu.
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Dissertation abstract

The aim of the research is to examine the quality of the goods links with competitiveness
of business, industry and national economy, to evaluate quality competitiveness of the Latvian
economy sectors in the European Union 15 countries market and to develop recommendations to
promote the quality competitiveness of Latvia’s economy sectors exports.

In the first chapter the author examines issues related to quality assurance and its role in
promoting competitiveness. First section analyzes the concept of quality by looking at different
views of scientists and experts of quality assurance, as well as an analysis of quality assurance
methods and models of economic importance. In this section author included both the economic
efficiency analysis, and historical information on national experiences in promoting the economy
by using quality as a key competitiveness factor. In the second section author examines the
quality link to the competitiveness by analyzing the studies of various authors on quality
competitiveness, as well as developed author's approach to the measurement and evaluation of
Latvia’s economy quality competitiveness.

The second chapter is devoted to quality assurance issues in Latvia as well as
characterization of economic sectors exports and calculations and analysis of quality
competitiveness of these sectors. First section deals with the quality situation in Latvia starting
with the National Quality Assurance program approved in 1994 and ending with the latest
information on a voluntary quality management system implementation rates in various
economical sectors and their gains. In the second section author describes the main sectors of
Latvia’s economy exports. Author describes four groups of goods: agricultural and food products,
wood and wood products, metal and metal products and chemical products (pharmaceuticals,
organic and inorganic chemicals), which occupies a major share of total Latvian exports to the
EU-15 countries. In the third section author makes calculations and draw conclusions about the
quality competitiveness of Latvia’s exports.

The third chapter is devoted to proposals for the development of Latvia’s economy sectors
quality competitiveness. In the first section author drew up complex proposals for quality
assurance activities in order to raise the quality competitiveness of Latvia’s economy sectors
export. In the second section author identified and evaluated the potential of the Latvian economy
sectors with high export quality competitiveness, which could become a priority of the Latvian
economy.

References - 136 titles. The paper includes 123 figures and 5 tables.
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General characteristics of the Dissertation

In 2009, the world's financial problems continued to affect the Latvia’s economy into
recession. Three quarters of 2009, GDP fell by 18.6%. However, compared with the beginning of
2009, economic activity reduction is not so strong. 3rd quarter of 2009, compared with the
previous quarter, GDP has shrunk by 4%. Latvia’s economy since the highest point at the end of
2007, GDP contracted by almost a quarter share, and the economy is currently on the level of
year 2005.

The economic downturn continues in the neighborhood. Lithuania in year 2009 3rd
quarter GDP was by 14.2% and Estonia by 15.6% less than the 3rd quarter of year 2008.

Important is fact that the second half of year 2009 in the developed world began to
emerge of positive trends. Economic activity increased greatly contributed to the monetary and
fiscal policy stimulus, which was introduced in early stages of recession. Global economic
growth also contributed to the resumption of world trade recovery.

Latvia’s GDP reduction in years 2008 and 2009, three quarters was highest in the EU.
This is due to the large balance of payments current account deficit in the creation of rapid
growth in previous years. Depletions of financial inflows, a sharp private consumption and
investment and substantial reduction made economic adjustment in the form of goods and
services exports and imports balance sheet improvement while the decline in economic activity,
declining domestic demand.

This is clearly reflected in the dynamics of domestic demand, which continues to rapidly
decline. Internal demand for 3rd quarter of year 2009 was 29.3% lower than in the first quarter of
year 2008 (compared to 2nd quarter of year 2009 was by 26.1% and 19.8% for Ist quarter less
than year 2008 of the respective quarters). Private consumption fell for the eight quarters in a
row, while the reduction rate increases. Three quarters of year 2009, private consumption has
fallen by 23.6%. Public consumption during the same period has decreased overall by 6.9%, and
particularly rapidly - by 12.4% in the 3rd quarter of year 2009 declined (compared to the 3rd
quarter of year 2008).

Significantly decrease of domestic demand, shrinking goods and services import volumes.
Overall, three quarters of year 2009, imports are 36.3% lower than the previous corresponding
period. Gradually improving economic situation in most of our major trading partner, there is a
slight increase in exports. 3rd quarter of year 2009 compared to 2nd quarter of year 2009, its
volumes have grown by 1%. However, compared to 3rd quarter of year 2008, export volumes are
14.7% lower.

Internal demand has shrunk due to external imbalances. Foreign trade deficit in year 2009
nine months, compared with a year earlier, has dropped by nearly 11 percentage points and was
7.5% of GDP, which was much more rapid import than export reduction. Year 2009, 11 months
of exports and imports at current prices were respectively 25% and 42% lower than in the
previous 11 months.

In recent years an increasing number states that Latvia will lose its global competitiveness
in the rapidly growing labor costs. Production unit cost of labor (PUCL) is one of
competitiveness (as a country as a whole, as well as individual industries) characterizing the
performance. Growth rates suggest that the Latvia and other Baltic countries are losing
competitiveness in EU. Labor cost growth in the Latvia’s labor outflow and inflow of capital
effects, which in turn is the depth of integration of EU and world markets result. Since year 2006,
real PULC in Latvia grew by 33.6%, in Estonia - 25%, and in Lithuania - 6%. While average in
the EU it decreased by 2.3%. By year 2007, real PUCL increase was mainly due to the fact that
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average labor costs rose faster than productivity. Productivity growth slowdown trend was
observed in year 2006. In year 2008, in Latvia and other Baltic countries the real PUCL grow.

Decline in demand in domestic and foreign markets have a negative impact on
commodity markets.

As a result of economic crises, now there is a labor cost reductions in Latvia. Compared
with the year 2008 fourth quarter, fourth quarter of the year 2009 average monthly gross wage in
the country declined by 12.1% - from 500 to 440 lats. The average monthly gross wage in the
public sector fell by 23.7% - from 607 to 463 lats, including the general government sector - by
28.4% - from 586 to 420 lats. In the private sector it has declined by 5% - from 447 to 424 lats.

