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BLENDED MOBILITY 3 
 

OCT 2TH - 6TH 2017 
SPAIN 

 
Santander (CANTABRIA) 

 

 
 

Compendium 
 
Organizer: Fundación Nuestra Señora Bien Aparecida (faase) 



 
 

      
 
 
ComPass - Personnel Competence Building in the Matter of “Tourism for All/Accessible Tourism 
Project number: 2016-1-DE02-KA204-003243 
 

 
Compendium BM 3   Page 2 
 

 
I N T E R N A L  F I N A L  AG E N D A  
Erasmus+ Project „ComPass 2016“ 
Santander, Spain 
 
 

Monday, October 2nd 2017 
 

time activity Place 

09:00 – 
11:00 

Project management meeting  

• Project progress 
 Actual time line and activity status 

 Difficulties to face and how to remediate them 

 Interim Report 

 Discussion  and QuA section 

• Communication Activities 
 Done in relation to the TPM2 and BM2 
 To do in relation to the TPM3 and BM3 accordingly to 

the Communication Strategy 
 Discussion  and QuA section 

• Financial management 

 Actual status per 30.09.2017 

 Suggestions of the German NA 

 Discussion  and QuA section, especially what does it 
means for the next project steps and how we will/can 
translate these suggestions / recommendations 

• Agreement on the content/focus for the next mobility the 
16th to the 20th of April 2018 in UK 

Hotel Don Carlos 
C/ Duque Santo 
Mauro, 20 (Santander) 
 
T +34 942 28 00 66 

 Free Time  

18:00 – 
19:00 

Opening of the Bench Meeting (Meet and Greet I) 
• Presentation/introduction of adherents of the Bench Meet-

ing 
• Presentation of the Meeting Agenda 
• Organizational hints 
 

Hotel Don Carlos 
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Tuesday, October 3nd 2017 
 

time Activity place 

08:45 Meet at the hotel reception Hotel Don Carlos 
 

9:00 Transfer to Santillana del Mar  

10:00 – 
11:30 

Company visit to “Parador Gil  Blas” Hotel 

• Topic "turismo sostenible: Experiencia Paradores, una 
fórmula de recuperación del patrimonio " 

o Operative manager to PARADORES net 

Parador Santillana 
Gil Blas 
Plaza Ramón Pelayo, 
11, 39330 Santillana 
del Mar, Cantabria 
 
T +34 942 02 80 28 

 Transfer by walk to City Hall  

12:00 – 
13:30 

 
Company visit “Ayuntamiento de Santillana del Mar” 
• Topic: Heritage tourism, new strategies:“ 
• Guide visit Torre Don Borja 

o ”Responsible person of Santillana Tourism 
council  

Torre Don Borja 
Plaza de Ramón 
Pelayo, s/n, 39330 
Santillana del Mar 
 
T +34 942 81 80 75 

13:30 – 
14:30 

Lunch 
  

14:30 – 
16:45 

Free Time 
  

16:45 – 
17:00 

Meet toTransfer to Cueva Rupestre de Altamira  Santillana del Mar 
Parking 

17:15 – 
18:15 

Museo Nacional de Altamira Visit  
o Neocueva y museo 

 

Museo Altamira 
Avenida Marcelino 
Sanz de Sautuola, s/n, 
39330, Cantabria 
 
T +34 942 81 88 15 
 

18:30  Transfer to Hotel (Santander) Hotel Don Carlos 
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Wednesday, October 4th 2017 

time Activity place 

08:45 Meet at the hotel reception Hotel Don Carlos 
 

9:00 Transfer by walk  

09:20 Welcome to the Escuela Universitaria de Turismo Altamira 

Escuela Universitaria 
de Turismo Altamira 
Avenida del Faro - 
Pintor Eduardo Sanz, 
nº 6 (39012 
Santander) 
 
T 942 39 81 44 

09:30 – 
11:00 

Workshop 
• Topic “Cualificacion profesional en Turismo, nuevas nece-

sidades, nuevos estudios” 
o Responsible person of Escuela Universitaria Altamira  

