European Policy Statement 2002
The University of Latvia (UL) is the largest institution of higher 

education in Latvia, where the leading study and research potential in

natural sciences, humanities and social sciences of the Republic of 

Latvia is concentrated and developed. The UL is a guarantee for the 
national development, as one third of all graduates is prepared there.
A special emphasis in the policy of international cooperation at the University of Latvia over past ten years was put on improving the efficiency and effectiveness of training and research. The mission statement and development vision of the UL has a stress on preserving the academic traditions of the Latvian society, promotion of the Latvian culture and provision of higher education of European standard.  The mission of the University of Latvia is to educate young people who are well informed about the global issues and to promote the intercultural dialogue through a variety of exchange activities. The UL continues the implementation of the objectives of the Bologna Declaration and the introduction of the international dimension into academic and research activities.

The current activity priorities are the following:         

· to develop a European level research infrastructure at the University in priority disciplines;

· to ensure opportunities for free development  at all levels of study   

     programmes, while giving the priority to the Master’s and doctoral  

     programmes;

· to implement an academic staff development programme;

· to ensure high quality of academic work;

· to promote inter-disciplinary cooperation and programmes within a framework  of multiple research fields;

· to set up quality management systems.
The UL continues the integration of internationalisation into teaching, research and services not only by expanding contacts with partner universities (45 partner universities in 20 countries), intensifying student and staff mobility (in 1999- 339 outgoing students incl. 56 SOCRATES exchange students and 135 incoming students incl. 10 SOCRATES, in 2001 – 433 outgoing students incl. 62 SOCRATES exchange students and 231 incoming students incl. 16 SOCRATES), but also by the development of interdisciplinary approach in academic work and integration of studies and research. It ensures a free development of the study programmes and will certainly help the UL to achieve a more positive exchange balance and to increase the number of exchange students, as there all preconditions for it. Necessary conditions for mobility, such as ECTS credits, recognition issues, the Diploma Supplement, etc. is the requirement of the high quality exchanges. The UL will continue the further development of the successfully started work in making our credits accessible and transparent to our partners. Almost 60 % of university graduates now receive a new Diploma Supplement and it improves the international transparency of our academic degrees.
The existing multidisciplinary Master’s degree programmes “Baltic Studies”, “European Studies”, “Environmental Science and Management” and professional study programme “International Relations” include courses in political science, law, economics and management, environmental problems of the region. These courses promote the international (European) perspective for 95% of non-mobile students. 
The number of visiting lecturers (European and international), who are actively participating in teaching and joint-curriculum development, is growing every year (in 1999- 190, in 2001- 207 lecturers ) and it  helps much to improve quality of teaching, stimulates the professional development of the home teaching staff, introduces multiplicity into the study courses. The EuroFaculty courses, provided also by visiting lecturers, commit much in the understanding of the EU policy and integration processes by the students. The recently established Centre for European and Transition Studies as well as Information Centre for European Studies and Political Science will foster the further introduction of European dimension into the degree courses. The multi-disciplinary programme “Baltic Studies” is the first attempt to create an international classroom. It is a new learning opportunity both for international exchange and national students. 
The UL has a strong research potential and the major part of the state research within the joint volume in humanities, social and natural sciences has been performed at the University of Latvia and its institutes. The UL strives to maintain its status in international research by participating in RTD Framework programmes, UNESCO, NATO and Nordic projects. It strengthens the research capacity and promotes the exchange activities. The CORDIS Human Potential Network project “The Baltic Sea Area Studies: Northern Dimension of Europe” investigates the interrelationship of the concepts “Baltic Sea Region” and “Europe’s Northern dimension”, seeks to ascertain the significance of the Baltic Sea Region as a cultural, political and economic factor in the development of the Northern dimension to Europe. The UL is actively involved in this work.

Two existing Excellence centres: UNESCO Biomedical Research and Study Centre, EU Solid State Physics Institute and UNESCO department at Institute for Environmental Studies and Management will help much in creating Postgraduate School of the University of Latvia. The objective of this school is to increase the number of doctoral students and create the basis for the further development of innovative science and technological structures in Latvia. 
The established forms of cooperation: participation in international associations, exchanges within the bilateral cooperation agreements, participation in European and regional networks (EUPEN, ESSENCE, Biotechnology Network, Baltic Sea Region University Network, IROBALT, etc.) facilitates further integration of European dimension into curricula, teaching activities, research as well as helps to implement innovative elements into the quality assessment.