Year 2009 fourth quarter compared with the corresponding period of year 2008, the
average monthly gross wage in the country has fallen the most in sectors such as education - by
34.9%, public administration and defense and compulsory social insurance - by 25.6%, health
and social work - by 18.3%, arts, entertainment and recreation - by 17.8% as well as water
supply, sewerage, waste management and remediation - by 13.8%.

Data for the Baltic countries, shows that in the fourth quarter of 2009 compared with the
corresponding period of 2008, the average monthly gross wages and salaries decreased most in
Latvia - by 12.1% - from 712 to 626 euros (from 499.82 to 439.45 lats), in Lithuania - 8.7% -
from 672 to 614 euros (from 471.74 to 431.03 lats), and in Estonia - 6.5% - from 838 to 783
euros (from 588.27 to 549.67 lats), thus the Baltic states gradually recover the cost
competitiveness.

The author believes that Latvia should change its low-cost competitive strategy, because
so far it has not acquitted itself. As the Austrian scientist Karl Aiginger in his studies of
competitiveness claim that Europe must accept the fact that it is high labor cost region and must
focus on high-quality manufacturing of goods and services, which sell in countries with high
income levels.

Various works of foreign researchers (P.Swan, M.Spence, I.Shesinsky, M.Masa, S.Rozen,
J.Sutton, K.Krishna, T.Winston, A.Sheikt, J.Mein, D.Darlin, K .Sheety, E.Stail, M.Buehler,
T.Peters, R.Woterson, R.Basel, F.Viersem, J.Kay, J.Klachek, J.Pleva, M.Mares, J.Vanos, M.Hill,
Z.Drabek, A.Olechowsky, K.Aiginger, J.Hallak, P.Scott, J.Sivadasan, A.Kumar, J.Motvani,
K.Douglas, N.Das, J.Kandogan, M.Jansen, M .Landesman) and the Latvian researchers' work
(U.Rutkaste, K.Benkovskis, A.Kanepajs, G.Davidsons, D.Solovjov) has already been made
studies in the field of quality and export competitiveness, demonstrating the importance of
quality of export in competitiveness, thereby indicating a low-cost competitive strategy
alternatives.

Many countries in the world's history has shown that the economy had been successful
based on the quality of exportable products (most outstanding examples - Japan and Germany),
Latvia does not follow these good examples and currently in Latvia’s legislation do not define the
place and role of quality in enhancing the competitiveness of Latvia. Ministry of Economics of
Latvia had the idea of developing quality assurance strategy, but due to various circumstances it
is still not developed. Author believes that this is the time to develop the quality assurance
strategy and identify the work to be done to ensure the growth in exports of products with high
quality and high added value, especially for high-income countries. This is a good moment to
implement ideas, now that Latvia has improved foreign trade balance (in October 2009 only -40.9
million Euros), while such strategy development and implementation will change Latvia’s
competitiveness model and promote high quality and high value-added product exports.

The subject of research is the Latvian economy sectors.
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The object of the research is the export quality competitiveness of Latvian economy
sectors.

The aim of the research is to examine the quality of the goods links with
competitiveness of business, industry and national economy, to evaluate quality competitiveness
of the Latvia’s economy sectors in the European Union 15 countries market and to develop
recommendations to promote the quality competitiveness of Latvia’s economy sectors exports.

To achieve the aim of the research it is required to fulfill the following tasks:

1) evaluate the literature and practice described in-use quality assurance and evaluation
tools, and draw conclusions about its economic importance;

2) study and summarize the scientific literature outlined the quality concept and its
classification;

3) ascertain the quality assurance experience in the world and the importance of quality
competitiveness;

4) evaluate the quality situation in Latvia, identify key challenges and development
opportunities;

5) explore the main sectors of Latvia’s economy and make calculations and analysis of the
sectoral export quality competitiveness;

6) determine the potential sectors of the Latvia’s economy with high export quality and
competitiveness to prepare recommendations for actions to promote quality
competitiveness of the economy.

Limitations of the research: the research work of quality assurance issues and Latvia’s
economic sectors will be addressed only to the extent that it is necessary to explore, analyze, and
evaluate the Latvia’s export quality competitiveness.

Theoretical and methodological basis of a special economic and management literature,
Latvia’s and foreign scientists published research papers and studies, scientific conferences and
seminars materials, Republic of Latvia legislation, Latvia’s and international standards, the Bank
of Latvia studies, the Latvian Association for Quality collected information, the Republic of
Latvia Central Statistical Bureau and the European statistical office Eurostat data, as well as other
international organizations data and methodological materials.

To successfully achieve the goal and fulfill the tasks set of the following research
methods were used:

1) monographs method of information collection and compilation of the quality and
competitiveness and the influencing factors. This method made it possible to carry out a
detailed study of the object, based on scientific literature and research analysis;

2) logical - constructive method of formal logic, opinions and laws. From the logical -
constructive methods of study author used the deductive method, which allowed the
separation of the object under study in the essential characteristics which hampers the
exploration of the object;

3) statistical analysis techniques: structural analysis and regression analysis. These
methods commonly used by the author in the second and third chapters in the analysis of
the Latvia’s economic sectors and those sectors export quality competitiveness;

4) expert method used Latvia’s quality expert opinion to determine the current situation in
the quality assurance in Latvia as well as possible future action to increase quality
competitiveness of Latvia. Expert survey results were used to prepare proposals to
promote quality competitiveness of Latvia in the third chapter;
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graphical method (graphics design, image building, etc.) in this work showed the
existence of correlation phenomena, and disclose the nature of relationships and shapes.