Escuela Universitaria 
de Turismo Altamira 
 

11:30 – 
12:00 Coffee Break 

Escuela Universitaria 
de Turismo Altamira 

12:00 – 
13:30 

Workshop 
• Topic   “Turismo accesible: Imserso: un modelo de turismo 

para la ·º Edad” 
• ”Responsible person of Escuela Universitaria Altamira  

 

Escuela Universitaria 
de Turismo Altamira 

13:30- 
15:30 

Lunch 
   

16:00 – 
17:30 

Workshop 
• Topic “Turismo accesible: Experiencia de Fundación ON-

CE – Experiencia de ILUNION división de turismo” 
o ”Responsible person of Fundacion ONCE 

Escuela Universitaria 
de Turismo Altamira 

17:30 Transfer to Hotel and free time  Hotel Don Carlos 
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Thursday, October 5th 2017 

time Activity Place 

08:45 Meet at the Train Station FEVE 

Plaza de 
las Estaciones, s/n 
(39002 Santander) 
 
T +34 902 240 202. 

9:14-
10:00 Transfer to Lièrganes Village  

10:30 – 
11:30 

Company visit to Rural Tourism Hotel “La Casona El Ar-
ral” 
• Presentation of the company 
• Topic "Rural Tourism: Valles pasiegos region " 

o Manager director 

Hotel Casona EL 
Arral 
Calle Convento 10, 
(39722 Liérganes) 
 
T +34 942 52 84 75 

11:30 – 
12:00 

Transfer by walk to handicraft company (Cervezas 
Dougall’s)  

12:00 – 
13:30 

 
Company visit "Cervezas Dougall’s" 
• Presentation of the company 
• Option to buy and taste typical beer 
• Topic " new business in rural tourist regions” 

o Manager director 

Cervezas Dougall‘s 
Barrio la Vega, 51, 
(39727 Liérganes) 
 
T +34 942 52 89 58  

14:00 – 
15:30 

Lunch 
 

Bodegón  
Casa Daniel 
C/ Mercadillo, 19 
(39722 Liérganes) 
 
T +34 942 52 82 89 
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16:00 – 
17:00 

o Free time (short walk to train station) 
o Free time (short walk to train station) 

Estación de Tren 
FEVE de Lierganes 
Paseo de Velasco, s/n 
 
T +34 942 528 565  
 

 

Friday, October 6st 2017  

time activity place 

8:45 Meet at the hotel reception Hotel Don Carlos 
 

09:00 – 
10:30 

Breakfast/Open Space Discussions/Reflection by content 
and technical patterns 
• Topic “What have we learned” 
• Topic “What remains not yet discussed” 
• Topic “What should be improved” 
• Evaluation sheets and participant lists 
• Hand out of the participant certificates 
• Next steps of the project 
• Agreement of date and content of the mobility in Great Brit-

ain (april 2018) 

Hotel Don Carlos 
 

 
Departure of the transnational partners in accordance with 
the booked travel options 
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P A R T I C I P A N T S  
 
Company Country 

CK ATIS (travel agency) Czech Republic 

Moravian Silesian tourism  Czech Republic 

Kazuist Czech Republic 

CIT GmbH Germany 

NaturApartments Stauensfließ Germany 

Jupe & Pohl GmbH Germany 

Hotel Stadt Wittstock Germany 

Shared Enterprise CIC  United Kingdom 

Union Chapel  United Kingdom 

Travel Without Fear  United Kingdom 

VET AKMI Greece 

RADISSON BLU PARK HOTEL ATHENS Greece 

AKMI SA Greece 

 EEO GROUP SA Greece 

University of Latvia Latvia 

Faase Spain 
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V I S I T S  A N D  W O R K S H O P S  
 

 S A N T I L L A N A  D E L  M A R  
 

     
 
 
PARADOR GIL BLAS 
Plaza Ramón Pelayo, 11, 39330 Santillana del Mar, Cantabria I santillanagb@parador.es 

 
We are welcomed by the Parador's director, Mr. Jose Carlos Campos Regalado, to explain 
the Paradores Model 
  
