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Imprimatur Capital and University of Latvia
Guidelines for preparing an application

These guidelines summarise the information to help in making an award decision. The numbered headings refer to sections in the form. 

The application form has to be completed and submitted in English.  The associated outline business plan also has to be submitted in English.  Wherever possible, any additional supporting material have to be in English.

Section 3. 
Project summary 

· Summarise the proposed project.

· Give overall objectives and key milestones. 

· Give a brief description of the innovation and outline what is new about it. What are the novel features? How do these compare with potentially competing technologies? 

· Outline the problems to be solved at this stage (examples: your group has designed a new product, but has not yet built a prototype and tested it; the innovation works in lab-scale experiments, but you are not sure whether it will work at a manufacturing scale; you do not know who has competing technologies etc).

· Outline where you would expect to be (in terms of development towards a commercial product) at the end of the funding period. Indicate how long you expect the funded project to take .  Please note, in normal circumstances, we would expect projects to be completed within 9 months.

Section 4. 
Commercial Potential 

· Outline how you envisage the innovation will be commercialised (e.g. through licensing to a third party; through formation of a new spin-out company, through a joint venture, direct sales from the University etc).

· Outline the potential application(s), the size and nature of the market(s), potential competitors and the estimated market share and value. Who will be the main customers for the end product? 

Section 5. 
Status of Intellectual property 

· Indicate if a Patent search has been undertaken.

· Outline any intellectual property (e.g. patents/patent applications; design rights, copyright, materials, software, know-how etc) that already exists or would be developed during the project. 

· Outline what is not yet protected and needs to be protected 

Section 6. 
People and track record 

· Summarise your research and patents held, existing commercial links and funding.

Section 7. 
Other factors 

Give brief information about any environmental or social risks or benefits. 

Section 8. 
Award requested 

Itemise in as much detail as possible the resources required and funding required. 
Allowable costs include:

· staffing costs, including buy-out of staff time

· use of facilities
· materials

· external expertise

· purchase of data 
· testing or characterisation services 

Selection criteria 

The criteria used for assessment will include:

· evidence of novelty and innovation based on sound science

· clear potential for commercial exploitation via creation of a spin-out or licensing

· evidence of the commitment and enthusiasm of the individuals involved

· intellectual property status

· stage of development of the technology  - the POC fund will support pre-seed funding clearly directed at demonstrating commercial potential, the POC fund will not support pure research

· presentation of an outline project plan that demonstrates that the intended work can, in normal circumstances, be completed within 9 months.
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