Author widely used this method in all chapters.

The study period covers the period from the year 2000 until October of the year 2009.

Author most recently updated data in February 2010, therefore the data in Eurostat database was
available only until October 2009. Information on the full years were analyzed until year 2008.
Empirical data collection periods from the 2003 until 2005 and from the 2008 until 2009.

Novelties:

Developed definitions of the "quality competitiveness", "export quality competitiveness"
and the "quality movement".

Created a theoretical model of quality assurance cycle of economic and management that
reflects the stages to be taken to achieve excellence in business.

Using the author survey of quality costs and other indicators, theoretically and practically
justified economic efficiency of the various quality assurance and management systems
and tools in the business.

Developed author's approach to the evaluation of quality competitiveness of export goods.
Using this approach, a comprehensive Latvia’s economic sectors of export quality
competitiveness analysis was made, and identified potential sectors / product groups,
indicating a high quality of exported goods.

Developed composite indicator to assess the quality competitiveness of exportable goods
in different industries and economic level.

With the assistance of expert method identified the main problems in quality assurance
field in Latvia, and prepared recommendations for necessary action, which is summarized
in the author's measures system to enhance the quality competitiveness of the Latvia’s
economy.

Prepared recommendations for the Latvian Quality assurance and improvement strategy.

Research hypothesis: the quality competitiveness by improving the quality of exportable

goods and value added exports contribute to growth.

1)
2)
3)

4)

The thesis put forth for defense:

quality assurance is a key contributor to competitive factors;

usage of various quality instruments raising economic performance;

the unit value and market share are objective indicators of quality competitiveness
assessment and comparison with other countries;

quality improvement is an essential prerequisite for promoting the competitiveness and
export development of industries with high added value.

Dissertation practical importance:

Dissertation results on the quality competitiveness can be used to set priority / aided

sectors at the national level, as well as the quality competitiveness comparisons with other
countries.

Dissertation results can be used for the Latvian Quality assurance and improvement

strategy.
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Prepared doctoral thesis can be used in different institutions to improve efficiency and

quality of Latvia’s entrepreneurs.

Dissertation results can be used in the preparation of study courses on quality

management and competitiveness issues for both management science and economic science
students.

The research results approbation

The dissertation-related main scientific publications:

Priede J., Skapars R. Quality competitiveness of Latvia and strategy to improve it/
European Integration Studies. — Kaunas: Kaunas University of Technology, 2009. — No.3
—p-201. -209., ISSN 1822 — 8402

Priede J. Quality competitiveness of the Baltic States// Economies of Central and Eastern
Europe: Convergence, Opportunities and Challanges: Conference Proceedings. — Tallinn:
Tallinn University of Technology, 2009. — 14 p., ISBN 978-9949-430-28-4

Priede J. Quality Assurance with Six Sigma// Baltic Business and Social — Economic
Development 2008: Conference Proceedings/ Editors: G.Prause, T.Muravska. — Berlin:
Berliner Wissenschafts-Verlag GmbH, 2009. — p. 56. -65., ISBN 978-3-8305-1743-6
Priede J. Development of quality management thinking in the Baltic States// Business and
Management’2008: Conference Proceedings. — Vilnius: Vilnius Gediminas Technical
University, 2008. —p. 706. -709., ISBN 978-9955-28-268-6

On the scientific results of the work reported in the following international scientific

conferences:

6.

10.

International Scientific Conference ,,Economies of Central and Eastern FEurope:
Convergence, Opportunities and Challenges”, Tallinn University of Technology Tallinn
School of Economics and Business Administration, Tallinn, Estonia, June 14 — 16, 2009.
The 7™ International Scientific Conference ,Legal, political and economic initiatives
towards Europe of knowledge”, Kaunas University of Technology Institute of Europe,
Kaunas, Lithuania, April 24, 2009.

The 4™ International Scientific Conference “Baltic Business and Social — Economic
Development”, University of Latvia and University of Technology, Business and Design
Wismar Business School, Riga, Latvia, September 30 — October 1, 2008.

The 5™ International Scientific Conference “Business and Management 2008, Vilnius
Gediminas Technical University, Vilnius, Lithuania, May 16 — 17, 2008.

International Scientific Conference ,,Enlargement of the European Union in the Baltic Sea
Region: Social and Economic Challenges and Opportunities”, Riga, Latvia, June 20,
2003.

On the scientific results of the work reported in the following University of Latvia

annual scientific conferences:

l.

Nk WD

University of Latvia 68th Scientific Conference, Riga, Latvian, February 11, 2010.
University of Latvia 68th Scientific Conference, Riga, Latvian, 10 February 2010.
University of Latvia 67th Scientific Conference, Riga, Latvian, February 12, 2009.
University of Latvia 67th Scientific Conference, Riga, Latvian, February 5, 2009.
University of Latvia 65th Scientific Conference, Riga, Latvian, February 8, 2007.
University of Latvia 64th Scientific Conference, Riga, Latvian, February 9, 2006.
University of Latvia 63rd Scientific Conference, Riga, Latvian, February 4, 2005.
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8. University of Latvia 62nd Scientific Conference, Riga, Latvian, February 6, 2004.
Research projects to which dissertation have been linked:

1. University of Latvia funded research project Nr.42-ZP110-070 "International and
European Union tax policy on legal and economic aspects and their impact on the Latvian
business environment" (2008./2009.).

2. University of Latvia funded research project Nr.Y2-22AP44-070 "Social and human
capital as a pull factor for the competitiveness of Latvian transition to a knowledge
economy of the Lisbon Strategy" (20006).

3. University of Latvia funded research project Nr.Y2-2199912-070 "The Latvian economic
restructuring challenges in the new economy" (2005).