Mission: "Paradores is an instrument for tourism policy, which projects the image of quality 
of our tourism abroad and contributing to the integration territorial, to Retrieve  and 
maintenance of the Historical-Artistic Patrimony of our country and the preservation and 
enjoyment of natural areas, while being the engine of all the shares dynamizing areas with 
reduced tourist economi. " 
  

Medieval town with an incomparable artistic, 
cultural and monumental legacy. The excellent 
preservation of its houses, its collegiate church 
and numerous palaces, make this population an 
undisputed touristic destination of Cantabria and 
northern Spain 

mailto:santillanagb@parador.es
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View:   "The goal of Paradores is to become   a network of hospitality that offers a vice com-
prehensive, differentiated, accessible and personalized quality, committed to natural, eco-
nomic and historical environment, with which aims to enhance the image of tourism at-
tached to a development sustainable". 
 

 
 
 
 
Paradores de Turismo has a valuable historical-artistic heritage, perhaps the most important 
in the hands of a hotel chain throughout the world.   
 
In 1928 the first hotel of Paradores was inaugurated: Parador de Turismo de Gredos, starting 
point of the creation of the Paradores de España network; whose objective was to create a 
hotel structure, nonexistent at that time in our country, in whose establishments hikers and 
travelers would be lodged, while at the same time improving the international image of 
Spain.   The thirty seats with which Paradores de Turismo began have become more than 
10,000 and the establishments total a total of 95. 
  
On January 18, 1991, the public limited company "Paradores de Turismo de España, SA" was 
incorporated and its sole shareholder is the General Directorate of State Assets. 
 
At present, more than 4,000 professionals work at Paradores.. Hotels have have an average 
of 65 rooms, dimensions that allow a personaliozed relationship and higher quality benefits 
to customers. They have hotels in all the Spain Comunidades Autónomas (except Baleares),  
 
Paradores de Turismo is the leading hotel chain in cultural tourism and natu-
ral and za. Thus, in addition to having establishments in nine cities named Word Heritage, 
more than half of the Paradores Network are located in monumental places, and many al-
low you to stay in national parks and the most interesting natural areas of Spain. 
 
 
AYUNTAMIENTO DE SANTILLANA DEL MAR  
Plaza Ramón Pelayo, s/n, 39330 Santillana del Mar, Cantabria I turismo@aytosantillana.org 

 

Paradores, since its conception, has 
tried to show as a showcase for traditions, the 
rich architecture and art of our country, pro-
moting tourism and cultural diffusion. I 
saw jar by Paradores is therefore also know 
the culture or Spain.   
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It receives and welcomes the V illa, the r esponsible of the Department of Tourism of the 
City of Santillana del Mar, Maria Luz Muñoz. 
 
Then the project Smart Tourist Destination of Santillana del Mar is presented by D. Héctor 
Traspuesto Gil, Manager Director - COO, Amio Ingenieros  
 
Intelligent Tourist Destinations project   (DTI) was born and is officially recognized in Spain, 
through the National Comprehensive Tourism Plan, (approved by the Council of Ministers in 
June 2012) combining the concepts of sustainability, knowledge and innovation and tech-
nology around the tourist destinations, the point of arrival of all visitors. 

The definition that was agreed was the following: 

An innovative space, accessible to all, consolidated on cutting-edge technology, which 
guarantees the sustainable development of the territory, facilitates the interaction and 
integration of the visitor with the environment, and increases the quality of your visit to 
the destination.   
Source: SEGITTUR 
 

A smart tourist destination is based on four main axes: 

•           Innovation 

Internal innovative management and external approaches that result in significant improve-
ments oriented to the activities before, during and after the stay at the destination, through 
the implementation of innovation management tools, competitive intelligence being one of 
them. 

•           Technology 

Through the incorporation of technologies (information, communication, energy improve-
ment, etc.) and technological surveillance that allow the use and application of data and 
content about markets, customers and products, an increase in efficiency is pursued. and 
the efficiency of the processes and services of the destination. 