The UL has set up a special scholarship fund with an emphasis on the support of the post-graduate studies. A SOCRATES fund within the University budget has been allocated with the purpose to give additional financial support for student mobility. The University of Latvia is the only institution in Latvia which has its own real-estate ownership and the profit from its management gives additional financial support for the students. The UL is also looking for external finances to support the objectives of internationalisation.

The UL will continue to undertake further steps in the fulfilment of the University concept on teaching foreign languages. Proficiency in languages is achieved by studying a foreign language during the first year as an obligatory subject and later as a free choice subject. The UL tries to introduce the studies of the majority of European Languages. The participation in European special programme “Interpreter”, which gives the possibility to master several languages, will stimulate the introduction of additional language courses.

All UL study programmes have been accredited with the participation of European experts. Programme Boards as well as Academic and Strategic Committees of the Senate are actively involved in quality assessment and evaluation measures. The UL has participated in two external evaluation procedures: within PHARE Multi-country programme in higher education and by Salzburg Seminar visiting Advisor’s Team (see www.lu.lv). The conclusions mark the positive achievements and efforts of the UL in the field of internationalisation. Now the UL participates in the EUA pilot Quality Culture project.  

The weak points of the university development, such as: the structure of the faculties and study programmes is scattered and there are small and large faculties and programmes, not all activities (incl. international) are coherent with the strategic plans, not all university structural units are actively involved into international cooperation, still a high percentage of non-mobile students, support services and quality assurance are not fully on par with the activities, etc. make the UL  look for  a more focused approach in the terms the goals are set and the actions are taken in order to pursue these goals.
The main task of the UL involvement into future SOCRATES activities is now not only intensive student and staff exchanges, but a wider participation in joint curriculum development.(in 2002/2003 UL participates as a partner in 15 Transnational Cooperation Projects and coordinates 1 project). These projects will create new compatible study structures and multi-disciplinary programmes, upgrading the existing curricula, introducing joint and international (European) teaching modules, establishing a “stay at home” programme for non-mobile students, etc. Programme content (additional international content into course, focus on international context of the profession), visiting lecturers, joint degree courses, comparative and cross cultural approaches, virtual forms of education, international classrooms – these are some possible elements of a “stay at home” programme and study opportunities for the incoming students.

The UL will continue to facilitate using better instruments of academic recognition, e.g. we have started our programme comparison and common curricula design with several European universities within Campus Europae project. 
One of the strategic objectives is to create and maintain a stimulating and supportive academic and cultural environment for international students and scholars. Flexible learning models in foreign languages for incoming students have already been introduced at the UL, but there is still a strong need in encouragement of academic staff to develop courses in foreign languages.
The UL also strives to improve the accommodation conditions. 

The European cooperation strategy is developed taking into consideration the development strategy of the UL and assessment of the first European Policy Statement with consultations and a strong support from the Senate Strategic and Academic Commissions.  The top level administration (rector, vice-rectors, administrative director) and the Dean’s Council (presence of the representatives from the Student’s Council) is regularly informed about the EPS implementation processes and it helps to create a supportive environment for international contacts. The IO is always asked to give its opinion whenever a document concerning international affairs is to be commented on by the university leaders.

The UL administrative reform, namely restructuring of IO into International Department, will broaden the IO functions and strengthen its position within the university administrative structure. It will certainly help much to ensure high quality in all SOCRATES activities. The UL will continue to look for the creative ways to make international dimension as an integrated part of all  educational programmes and departmental strategy. Faculty international coordinators will assist in it. The UL acknowledges that success depends on a full involvement of all structural units, strong encouragement of academic staff for the development of courses in foreign languages and creation of international classrooms, provision of different services both for domestic and international students and staff members, mutual recognition of credits and many other factors. Thus, the UL will continue the effective implementation of the internationalization strategy by using staff and students (local and foreign) with international experience to enhance the European presence in the UL, by a wide dissemination of knowledge and experience about European activities, by promotion of members of academic and administrative staff committed to international activities, by working out a code of good practice for administration of SOCRATES activities.   
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1.3. European Policy Statement
1.3.1. The objectives of the EPS were implemented both on the central and faculty level. SOCRATES Institutional Committee is regularly monitoring the implementation of the EPS objectives and observes which partner institutions meet our academic requirements. International Relations Department in cooperation with the faculty international coordinators administrates the planned SOCRATES activities. The strategy for the implementation is to set up clear objectives and to develop the efficient management with the regular fundraising.

1.3.2. No changes from the EPS are noted.

1.3.3. The EPS was based on the new mission statement and development strategy of the University of Latvia. The process of implementation has not met difficulties. The UL continues the effective implementation of the EPS by using wide dissemination of knowledge and experience obtained through the participation in different international activities.     