Scientific literature sources

The paper used in the scientific literature on the quality and economic efficiency of data
processing methods, Latvia’s law, the Republic of Latvia Central Statistical Bureau, the Ministry
of Economic Republic of Latvia and the European statistical office Eurostat data, the Latvian
Association for Quality collected information, as well as various companies unpublished
materials. Used following scientific journals: An International Business Journal incorporating
Journal of Global Competitiveness", "Journal of Economics and Business", "Benchmarking: An
International Journal", "European Management Journal", "Managing Service Quality", The TQM
Magazine" , "International Journal of Quality & Reliability Management", "Measuring Business
Excellence", “Managerial Auditing Journal”, "Journal of Economic Studies", "European Journal
of Marketing”, "Journal of Industrial Technology" and others.
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Main Guidelines of the Dissertation
1. Quality and its role in enhancing the competitiveness

The concept of quality is now very topical. It occurs everywhere where there is a question
of any product or service, economic sectors or the country's economic competitiveness in general.
Quality concepts have defined many scientists (E.Deming, J.Juran, F.Crosby, K.Ishikawa,
A Feigenbaum, J.Stuart, W.Stephenson, R.Schroder, D.Garvin, V.Bras, K.Aiginger) and this
definition is different with different nuances. The quality concept is very roomy, so its definition
is to provide additional information on areas in which quality is viewed. Author, gathering
information on the quality concept, quality in this study has defined as follows: "Quality is a
characteristic set of products that meet specific country, industry and company standards and
processes as well as justifying and exceeds the customers' needs and expectations, which
increases their desire to pay more for a given good."

Author analyzing many studies on the concepts of quality and distinction, has developed
its own quality assurance cycle model of economy and management fields (Fig.1.).

Evonomics Management

Quality of the
project

Quality of the

roject . .
e realized project

QUALITY

areas of improvements
goods / services

Quality of the
conclusions

Quality of the

analysis of the results
result

Management Economics

Fig.1. The quality assurance cycle of economic and management fields [Composed by
author]

The author believes that the quality assurance cycle of business conducted between the
economic and management fields. Of course, these areas are not strictly separable, but in each set
in the cycle one of the areas dominate. In preparing Figure 1 author quality assurance cycle began
with the project quality. The project is a crucial element of any successful proceedings, because
the project is set at both the feasibility and the process of moving. The second phase of the
author's view is the quality of the realized project. At this stage there are two main aspects: first,
at this stage is extremely important to realize exactly the entire plan's intentions, and secondly,
the second phase has no importance if the project were not initially developed sufficient quality.
This means that these steps are carried out smoothly to provide the maximum benefit. Outcome
stage, of course, is judged the quality of the results - their relevance to the original plan. Analysis
of the results, in turn, enters the fourth stage, where is the conclusions on the results.
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The ideal production process / service appropriate conclusion would be one - the results
comply with planned and improvements are not needed. But in reality improvements are
observed almost always. Therefore, if in the fourth stage there are deviations from the plan, it
means that the conclusions appear in proposals back into the project, where is made the necessary
corrections. This is how author sees quality assurance cycle, which basically corresponds with the
ISO 9001 model - continually improvements.

Author in research examines the most popular quality management systems Latvia and
world, such as ISO 9001, ISO 14001, OHSAS 18001, HACCP, Six Sigma, Total quality
management, as well as the necessary effectiveness assessment tools, such as EFQM Business
Excellence model and quality costs which help to reveal economic efficiency of the management
systems. Economic efficiency study of the management systems is revealed by analyzing the
conducted studies in this area (EFQM, British Quality Foundation, J.Wisner, S.Ekin) and by the
author research in Latvia’s enterprises. The studies conducted revealed that the companies which
has introduced any of the quality management systems, economic performance is better than
those companies that such system did not introduced, which shows the importance of the quality
in business.

Simple almost any market survey will reveal that the companies compete among
themselves with the offered quality and price, and that often the high prices can be explained by
the high quality. Major contribution to economic literature with this approach of quality models
gave an American scientist Peter C. Swan.

Various works of foreign researchers (P.Swan, M.Spence, [.Shesinsky, M.Masa, S.Rozen,
J.Satton, K.Krishna, T.Winston, A.Sheikt, J.Mein, D.Darlin, K .Sheety, E.Stail, M.Buehler,
T.Peters, R.Woterson, R.Basel, F.Viersem, J.Kay, J.Klachek, J.Pleva, M.Mares, J.Vanos, M.Hill,
Z.Drabek, A.Olechowsky, K.Aiginger, J.Hallak, P.Scott, J.Sivadasan, A.Kumar, J.Motvani,
K.Douglas, N.Das, J.Kandogan, M.Jansen, M .Landesman) and the Latvian researchers' work
(U.Rutkaste, K.Benkovskis, A.Kanepajs, G.Davidsons, D.Solovjov) has already been made
studies in the quality and export competitiveness. The study results confirm that one of the most
effective strategies for national competitiveness is a high quality rather than low-cost strategy.
These studies used economic theories assume that higher prices reflect higher quality. Of course,
this relationship may be affected by many factors such as differences in demand curves in a
variety of goods quality, market structure differences in different quality segments, including
market barriers, quality, flexibility and customer loyalty for a specific brand in a short period of
time may not respond to price changes.

The concept of quality competitiveness of many authors of the studies are defined and
evaluated similarly, but with different approaches. Authors in this study, the country / industry /
quality competitiveness of its exports defined as follows: "The export quality competitiveness is
the country / sector / company's ability to increase product quality, while increasing export
market share".

To make the Latvia’s economy sectors of export quality competitiveness analysis, author
used a package of indicators: the export unit values and market shares relationship, which
generally characterize the quality competitiveness.