•           Accessibility 

Universal accessibility and universal design as a way to add value to all the initiatives devel-
oped by the interested parties. It extends to the entire value chain of tourism: buildings, ser-
vices, personnel training, transport, environments, web access, among others. 
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•           Sustainability 

Sustainability includes the rational and efficient management of resources (environmental), 
the quality of life of tourists and residents (sociocultural) and business competitiveness 
linked to the economic vector. 

The benefits which are obtained by co nvertirse a smart destination are multiple. While the 
challenge of tourism development is global, the strategies to achieve it intelligently are local 
and depend on each destination according to its characteristics, context, needs and priori-
ties. 

The decision to become an intelligent tourist destination implies the establishment of a 
strategy of revaluation of the destination that allows to increase its competitiveness, 
through a better use of its attractions, the creation of other innovative resources and the 
improvement in the efficiency of the services that finally drives sustainable development and 
facilitate the interaction of the visitor with the destination. 

The project in the context of the municipality 

The municipality of Santillana del Mar, is developing a   Master Plan   in the field of   smart 
tourist destinations, allowing implement solutions in technology to meet the priorities of 
the municipality in various areas related to the incorporation of intelligent services, and to 
generate a model of intelligent tourist destination. 

This model, which is in its phase of   implantation   in the municipality, it will allow to evolve 
from the current situation, to a level in which intensive use is made of the solutions and ser-
vices that exist in the surroundings of the Intelligent Tourist Destinations (hereinafter DTI), 
placing the municipality as a national benchmark in the development of these initiatives. 

Santillana has specific characteristics, which generate an ideal environment for the devel-
opment of a project of these characteristics: 

• It has a high tourist component with a multitude of sites of national and international 
relevance (historic center of the town, prehistoric cave of Santillana, Romanesque col-
legiate church, etc.). 

• It is one of the municipalities with the greatest impact at a tourist level in the region. 

• It belongs to the select club of the "Most beautiful villages in Spain". 

• The economy is driven by a mixture of all sectors, which is excellent to look for mod-
els of sustainability and resistance to conjunctures and, at the same time, creates a 
model of relationships and complex management 
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• The municipality is growing in all the relevant and positive parameters, which is why 
it has tremendous potential for taking advantage of the advantages obtained from the 
implementation of a DTI model. 

To all the above, municipal managers committed to the pursuit of excellence and the gener-
ation of ideal conditions to stimulate and enhance these axes of development are added. 

The project that is undertaken will act on the four axes that define a DTI, with the objective 
of laying the foundations to define a DTI Master Plan for Santillana del Mar. 

In order to achieve the mission, vision and principles associated with the ITD model that it 
intends to promote, the strategic lines and objectives must be defined in order to develop 
the concrete initiatives and verify the levels of impact and results that will be obtained 
through their execution. 

Therefore, in June 2016, the Santillana del Mar Master Plan was presented as an intelligent 
tourist destination, which contains the operational and communication strategy of the pro-
ject that will lead Santillana del Mar to become the   first smart destination Cantabria. 

DTI initiatives identified in the Master Plan 

The project Santillana del Mar Destino Turístico Inteligente must become the perfect tool for 
management and support for the achievement of the challenges and objectives defined, 
among others, in the municipality's tourism excellence program. These challenges have been 
the starting point for the analysis carried out, for the elaboration of the different work pro-
grams of each of the areas involved, and also, to be able to identify the DTI initiatives that 
best suit the philosophy of such objectives and, therefore, become strategic elements to 
achieve the proposed goals. 

The Municipal Plan of Tourism Excellence of the municipality has been taken into account, 
due to its special relevance. Likewise, they have been identified, as a consequence of the 
fieldwork carried out during the diagnostic phase for the preparation of the Master Plan, 
the   following DTI initiatives as   the most appropriate   to achieve the challenges and ob-
jectives of becoming a DTI, to serve as municipal management tools and, above all, as tools 
that help   improve the quality of the service offered to tourists (regular and seasonal) of 
Santillana del Mar before, during and after their trips: 