Author of the study used the export unit value calculation formula:

Exports,EUR
Exports, 100 kg

UVexport = (1.)
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Formula (1.) reflects the price of a country's is able to sell 100 kg of exported goods in
export market. Subject to the assumptions of this study, a higher UV(export) reflects higher
quality goods to be exported. Formula (1.) reflects the overall quality, so evaluating the use of
this formula, the author concludes that it has its own drawbacks and limitations of use:

1) the formulas for analyzing trade between countries with different economic structures, for
example, between Latvia and Germany, can not reveal the true quality competitiveness;

2) use the formula by analyzing the trade sector or large groups can not reveal the true
quality of competitiveness, because in the same industry or trade group may have very
different products with different value-added, as well as other factors.

To address these shortcomings in the use, author in further researches will improve both
the approach and take the goods of export quality competitiveness of the more detailed analysis
of the commodity groups that could better describe the specific quality of products
competitiveness in the export market.

A survey of the Latvia’s overall and individual sectors of its export quality
competitiveness author chose the following key indicators, which generally characterize the
quality of competitiveness: UV(export) and market share, the correlation in absolute terms and in
addition used the model for the assessment of relative changes in these parameters (Fig.2).
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Loss of market share Quality competitiveness
Unit value 1 Unit value 1
Market share | Market share 1
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Market share | Market share 1
11 _ 11

Market share changes (%)
Fig.2. Quality evaluation model of quality competitiveness [Composed by author]

As shown in Figure 2, I segment is characterized by the quality competitiveness of
products, in this segment the higher unit value provides greater market share, so buyers are
willing to pay more for higher quality products. II segment reflects low cost competitiveness.
Segment III is characterized by loss of market share despite the low price. Segment IV is
characterized by loss of market share, regardless of product quality. In this case, loss of market
share (customer reluctance to buy the product) can be explained by an inappropriate price-quality
ratio, or are not properly selected outlets for the product.
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2. Quality assurance in the Latvian economy

Latvia has suspended the national quality assurance program for the funding shortfall.

Currently, the quality is the challenge of promoting regulatory compliance regulated and the
voluntary sector, as well as improve the regulatory framework in line with European Union
requirements, taking into account the national market and economic needs, thereby providing a
market for the product and the compliance, facilitating business competitiveness of and lowering
the barriers to interstate trade.

Latvia’s quality system is governed by the Law on Conformity Assessment,

Standardization Law and the Law on the measurements unity as well as deriving the laws of the
Cabinet. The main policy directions:

)]

2)

3)

4)

5)

6)

conformity assessment infrastructure (including testing and calibration laboratories,
inspection and certification bodies, environmental verifiers) and the Latvia’s economy
needs to protect consumers and the environment of the poor quality products and services
that promote the competitiveness of enterprises and increase the reliability of Latvia’s
producers' output and the Latvia’s merchant services provided;

informative and advisory base authorized giving;

national accreditation, standardization and metrology institution's participation in
international organizations, ensuring their international recognition and Latvia’s quality
system compliance with international requirements;

national metrology standard base maintenance and international comparisons to ensure
the required measurement, as well as protect people from inaccurate measurements;
quality management, environmental and other voluntary quality system for the promotion
of enterprises to provide high-quality production, service provision and therefore Latvia’s
merchant's competitiveness in international markets;

market surveillance systems development, to ensure a level playing field for all market
participants and protect consumers from potential operators of unfair competition.

The author believes that currently lack is provided in Paragraph 5 of the policy

implementation, = promoting  various  voluntary  quality =~ management  system.
One of the most common quality management systems in the world are ISO 9001. The
introduction of this standard in the Baltic countries is shown in Figure 3.

=== Estonia Latvia <e+<** Lithuania
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Fig.3. Issued ISO 9001 certificate number in the Baltic States
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As shown in Figure 3, the Baltic States leader in the ISO 9001 standard in terms of
implementation is Lithuania with 815 certified companies and organizations in 2008. In second
place is Estonia, where in 2008 was certified 691 companies and organizations. By contrast, the
situation in Latvia in recent years has been highly variable, just as the situation in the Latvia’s
economy. Starting with year 2003, Latvia rapidly increased the number of certified companies -
from 73 companies in year 2003 to 484 firms in year 2004 (+563%), 561 company in year 2005
(+16% compared to year 2004) and 625 companies in year 2006 (+11% compared with year
2005). But year 2007 was marked by a sharp drop during which in the country was only 342
companies certified under ISO 9001 standard requirements (-45% compared to year 2006), which
is an absolute reduction of 283 certified companies, but in year 2008 certified companies number
increased again to 500 companies.

The author criticizes the underlying reduction in the number of certified companies in
year 2007, and sees this as a significant problem - the lack successfully implemented quality
management systems that ensure sustainable business. This points to the inferior quality of the
knowledge of the entrepreneurs, as well as the formal approach to quality management system
maintenance.

Problems with the quality issues also appear during the Latvia’s and certain economic
sectors export quality competitiveness analysis.

Baltic exports to the EU-15 countries, the unit value is calculated by month from January
2000 to October 2009 is shown in Figure 4.

— Estonia ~— Lithuania = Latvia

Fig.4. Baltic States exports to the EU-15 countries, unit value per month (01.2000-10.2009),
EUR/100kg [estimated author]

As shown in Figure 4, Lithuania’s and Estonia’s export unit value is higher than the
Latvia’s exported products, and hence, according to author developed definition of quality,
Lithuania and Estonia is manufacturing higher quality product and the EU-15 countries buyers
are willing to pay for them more. Latvia’s exportable products unit value on average is two times
lower than in Lithuania and Estonia, except for the period from November 2005 until January
2008 when the Latvia’s export unit value increased sharply and almost reached Lithuania’s and
Estonia’s level (above 50 EUR / 100 kg). This rapid growth is explained by the unit value of the
rapid growth of wood and wood products industry.

Lithuania and Estonia has not only a higher unit value than Latvia, but also a larger
market share in the EU-15 countries (Fig.5.).
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Fig.5. Baltic States market share in the EU-15 import market by months (01.2000-10.2009), the
percentage [estimated author]

As shown in Figure 5, the Latvia’s market share since January 2000 to October 2009 is
not specifically changed - it fluctuates around 0.06% of total EU-15 imports.

To verify the overall quality of the Baltic States author will examine the quality
competitiveness - relationship between changes in unit value and market share. If the unit value
will increase and the market share increase, then it shows the quality competitiveness.

The relationship between the Baltic countries' export unit value (EUR/100 kg) and market
share in EU-15 countries (%) per month is shown in Figure 6.
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Fig.6. The relationship between the Baltic countries' export unit value (EUR/100 kg) and market
share in EU-15 countries (%) data over the months (01.2000-10.2009) [estimated author]

Figure 6 shows that the coefficients of determination in all three Baltic countries are small
(Estonia R?=0,422, Lithuania R?=0,378 and Latvia R2=0,128) and the correlation coefficients
(Estonia R=0,6496, Lithuania R=0,6148 and Latvia R=0,3577) suggests that Latvia has no
correlation between the export unit value (EUR/100 kg) and market share (%), while in Lithuania
and Estonia from these data is difficult to directly determine the quality competitiveness.

Author calculated, using monthly data, but possibly monthly data does not reflect the true
relationship, because the change in value within a month makes no major impact on market share.
Therefore, the author examined the Baltic countries' export unit value (EUR/100 kg) and market
share in EU-15 countries (%) relationships, using data over the years (Fig. 7).
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Fig.7. The relationship between the Baltic countries' export unit value (EUR/100 kg) and market
share in EU-15 countries (%) data by years (2000-2008) [estimated author]

As shown in Figure 7, the results confirm the author's assertion about the market response
time, because the correlations are better use of data by year (coefficients of determination Estonia
R2=O,659, Lithuania R2=O,650 and Latvia R* = 0,246; correlation coefficients Estonia R=0,8118,
Lithuania R=0,8062, and Latvia R=0,4960). As show correlation coefficients in case of Estonia
and Lithuania export unit value impact on market share changes have been observed, but in the
case of Latvia, they still indicate that there is no correlation between the export unit value
(EUR/100 kg) and market share (%).

Looking at the Latvia’s export quality competitiveness, author described the quality
competitiveness using assessment model (Fig.2). The results are shown in Figure 8.

120 1
2006
100 9
80 ¢

60 1

40 | 2007
2004
20 4 2005 ‘
4 2001' 2003

-0 -8 -6 -4 2 2 4 6 8 10

20 2002

-40

2008 @

-60 ¢

Fig.8. Latvia’s exports to the EU-15 countries, the unit value change (%, vertical axis) and
changes in market share (%, horizontal axis) [estimated author]

Despite the fact that previously it was found that there was no correlation between the
Latvia’s export unit value (EUR/100 kg) and market share (%), information on individual years,
however, reflects the competitive nature. Figure 8 shows that Latvia’s exports have showed a
quality competitiveness in years 2001, 2004, 2005 and 2007, when the increase in unit value also
increased market share, so in those years, Latvia’s exports successfully competed in the EU-15
market.

The lower cost was provided to increase market share in years 2002 and 2003. By

contrast, market share was lost in 2006 with unit value increase and in year 2008 the unit values
fall.
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The author, in addition to the already discussed indicators of Latvia’s export quality
competitiveness included information on Latvia’s export and import unit values (Fig.9).
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Fig.9. Latvian trade with the EU-15 countries, unit value per month (01.2000-10.2009), 100 kg
[estimated author]

As shown in Figure 9, Latvia’s export unit value is far below the imported product unit
value. On April 2009 Latvia’s exportable products unit value was 27,28 EUR/100 kg, while
imported goods unit value was 217,09 EUR/100 kg. This is a significant difference that leads to
addressing the necessary measures for Latvia’s exported products have higher added value and
higher quality.

During the analysis of competitiveness in key export sectors of the Latvian economy /
commodity groups (agricultural and food products, wood and wood products, metals and articles,
chemical industry and its cross-products), author found that the quality competitiveness is seen in
two sectors / product groups: metals and its products, and pharmaceuticals. The rest of the
industry / trade group did not show the quality competitiveness.

3. Activities to increase quality competitiveness of Latvian economic sectors

Quality is strategically a very important dimension and it is one of the key determinants of
competitiveness.

The importance of quality competitiveness of Latvia’s enterprises was also confirmed by
the author's quality expert survey in 2004 and 2009.

2009's study aimed to clarify the Latvia’s leading quality expert views on the problems
that currently hinder the involvement of entrepreneurs in "quality movement", as well as the
activities required to promote quality competitiveness of Latvia’s economy sectors. The fact that
such actions are necessary showed estimates of export quality competitiveness of the Latvia’s
different economical branches to the EU-15 market.

Expert survey results are taken into account in the developing Latvia’s economy sectoral
measures system to enhance the quality competitiveness (Fig.10.).
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Fig.10. Latvia’s economy sectoral measures system to enhance the quality competitiveness
[Composed by author]

Figure 10 shows the Latvia’s economy sectoral measures system to enhance the quality
competitiveness, which included activities are directly focused on the promotion of Latvian
economic sectors export quality competitiveness.

Author in the Latvia’s economy sectoral measures system to enhance the quality
competitiveness have included the three main quality competitiveness contributing factors -
"quality movement", the export market as well as engineering. "Quality movement" author
defined as follows: "Quality movement is a set of measures aimed at entrepreneurs, students and
general public awareness of quality management and assurance issues in order to facilitate
continuous improvement and excellence in implementation of the principles in business".