1. Wireless connectivity 

2. Web portal of tourism of Santillana del Mar. 

3. Citizen laboratory "Santillana accessible". 

4. Intelligent management of waste. 
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5. Commerce connected. 

6. Smart defibrillators 

7. Mobility of tourists with motor disabilities. 

8. Platform "Santillana improves with you". 

9. Participation in national and international initiatives. 

10. Study of tourist flows. 

11. Intelligent conservation of the historical heritage of the municipality. 

12. Smart metric system for environment and sustainability. 

13. Santillana del Mar Guide 

14. Reservation center. 

 

Priority DTI initiatives 

Of the 14 DTI initiatives identified during the period of diagnosis, and once each of them is 
subject to evaluation according to the defined variables of  impact on the perception of 
tourist satisfaction and ease of implementation,   it turns out that   4 are the DTI initiatives 
that should be prioritized in the short term within the Santillana del Mar Smart Tourist 
Destination project: 

• AXIS 1:   Innovation 

o Platform "Santillana improves with you". 

• AXIS 2:   Technology 

o Wireless connectivity; implementation of a social WiFi network in the historic 
center of the municipality and improvement of the quality of wireless connec-
tivity throughout the municipality. 

o New tourism website of Santillana del Mar. 

• AXIS 3: Accessibility 

o Santillana Intelligent Integrated Space, in collaboration with the National Cen-
ter for New Technologies for Accessibility (CENTAC). 
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CUEVA-MUSEO DE ALTAMIRA  
 Avenida Marcelino Sanz de Sautuola, s/n, 39330, Cantabria I www.museodealtamira.es 
 

To the cave of Altamira corresponds the privilege of being the first place in the world in 
which the existence of Upper Palaeolithic Rock Art was identified. Altamira was also a 
singular discovery quality, superb conservation and freshness of its pigments. 

 

The cave of Altamira is the maximum representation of the creative spirit of man.  It 
Presents an art in degree of excellence. Artistic techniques (drawing, painting, print-
making), the lie tried to shape and use of the support, large formats and three -
 dimensionality, naturalism, abstraction and symbolism, everything is already in Altami-
ra. 

 

 

E S C U E L A  U N I V E R S I T A R I A  D E  T U R I S M O  A L T A M I R A  
euturismoaltamira.com 

It receives its director, D. Angel Herrero Crespo, who presents the institution 

The University of Cantabria is a   young, dynamic and modern public university, whose main 
objective is to contribute to the progress of society through its commitment to teaching and 
scientific excellence. Within the Spanish University System,   It ranks fourth in terms of 
teaching and research. 

Bison, horses, deer, hands and mys-
terious signs were painted or en-
graved over the millennia in which 
the Altamira cave was inhabited be-
tween 36,000 and 13,000 years be-
fore present. 
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His concern for constant improvement has allowed him to become   one of the nine Campus 
International Excellence Spain, receiving the highest rating. 
 
 

      

  
 
 
 
euturismoaltamira.com 
 
 
The EUTA is a   National reference university center   in the field of Tourism, both at the ac-
ademic and business levels. It maintains a   firm commitment for excellence in teaching 
and research,   the internationalization   of their students and their adequate preparation 
for a   world of work   in constant evolution. 
 
Workshop: CUALIFICACIÓN PROFESIONAL DE TURISMO  
Dña. Cristina Torre Balseiro. Profesora titular, responsable de relaciobnes exteriores EUTA 

 

Among those assigned to the UC cen-
ters University School of Tourism 
Altamira, is leading   more than 
50 years teaching in higher education 
Tourism Santander. With   more 
than 2000 graduates, many of whom 
develop positions in companies and 
Spanish and foreign institutions. 
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Workshop: TURISMO ACCESIBLE-IMSERSO 
Dña. Ana Isabel Palazuelos. Directora Zona Cantabria Halcón Viajes 
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Workshop: TURISMO ACCESIBLE-FUNDACION ONCE 

Dña. Esperanza Fernandez Martinez. Consultora laboral Fundación Inserta-Grupo Once 
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L I E R G A N E S  

 

    

 

Liérganes can enjoy an excellent set of 
barroque and neoclassical build-
ings; mountain mansions   and palaces 
; churches, chapels, hermitages, bridges 
and mills. 