Latvia’s economy sectoral measures system to enhance the quality competitiveness can be
used for creating the Latvian Quality assurance and improvement strategy on the national level, it
implies a complex set of measures which facilitate the realization will promote economic
competitiveness.

To calculate the potential priority sectors that produce high-quality competitiveness
author used Eurostat external trade database with HS2 - HS4 breakdown, which is available in 99
trade groups. The author has examined these groups of goods and analyzed which groups of
export unit value is similar to or higher than the import unit value and the results showed the
following groups have good performance:

1. Soaps, detergents, waxes, candles.
Plastics and plastic articles.
Furs and fur products.
Knitted garments and fabrics.
Clothing and fabrics (except knits).
Glass and glass products.
Electrical equipment and components, audio and TV equipment.
Ships, boats and floating structures.

i A
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These commodity groups exported goods are of higher quality than the imported goods,
so the industry should be supported, but the percentage in total Latvian exports are relatively
small (Soaps, detergents, waxes, candles — 0,65%; Plastics and plastic articles — 1,38 % of fur and
fur products — 0,34; knitted garments and fabrics, 2,17%, Clothing and Fabrics — 2,79%; Glass
and glass products — 1,6% Electrical equipment and components, audio and TV equipment —
3,67%; Ships, boats and floating structures — 0,47%). While some of that trade group draw up a
small part of Latvian exports, the trade group together draw up 13,07% of the total exports to the
EU-15, which is a considerable amount, so the author believes that producers are able to produce
high quality and high value added products should be supported by state and involved in "quality
movement".

Main conclusions and recommendations

Based on the work accomplished within the study the following main conclusions can be
expressed that confirm he stated research hypothesis and thesis:

1. The quality concept has many definitions. Scientists have tried to decipher in detail the
concept of quality within the values and determine their impact on the overall product and
service quality as well as the country's competitiveness as a whole. Author, gathering
information on the quality concept, quality of this study is defined as follows: "Quality is
a characteristic set of products that meet specific country, industry and company standards
and processes as well as justifying and exceeds the customers' needs and expectations,
which increases their desire to pay more for a given good".

2. To achieve outstanding results in the field of quality, many scientists have developed
recommendations to facilitate the operators of this goal. Philip Crosby, Edward Deming
and Joseph Juran is famous scientists who have studied the quality issues and developed
guidelines on quality assurance. On quality issues is working also ISO, which has created
a series of standards that help businesses ensure the necessary level of quality.

3. Until now, foreign researchers work (P.Swan, M.Spence, I.Shesinsky, M.Masa, S.Rozen,
J.Satton, K.Krishna, T.Winston, A.Sheikt, J.Mein, D.Darlin, K.Sheety, E.Stail,
M.Buehler, T.Peters, R.Woterson, R.Basel, F.Viersem, J.Kay, J.Klachek, J.Pleva,
M.Mares, J.Vanos, M.Hill, Z.Drabek, A.Olechowsky, K.Aiginger, J.Hallak, P.Scott,
J.Sivadasan, A.Kumar, J.Motvani, K.Douglas, N.Das, J.Kandogan, M.Jansen,
M.Landesman) and Latvian researchers' work (U.Rutkaste, K.Benkovskis, A.Kanepajs,
G.Davidson, D. Solovjov) has already been made in the quality and export
competitiveness studies. The study results confirm that one of the most effective strategies
for national competitiveness is a high quality rather than low-cost strategy.

4. Despite the fact that many researchers have already carried out studies of quality
competitiveness, these studies used different methodologies, because over time it was
perfected, so it prevents the comparison of the results. Moreover, until now studies of the
methodology used does not always reflect the quality competitiveness nuances.

5. So far, studies on the quality competitiveness were not perfect, so the author developed
the approach for assessing the quality competitiveness based on unit values and market
shares relationship.

6. The problem faced by businesses in Europe and also in Latvia - a large commercial grade,
which prevents the etrepreneurs to increase their manufactured products and service
quality level.

7. Latvian quality system governed by the Law on Conformity Assessment, Standardization
Law and the Law on the measurements unity. But the State is not made sufficient activity
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in voluntary quality management system and other quality tools implementation in
Latvia’s enterprises (at the state level is not developed and implemented quality assurance
programs or strategies), as well as the Latvian Association for Quality activities are not
effective enough to involve Latvian enterprises in the "quality movement".

Latvia since 1999 hasn’t had a positive trade balance. The main difference between the
export and import values were reached in July 2007 (-537.9 million. EUR). October 2009,
this difference accounted for a mere -40.9 million. EUR, and such a difference last time
was in year 2004.

In 2008, the largest share of Latvian exports by value were wood and wood products
(22.5%), metals and articles thereof (14.6%), agricultural and food products (14.4%),
machinery and appliances (11% ), the chemical industry and its cross-products (7.4%),
transport equipment (7%), textiles and textile products (6.7%), stone, plaster, cement,
glass and ceramic products (1.9%), paper mass of wood, paper and paperboard (1.7%).
Other goods accounted for 12.4% of total exports.

Export quality competitiveness of the Baltic States has been observed at the level of
Estonia and Lithuania, where unit value changes affected the market share of the EU-15
value changes. Latvia’s exports of such a correlation were not observed.

Latvia showed the quality competitiveness of only two of the studied groups of exported
goods: metals and articles thereof, as well as pharmaceuticals, where unit value changes
affected the market share of the EU-15 changes.

Latvian export unit value is far below the imported product unit value. Since April 2009
the Latvian exportable products in the unit value was 27,28 EUR/100 kg, while imported,
goods unit value was 217,09 EUR/100 kg. This points to the need to take steps to promote
higher added value and higher quality of Latvia’s exported products.

Industry / product group, which currently produce very good results in quality in terms of
competitiveness include: Soaps, detergents, waxes, candles, plastic and plastic articles of
fur and fur articles, knitted garments and fabrics, clothes and fabrics, glass and glass
products, electrical equipment, accessories and parts, audio and TV equipment; Ships
boats and floating structures. This industry / trade groups of export quality is similar to or
higher than the imported products quality, but they have a very small proportion of the
total export value.

Currently, both the Latvia’s side and business side does not deal adequately with the
quality issues that would significantly boost the quality competitiveness, as well as the
negative trade balance reduction.

Latvian entrepreneurs' lack of knowledge about quality management issues are one of the
main barriers to business involvement in "quality movement".

Based on the work accomplished within the study the corresponding recommendations

can be made for the promotion of the quality competitiveness of Latvia:

l.

Latvia has to gradually abandon the low-cost competitive strategy and focus on high-
quality strategy. Such a change of strategy Ministry of Regional Development and Local
Government to be incorporated into Latvian Sustainable Development Strategy (currently
under construction), the Latvian National Development Plan and the Ministry of
Economy, this issue must be incorporated into the Latvian Industrial Development
Guidelines, the Latvian small and medium enterprise development policy guidelines, the
Latvian Export Promotion Policy Guidelines for Business Competitiveness and
Innovation Promotion Programme, the Latvian Export Promotion Programme, as well as
other national development instruments.



44

2. The Ministry of Economy must develop the Latvia’s Quality assurance and improvement
strategy, based on the author developed Latvian economic sectors measures system to
enhance the quality competitiveness, which will promote the Latvia’s economy sectoral
trade quality competitiveness in export markets.

3. To promote knowledge of Latvia’s entrepreneurs on quality assurance, governance and its
economic importance, six key steps must be taken to exercised by the Ministry of
Economy:

)]

2)

3)

4)

5)

6)

reduced membership fee for the training courses to local and foreign experts. With
the aid of the Latvian Association for Quality to reduce the various courses and
training seminars, participation fees, to encourage new business involvement in
activities organized LAQ. Reduced membership fees will provide a greater interest
in the part of SMEs. LAQ organized training workshops should have a more
practical orientation. LAQ must more attract the best local and foreign quality
experts who would manage the practical orientation training seminars for
entrepreneurs, to engage them in voluntary "quality movement";

reduced membership fee for the annual conference on quality. Entry fee is too
high for SMEs. Membership fee reduction will attract entrepreneurs who might be
interested in the quality and management issues;

reduced membership fee for the Latvian Quality Award. Currently. Such approach
would encourage the numbers of participants, as well as give added value prize
contest participants, since they are competently assess by quality experts
according with EFQM Business Excellence Model;

reduced the price of different standards. Need to reduce the price of popular
standards such as ISO 9001:2008 (54.15 LVL) and ISO 14001:2005 (31.07 LVL).
Standards must be accessible to entrepreneurs and, especially to SMEs. Such price
policy will host an interest in quality issues. Moreover, the State will help the
entrepreneur to take the first step in the “quality movement”;

host exchange program for Latvian and foreign countries. Carrying out these
activities should be entrusted to LAQ, which involves gathering the members
(firms). Such an exchange site visits would take place between members of the
LAQ, which would encourage new members;

support quality assurance and quality management systems in the practical
implementation. Such support should be provided through the LAQ. This support
mechanism LAQ would help the company to launch the quality management
system, explaining the implementation process and the necessary actions.

4. To promote the interest of Latvia’s business managers for quality assurance and quality
control issues following measures with the Ministry of Economy must be made:

1)

2)

influential and authoritative business involvement in "quality movement"
promotion. This activity comprising the senior business managers involved in
events organized by LAQ - LAQ organized lectures in various training seminars,
speeches LAQ hosted conferences where the leaders show the presence to other
entrepreneurs the importance of quality;

Latvian Quality Award presented by senior national officials or other "leaders"
(corporate executives). Latvian Quality Award should involve not only the
successful entrepreneurs, but also senior officials (the President, the Prime
Minister), then this will indicate the significance of the event at the international
level;
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3) at annual quality conference speaker are higher state officials. National Senior
Officials (State President, the Prime Minister) involvement points to the
significance of the event locally and internationally as well.

Media subfactor must be used as tool to promote "quality movement". Leadership of the
above measures (quality conferences, the Latvian Quality Awards) wide coverage in mass
media contribute to the spread of quality ideas among entrepreneurs, as well as the idea in
society.

To ensure that the fourth "quality movement" factor higher education subfactor
implementation, quality assurance and control subjects included in all economic,
management and other business-related programs that aim to provide potential
entrepreneurs with a grounding in quality management and its economic importance. The
existence of such objects would provide expertise for entrepreneurs’ stable and
sustainable business creation and development, and create a business framework and
value systems.

In order to stimulate export market outlets, following measures must be taken:

1) state support business participation in various international exhibitions, where
entrepreneurs can demonstrate their ability to market high quality products;

2) new markets and new buyers search through Latvian foreign economic assistance
missions;

3) Ministry of Foreign Affairs must promote the national image of Latvia because of
poor economic situation and the government's failure to promptly take economic
decisions have reduced the ratings of both the Latvian and Latvian entrepreneurs
image as a whole.

To promote the third of the Latvian economy sectoral quality system, "engineering
sciences” the Ministry of Education and Science should take the following actions:

1) promote vocational education quality and prestige. Vocational education should be
modernized to attract more students in future career could continue high-quality
production sectors;

2) promote the engineering quality and prestige. On the vocational needs of modern
technology, it also requires the engineering of modern technology and access to
knowledge to be able to prepare highly qualified staff to work in modern factories;

3) prepare high quality professionals capable of providing high quality products.

Quality competitiveness analysis should be included in formal reports to better
characterize the Latvia’s economic performance.
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