A privileged place for tourism rural that 
has the distinction of "most beautiful vil-
lages of Spain" 
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CASONA EL ARRAL 

Calle Convento 10, 39727 Liérganes, Cantabria I info@casonaelarral.com 

 

 
 
The hotel belongs to the Tourism Quality Club of Cantabria and has the highest category in 
Rural Tourism: "Casonas y Palacios" equivalent to a 3-star hotel. 
  
Account with tourism mainly Spanish and of Great Britain (coming from the weekly Ferry 
that arrives in Santander) 
  
The hotel seeks to provide a comprehensive service to its guests by providing information 
about the various services and tourist destinations in the region Valles Pasiegos where it 
is registered. 
 
Pasiegos Valleys (www.vallespasiegos.org):  
 
Strategically located in the heart of Cantabria and the beaches of the Cantabrian coast, the 
Pasiegos valleys are a tourist destination of nature, landscape This is a result of the iteration 
of man with nature for more than 5 centuries. In their villas remains the imprint of his man-
sions and palaces, in the mountains of the pasiegas cabins. 

We are welcomed by the 
owners of the establish-
ment, Ines and Gabri-
el Cabañas, who show 
 us the facilities and the 
unique history of the build-
ing, originally a convent 
school set up by the 
grandmother of the cur-
rent owners. 
 

mailto:info@casonaelarral.com
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The region It consists of 3 Valleys, traditionally farmers and villages 
by " pasiegos "nomadic farmers who spent the winter in the valleys accompanying his live-
stock and inhabiting small cabins in the mountains that are currently part of the traditional 
landscape of the valleys: 

-  
- Miera Valley: impresses with its landscape, molded over time, creating a mosaic of 

irregular shapes that invite you to make countless trips as the existing circuit from 
the shell, Beech Zamina and Picones of Sopeña. Also for its civil and religious archi-
tectural heritage, as well as for its gastronomy and tours by pasiegos hut in its south-
ern part. 

  
- Pas Valley: Cradle of the first settlements in the region pasiegos, Pas valley known for 

its lush landscape and its varied cultural and ethnographic heritage. But also for be-
ing one of the areas of Cantabria where thermal tourism began, as is the case of the 
Puente Viesgo and Alceda Spa, which in the mid-nineteenth century enjoyed great 
fame and prestige, as at present. 

  
-  Pisueña Valley: The cabarceno natural park, the Romanesque churches of Santa Ma-

ria de Cayon Castañeda, civil architecture of the seventeenth and eighteenth centu-
ries, including the Palace of Soñanes or the Palace of Gandara, and the unmistakable 
landscape of the headwaters of the municipalities of Saro, Villacarriedo and Selaya, 
make the Valle del Pisueña a destination that attracts both for its joint offer, as for 
the warmth of its people. 

-  
 
 
 
 
CERVEZAS DOUGALL‘S 

Region to enjoy the rural surroundings 
with hiking trails, greenways, 
where practiccar climbing, horseback 
riding or biking 
 
In addition Is and space with a large 
number of caves, where cultural visits 
or even practice spelunking 
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Barrio la Vega, 51, 39727 Liérganes, Cantabria I info@dougalls.es 

 

 
 
The project began in 2006 as a small initiative to brew English beer in a rural setting ar-
ea: The first 8,000 liter 2006 have become more than 130,000 today, the factory started in a 
garage 60 meters wide and now it is placed in a warehouse of 300 meters, from an individual 
activity to give work to 8 people today. 
  
The project strengthens the roots of the area, with initiatives such as: 

• Maintaining the factory in the small town where it started 
• Associating different kinds of beer brewed names with a local high symbolic val-

ue, "los raqueros ", "942", ... 
•  Promote social and cultural activities such as Dougall's Action Week-

end (11th edition) 
 
 
 

 

 

 

 

We get the owner 
of the company, 
Andrew Dougall's 
that launched this 
project  to  
develop traditional 
beer in 2006 in a 
rural environment 
(Lierganes). 
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